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Tuesday, December 6, 2022 

 
3:00 PM 

 
 
 

Territorial Acknowledgement - Chairperson S. Humphries 
 

We acknowledge that the land on which our school and District buildings are situated is the 
traditional, unceded and unsurrendered territory of the Algonquin people. We also recognize the 
enduring presence of all First Nation, Métis and Inuit peoples on the land on which we gather 
here today. 
 
 
  3:00 – 3:45 PM  Equity & Inclusion Committee 
 

3:45 – 4:45 PM  Program & Student Achievement Committee  
 
4:45 – 5:00 PM  Break 
   

  5:00 – 5:30 PM  Finance & Resources Committee 
 
   
  

       

 

 



EQUITY & INCLUSION COMMITTEE 

AGENDA 

December 6, 2022 

OPEN SESSION 

TIME 

ALLOCATION 

REPORTS PRESENTERS PAGE 

30 Min. 1. Equity, Anti-Racism & Anti-Oppression

Action Plan - Report

R. Cousineau /
A. Johnson

EI - 1 

D. Kaiser 
Chairperson
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Open Session: x 

Closed Session: 

EQUITY & INCLUSION COMMITTEE 

Annual Action Plan for Equity, Anti-Racism & Anti-Oppression 

06 December 2022 

LINK TO STRATEGIC PRIORITIES: 

Inspire 
community engagement & partnerships

Empower 
equity & well-being

Achieve 
excellence in teaching & learning

I.1 X E.1 X A.1

I.2 X E.2 X A.2

X I.3 E.3 X A.3

X I.4 X E.4 A.4

X I.5 X E.5 A.5
We action our priorities through the stewardship of resources and an 

ongoing commitment to the measurement of our progress 

PURPOSE: To provide the Board of Trustees with an overview of system-wide efforts in 
support of equity, diversity and inclusivity, as well as anti-racism and anti-
oppression, over the course of the 2022-2023 school year. 

BACKGROUND: With the creation of Ontario’s Education Equity Action Plan (2017), school 
boards were provided with a clear and robust template to identify and 
eliminate persistent inequities in the education system. All students have the 
right, under the Ontario Human Rights Code, to the opportunity to reach their 
full potential and succeed, both personally and academically. In this way, 
students will be equipped to succeed in their chosen pathway after graduation 
- the world of work, university, community living, college or apprenticeship.

CURRENT STATUS: Using the Ontario Human Rights Code, Ontario’s Education Equity Action 
Plan and the RCDSB Strategic Plan as signposts, the RCDSB has created its 
second annual Equity, Anti-Racism & Anti-Oppression Action Plan with 
ambitious goals for the 2022-2023 school year.  

Our plan of action continues to prioritize the empowerment of equity and well-
being and will follow through on our commitments to:  

● bring important and authentic learning opportunities to the system;
● review relevant policies and administrative procedures; and,
● ensure equity of outcomes for all students by identifying and

eliminating all forms of discrimination and systemic barriers to
programs and/or services offered.

In alignment with the Ministry of Education’s key categories for equity, the 
annual action plan will concentrate on four areas: 

● Classroom and School Practices;
● Data Collection, Reporting & Integration;
● Leadership, Governance and Human Resources; and,

EI - 1

http://www.edu.gov.on.ca/eng/about/education_equity_plan_en.pdf
https://www.ontario.ca/laws/statute/90h19
https://www.rcdsb.on.ca/en/our-district/strategic-plan.aspx
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● Organizational Culture Change. 
 
Of note, for the 2022-2023 school year, the District will engage in the 
following key activities/initiatives: 

● implementation of new administrative procedures and guidelines 
related to equity, anti-racism and anti-oppression; 

● analysis of Student Demographic  Data - Phase 2 (K-12);  
● regular system-wide professional learning in human rights, equity, 

anti-oppression and anti-racism; and, 
● collection of feedback from students and their families who identify as 

Black, Indigenous, racialized, 2SLGBTQI+, living in poverty, having a 
disability or otherwise marginalized. 
 

As the District is in the second year of the Equity, Anti-Racism & Anti-
Oppression Action Plan, the focus will be on deeper understanding of pivotal 
concepts such as identity, power/privilege and the implementation of the 
numerous resources developed over the last two years.  It is important to note 
that many of these resources are under constant review in order to be 
responsive to the needs of the system.  
 
The District’s ongoing commitment to the measurement of progress over time 
is embedded into the plan which includes a report back to the Ministry of 
Education on a number of key findings. Most recently, the District reported 
back to the Ministry of Education on the participation rates of the Student 
Demographic Data Collection (see above).  
 

ATTACHMENT: RCDSB - Annual Action Plan for Equity, Anti-Racism & Anti-Oppression 
2022-2023  

RECOMMENDATION: N/A - for information only.  

REPORT PREPARED BY: Amy Johnson, System Principal - Equity, Anti-Racism & Anti-Oppression 
Renald Cousineau, Superintendent of Education 

 
 

REPORT APPROVAL 

 
 

  

 
Superintendent Director of Education 

 

 

https://docs.google.com/document/d/1zg_oAi3sMnvHGz8gmZbwD3URcGRLzfnh/edit?usp=sharing&ouid=110501039617975556834&rtpof=true&sd=true
https://docs.google.com/document/d/1zg_oAi3sMnvHGz8gmZbwD3URcGRLzfnh/edit?usp=sharing&ouid=110501039617975556834&rtpof=true&sd=true
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Annual Action Plan for Equity, Anti-Racism & Anti-Oppression 

Department/Portfolio: Program Services 

Senior Staff Lead(s): Renald Cousineau, Superintendent of Education; Amy Johnson - System Principal of Equity, Anti-Racism & Anti-

Oppression 

Growth Targets: The following growth targets (qualitative and quantitative) have been established for the system to: 

● ensure all students will see themselves reflected and affirmed in their learning; 

● provide opportunities for staff and trustees to participate in professional learning related to equity, diversity and inclusivity, including 

bias awareness and critical consciousness; and, 

● develop measures for data analysis, reporting and integration of demographic data for students and staff. 

Note: Last school year’s goal was to establish an 80% participation rate (in Grade 4-12) and a 30% participation rate (Kindergarten-Grade 3) 

for the collection of student demographic data. The results:  

● participation rate for Grades 4-12:  4759 / 5804 students - 81.9%; and,  

● participation rate for Kindergarten - Grade 3: 1404/3072 - 46%. 

From a research standpoint, these participation rates are considered highly reliable and valid. 

For the 2022-2023 school year, the growth targets are established as follows: 

To begin the analysis and reporting stage of demographic data collection project. 

To ask Grades 4-12 students if they see their identity and culture reflected in their classes, school and learning materials as part of 

the OurSCHOOL Survey, with the goal of 55% of students who agree or strongly agree. 

To provide professional learning opportunities related to equity, diversity and inclusivity for staff and trustees as follows:  
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● professional development related to Anti-Oppression for all trustees, school administrators and centrally-assigned staff, as 

well as opportunities for other groups such as school and central staff; and,  

● orientation training in Human Rights, Equity, Diversity & Inclusivity for all NTIP supported teachers.                                        

This indicator ensures a prioritization of the professional learning of staff and trustees in the area of equity and anti-racism, to be continued 

for other employee groups over the course of the renewed strategic plan. 

Areas of Focus Responsibility Centre(s) Timelines Resources Required  Notes 

School & Classroom Practices 

● Anti-Oppression 
Resource Review & 
Selection Guideline, K-12 

A. Johnson 

K. Recoskie 

S. Gagne 

P. Burnette 

Guideline Implementation 

(2022-2023) 

Library Audits (2022-

2024) 

PD for Staff Guideline is complete and 

posted on RCDSB 

website.  PD for staff to 

understand and use the 

Guideline will take place 

throughout 2022-2023. 

● Gender Identity & 
Gender Expression 
Guideline, K-12 

A. Johnson Guideline Implementation 

(2022-2023) 

PD for Staff  Guideline posted on 

RCDSB website.  PD for 

staff to understand and 

use the Guideline will take 

place throughout 2022-

2023. 

● PRIDE events 
throughout the System 

A. Johnson 1st Annual GSA 

Leadership Forums 

Pride Planning Committee  
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(December 2022) and 

2nd Annual PRIDE 

Forums (June 2023) 

 

Budget of $13, 500 

 to include the events as 

well as release for the 

Planning Committee  

Please note:  last year’s 

transportation costs were 

approx. $2500 but we 

have been told to 

anticipate these doubling 

at least for this year.   

 

● Secondary English 
Course Literature Review 

A. Johnson 

K. Recoskie 

2021-2023 On-going with support 

from Secondary 

Instructional Coaches 

 

● Equity & Well-
Being Goal Embedded in 
School Planning 

A. Johnson 2021-2024 Incidentals (resources, 

posters, flags, etc): 

$8000 

On-Going 



 

 

1270 Pembroke Street West, Pembroke, ON  K8A 4G4  ~  T: (613) 735-0151  ~  F: (613) 735-6315 

www.rcdsb.on.ca 

● De-Streaming  
(started with math; 
expanding to geography, 
science, English, civics) 

K. Recoskie 

A. Johnson 

2021-2024 K. Recoskie will lead PD 

and costs. 

On-Going 

Leadership, Governance & Human Resources 

 
● Staff Development 
on Human Rights & 
Equity, Anti-Racism & 
Anti-Oppression, annually 

 

Exec 

A. Johnson 

 

On-going annually Outside speakers, experts 

 

 

 

Plan for 2022-2023: 

Centre the Voices of 

Black, Indigenous, 

racialized and 

marginalized populations 

through Sr. Admin, CASS, 

ACES, school staff 

meetings and on an as-

needed basis 

 

 

● AP Implementation A. Johnson  APs from 2022-2023 

developed or revised:  

Anti-racism and Anti-

Oppression AP, Student 

Dress AP, Religious 

Accommodations AP and 

2022-2023:  

Implementation of these 

APs through professional 

learning throughout the 

System 
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Gender Identity & Gender 

Expression AP 

● Equity Orientation 
Training for all new 
employees  

Human Resources 

NTIP Committee 

A. Johnson 

2021-2023  All new employees 

trained on Equity, Anti-

Racism & Anti-

Oppression 

Data Collection, Integration & Reporting 

● Equity Audit 
 

A. Johnson 2021-2024 audit from outside 

agency, including review 

of policies and 

administrative procedures  

Audit for barriers in the 

system - approx. $40,000 

(Turner Consulting 

Group) 

● Collect School 
Climate data (grades 4-
12) 

A. Johnson 

School Administrators 

Winter/Spring 2023  Funding has previously 

come out of Student 

Success budget in the 

past (Community, Culture 

and Caring) - approx. 

$26, 000 (The Learning 

Bar) 

● Analysis of 
Demographic data - 

 Fall 2022-Winter 2023  Approx. $20,000 (Equi-

Fair Research and 
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Grades 4-12 Analysis) * To be covered 

by Ministry grant 2022-

2023 

● Collect 
Student/Family 
demographic data and 
analyze it- Grades K-3 

A. Johnson Fall 2022  Completed Oct. 2022 - 

approx. $15,000 (Forum 

Research) *To be 

covered by Ministry Grant 

2022-2023 

This was originally 

scheduled for Spring 

2022, but was postponed 

due to operational 

requirements. 

● Track and analyze 
suspension and expulsion 
data for acts of 
discrimination (eg: racism, 
sexism, homophobia) 

Information Technology 

A. Johnson 

  This has not yet started. 

Organizational Culture Change 
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Establish student advisory 
group from students who 
have been historically 
marginalized by the 
system 

A. Johnson 

School Principals 

on-going based on 

relationship building 

across the system 

ad hoc through 

PRIDE/GSA initiatives, 

Muslim Student 

Associations, Indigenous 

Youth Forums, etc 

 

 

Establish community 
outreach group from 
community partners who 
have historically been 
marginalized by the 
system 

A. Johnson 

R. Cousineau 

Communications 

2022-2023 Open Forum for Black, 

Indigenous, racialized and 

marginalized parents to 

tell us about their needs 

and perceptions of our 

system and how to 

improve it.  Will begin with 

1-2 secondary sites this 

school year. 

Approx. $5000 for costs 

to remove barriers for 

families (child care, 

transportation, food). 

Establish staff advisory 
group from staff who have 
historically been 
marginalized by the 
system 

A. Johnson 

School Principals 

2023-2024   
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15 Min. 4. Re-think @Secondary Initiative – 
Themes/Topics - Report 
 

 K. Riddell  PSA - 4 

  

 

  
 

M. Guenette 
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Open Session: X 

Closed Session: 

PROGRAM AND STUDENT ACHIEVEMENT COMMITTEE 

Exploration of STEM-focused SHSM Program for the District 

Tuesday, December 6th, 2022 

LINK TO STRATEGIC PRIORITIES: 

Inspire 
community engagement & partnerships

Empower 
equity & well-being

Achieve 
excellence in teaching & learning

I.1 E.1 X A.1

I.2 E.2 A.2

X I.3 E.3 A.3

X I.4 E.4 X A.4

I.5 X E.5 A.5
We action our priorities through the stewardship of resources and an 

ongoing commitment to the measurement of our progress 

PURPOSE: To provide the Board of Trustees with an update on the progress made with 
respect to the exploration of Science and Technology, Engineering and 
Mathematics (STEM-focused) philosophies and learning opportunities for 
students within a structure supported by the Ministry of Education - the 
Specialist High Skills Major (SHSM) Program, including certifications 
recognized by the ministry and industry partners. 

BACKGROUND: In the spring of 2022, the RCDSB Board of Trustees passed a motion asking 
the District to explore opportunities to offer students programs that would 
have a STEM focus and provide students with authentic, experiential learning 
opportunities that would include ministry-recognized certifications. 

When considering the elements of this motion, it was noted that several of the 
Specialist High Skills Majors satisfied this request to a significant degree. In 
fact, with recent conversations with certification providers, and employers 
such as Canadian Nuclear Laboratories (CNL), the framework for a STEM-
focused SHSM was already in place. After looking at the various sectors 
across all of the District’s schools, the SHSM for Information and 
Communication Technologies (ICT) at Valour JK-12 School was decided to 
be a natural starting place for a pilot initiative. 

CURRENT STATUS: With SHSM being a career exploration and skills acquisition focused program, 
staff decided to investigate what STEM-related employment opportunities 
there are in the workforce. Staff discovered that a STEM-related job is any job 
in the fields of science, technology, engineering or math that allows someone 
to solve problems, develop new ideas and conduct research in a variety of 
settings, including in an office, laboratory, research facility, classroom or out 
in the field. 

PSA - 2
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Staff examined which of the District’s existing programs are most aligned with 
STEM-related careers and although there are a few options for consideration, 
staff chose to focus on the ICT program at Valour JK-12 School. The STEM 
careers that relate to this industry are more related to the careers offered by 
community partners in the area (see Attachment A). 

The SHSMs in all sectors have three critical components. First, students need 
to complete approved courses as part of a bundle of courses. In this case, 
included in this bundle of courses would be Sciences, as well as Comm Tech, 
Computer Tech and/or Tech Design. Students also need to complete a Co-op 
in a placement related to STEM. Second, students need to complete 
certifications and learn skills related to the industry. The SPE (sector 
partnered experience) is an opportunity for students to work alongside an 
industry partner or areas of coding, math and ICE (innovation, creativity and 
entrepreneurship). These certification sessions can also be used to teach 
students the soft skills needed in any STEM related field. And, lastly, students 
need to be exposed to different career opportunities in the industry and be 
given time to research and explore the different pathways that will lead to 
these careers. 

Community partnerships are key in making this program successful. As such, 
the District has reached out to CNL asking to discuss their role in the 
implementation of this new program (see Attachment B).  

Staff of the District has also been in contact with the Garrison in Petawawa as 
they are eager to expand their partnership with the school board, as well as 
Valour JK-12 School, more specifically. 

ATTACHMENT: Attachment A:  STEM SHSM Information & Communication Technology 

Attachment B:     Letter to CNL 

RECOMMENDATION: 

REPORT PREPARED BY: Kristin Riddell, Peter Burnette, Pat Brazeau 

REPORT APPROVAL 

Superintendent Director of Education 
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1270 Pembroke Street West 

Pembroke, Ontario 

K8A 4G4 

613.735.0151 

@RCDSB 

Friday 28 October 2022 

Mr. Joseph McBrearty 
Chief Executive Officer/President 
Canadian Nuclear Laboratories 
286 Plant Road 
Chalk River, ON 
K0J 1J0 

Dear CEO McBrearty, 

We are writing this letter to extend a warm invitation to you, and members of your leadership 
team, to join us for a meeting to discuss the potential of a partnership between Canadian 
Nuclear Laboratories (CNL) and the Renfrew County District School Board (RCDSB). 

At the RCDSB, one of our three key strategic priorities is to “inspire community engagement 
and partnerships”, and we are very proud of the genuine collaboration we have had with CNL 
in the past, including the coordination of a science academy for students from across the 
country, as well as co-operative education placements for students from within the county.  

Currently, we are tremendously excited about the Ministry of Education’s priority focus on 
Science & Technology, Engineering and Mathematics (STEM-related) initiatives, including 
refreshed curricula for a number of these disciplines and enhanced experiential learning 
opportunities for students across all grades, Kindergarten to Grade 12.  

In particular, the RCDSB is exploring the renewal of a Specialist High Skills Major (SHSM) 
Program at Valour JK-12 School (in the Petawawa family of schools) to focus specifically on 
emerging technologies and the science of tomorrow. The program – as an eight-course 
bundle for senior students in Grades 11 & 12 – is already in place and is funded through the 
Ministry of Education’s Student Success Strategy.   

The purpose of the meeting, more specifically, is to explore the potential for a renewed 
collaboration between our two great organizations. The collaborative may create experiential 
learning opportunities at CNL for senior students of the RCDSB, for instance, as an integral 
part of the renewed program, and, as is the case with so many other industry partners for our 
SHSM programs from culinary arts to landscaping, construction to hospitality services. Ideally, 
the collaborative might match training opportunities for our senior students now with the 
knowledge, skills and experiences required of your employees for the future.  

It is our belief that experiential learning opportunities of this nature would complement the 
CNL tours for high school science classes and classroom presentations, as well as science 
fair judging, already in place for our schools. 
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We would be honoured to host you for this meeting at Valour JK-12 School on one of the 
following dates/times… 

 Monday 05 December 2022 from 1:00-3:00 p.m.

 Friday 09 December 2022 from 9:00-11:00 a.m. or 1:00-3:00 p.m.

 Thursday 15 December 2022 from 9:00-11:00 a.m.

 Wednesday 21 December 2022 from 9:00-11:00 a.m. or 1:00-3:00 p.m.

 Wednesday 18 January 2023 from 9:00-11:00 a.m. or 1:00-3:00 p.m.

 Monday 30 January 2023 from 1:00-3:00 p.m.

 Monday 06 February 2023 from 9:00-1:00 a.m. or 1:00-3:00 p.m.

 Friday 17 February 2023 from 9:00-11:00 a.m.

Or, alternatively, if more convenient for you, we would be most pleased to have a site visit 
with you and your leadership team at CNL. 

Thank you in advance for your consideration of this request. Should you have any additional 
queries for clarification, please do not hesitate to reach out to us.  

We look forward to meeting with you. 

Sincerely, 

Pino Buffone  Bryon Morris 

Director of Education Chairperson of the Board 



Page 1 of 2 

Open Session: X 
Closed Session: 

PROGRAM & STUDENT ACHIEVEMENT COMMITTEE 

Overview of Elementary School Review 

06 December 2022 

LINK TO STRATEGIC PRIORITIES: 

Inspire 
community engagement & partnerships

Empower 
equity & well-being

Achieve 
excellence in teaching & learning

I.1 E.1 A.1
I.2 E.2 A.2
I.3 E.3 A.3

X I.4 E.4 X A.4
I.5 X E.5 A.5

We action our priorities through the stewardship of resources and an 
ongoing commitment to the measurement of our progress 

PURPOSE: To provide the Board of Trustees with an overview of the ‘first phase’ of the 
vision exercise regarding programs and/or services offered by the District at 
the elementary level, implemented as a multi-year expansion of programs and 
services in the Fall of 2018. The overview is intended to serve as valuable 
context for the collective work currently taking place as part of the ‘second 
phase’ of the vision exercise at the secondary level.  

BACKGROUND: In the Fall of 2017, a ‘Visioning Exercise Committee’ was established in order 
to review the nature and scope of programs and/or services offered at the 
elementary and secondary levels across the District, including pathways for 
English and French as a Second Language (FSL). The committee developed 
a document that described ‘Guiding Principles’ for decision-making processes 
at the system level (see Attachment A), as well as a ‘Terms of Reference’ 
document to guide their work in order to ensure that all students have access 
to high-quality programs and/or services based upon research-informed best 
practices of the education sector (see Attachment B).   

At the preliminary meetings of the committee, it became apparent that a two 
sub-committee structure was required – one at the elementary level and one 
at the secondary level. As market share was (and remains) a key driver of the 
decision-making processes, it was determined – at the time – to begin with 
the elementary level. 

Over the course of the 2017-2018 school year, the framework for a multi-year 
expansion of programs and/or services was created, including the following 
key elements: 

• a school-by-school analysis of programs and/or services offered over
a ten-year period (and beyond);

• a guideline for the weekly distribution of instructional time at the
elementary level; and,

PSA - 3
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• a series of frequently asked questions (for parents/guardians and
community members).

The resource, entitled ‘RCDSB Programs – Elementary’ was released to the 
public on Tuesday 18 December 2018 (see Attachment C).    

CURRENT STATUS: Since the time of its release, the multi-year expansion of programs and/or 
services has followed the plan of action outlined in ‘RCDSB Programs – 
Elementary’ resource. 

Of note, the final stages of the multi-year expansion – which were originally 
expressed as ‘TBD – to be determined’ in the resource have begun as a 
Middle French Immersion (MFI) program at Mackenzie Community School in 
the Fall of 2021 for the Deep River Family of Schools, and, as a Middle 
French Immersion (MFI) at Sherwood Public School in the Fall of 2022 for the 
Madawaska Valley Family of Schools), respectively. The entire plan of action 
will take an additional four school years to see through to full completion at 
the elementary level, system-wide.  

Further, an addendum has been added to the resource – for the 2020-2021 
school year – that describes program options for English and Early French 
Immersion (EFI) at the Elementary Virtual School (EVS) for Remote 
Synchronous Learning (RSL), as a result of the pandemic context.  

It is also important to highlight that the only adjustment to take place in 
regards to the original plan of action has been the shift of intermediate 
students (in Grades 7 & 8) from Herman Street Public to Valour JK-12 School 
for the 2021-2022 school year, as a result of enrolment pressures in the 
Petawawa Family of Schools. 

ATTACHMENT: Attachment A:  RCDSB Vision Exercise – Guiding Principles for Decision-
Making at System Level 

Attachment B:  RCDSB Vision Exercise Committee – Terms of Reference 
Attachment C:  RCDSB Programs - Elementary  

RECOMMENDATION: N/A – for information only. 

REPORT PREPARED BY: 

REPORT APPROVAL 

Superintendent Director of Education 



RCDSB – VISIONING EXERCISE 

The following information is provided as key context regarding the deliverables of the 

‘visioning exercise’ as outlined in the Terms of Reference. 

Guiding Principles for Decision-Making at System Level 

 establish consistency of programming offered by the District, set in a bilingual

context, including English with Core French & French as a Second Language (FSL)

programming (extended and/or immersion) at the elementary level and FSL

programming (core/extended/immersion) at the secondary level

(Key Point: All programs offered by the District lead to the acquisition of both official

languages, English and French, at varying degrees of proficiency.)

 ensure equity of access to FSL programming (extended and/or immersion) in each

Family of Schools of the District at the elementary level & program pathways for FSL

(core/extended/immersion) in each site at the secondary level

(Key Point: All students have access to a program pathway for FSL from

Kindergarten to Grade 12, including course offerings through eLearning and/or

vLearning if/as appropriate.)

 continue to honour program pathways for all students – apprenticeship, college,

university, workplace – in each site at the secondary level across the District

(Key Point: All students have access to program pathway(s) at their secondary

school(s) in order to facilitate and support students in reaching their fullest potential

through an OSSD, OSSC or COA.)

 innovate in the areas of scheduling, timetabling and/or course offerings at the

elementary and secondary levels throughout the District in order to foster creative

solutions to site-based constraints

(Key Point: The provision of differentiated support through resources

(fiscal/human/material) to all schools will be monitored on an ongoing basis, and

evolve over time, in order to address challenges and/or create opportunities on site.)

Attachment A



Elementary Foci: 

 formation of program parameters in English with Core French & FSL throughout the

system:

o core – a minimum of 600 hours of French instruction by end of Grade 8 (in

every year from Grade 4 to Grade 8) as a ministry requirement

 for RCDSB, there will be 180 minutes per week per grade of Core French

in English program (K-8)
= 180 min x 36 weeks x 10 grades / 60 = 1080 hours

o extended – a minimum of 25% of instructional time and a minimum of 1260

hours of instruction in French by the end of Grade 8 as a ministry requirement

 for RCDSB, this will be discontinued (transition to immersion program over

time for sites that currently have extended program)

o immersion – a minimum of 50% of instructional time and a minimum of 3800

hours of instruction in French by end of Grade 8 as a ministry requirement

 for RCDSB, dual entry point for immersion program…K/Grade 1 (for EFI)

and Grade 4 (for MFI), including:

 EFI: bilingual kindergarten program (half-day in English & half-day in

French – 50%-50%) in schools with EFI; primary and junior levels (range

of half to two-thirds of day in immersion – 50-68%); intermediate level

(half-day in English & half-day in French – 50%-50%)
= 750 min x 36 weeks x 10 grades / 60 = 4500 hours (at a minimum)

 MFI: kindergarten program and primary (with core); junior level (four-fifths

of day in immersion – 80%); intermediate level (half-day English & half-

day French – 50%-50%)*
= 540 hours + (1200 min x 36 weeks x 3 grades) / 60 + 900 hours = 3600 hours

* In order to meet the ministry requirements for hours of instruction, FSL renewal grant

opportunities would need to be prioritized for MFI sites.

Note: A ‘guideline for weekly distribution of instructional time’ has been developed at the 

elementary level, based on ministry requirements for hours of instruction by program (English 

with Core French, EFI & MFI).    

 configuration of sites by Family of Schools (FOS) for equity of access to FSL

programs across the system:

o English with Core French program in all elementary schools (for single-track

and multi-track sites)

o EFI program offered at one (or more) sites per FOS, where feasible and/or

viable, including bilingual kindergarten program (for multi-track sites)

o MFI program, including English with Core French from K-3, may also be

considered in each FOS, where feasible and/or viable (for multi-track sites)

Note: Recommendations at the elementary level may need to be revised based on long-

term accommodation planning (LTAP) by FOS across the District. 



Secondary Foci: 

 continuation of program pathway in FSL (core/extended/immersion) at each

secondary site across the system:

o core – academic, applied and open courses offered in Grades 9 and 10;

university preparation and open courses offered in Grades 11 and 12

 certificate for ‘Core French’ to be granted if requirement fulfilled

o extended – academic courses in Grades 9 and 10 and university preparation

courses in Grades 11 and 12 with seven credits in French to be accumulated

(four for FSL courses and three for other subjects in which French is the

language of instruction)

 certificate for ‘Extended French’ to be granted if requirement fulfilled

o immersion – academic and applied courses in Grades 9 and 10 and university

preparation and open courses in Grades 11 and 12 with ten credits in French

to be accumulated (four for FSL courses and six for other subjects in which

French is the language of instruction)

 certificate for ‘French Immersion’ to be granted if requirement fulfilled

Note: As outlined in the ‘guideline for weekly distribution of instructional time’ developed at the 

elementary level, the subject of Mathematics will continue to be taught in the English language at 

the secondary level. Subjects to be taught in the French language may include Social Sciences, 

for instance, along with other subject areas if/as appropriate to meet program requirements.   

 utilization of eLearning and vLearning options for secondary students to support

schools in continuation of FSL program pathway if/as appropriate (potentially

coordinated by FOS)

 provision of DELF – Diplôme d’études en langue française – to students in Grade 12

(Grade 12 Proficiency Test in the French Language)

 assessment and evaluation of program pathways for all students at secondary level,

over time, including initiatives such as Co-op, OYAP, SHSM, Dual Credits, SAL/PAL,

and others to ensure breadth and depth of program pathways

Note: Recommendations at the secondary level may need to be revised based on long-

term accommodation planning (LTAP) by FOS across the District.  



 Additional Considerations 

 facilities…including coordination of transportation (through RCJTC) based upon

configuration of sites for FSL programming at elementary level and programs

offered at secondary level

 finance…including ministry funding for programs and/or services offered at

elementary and secondary levels

 personnel… including considerations for staffing at elementary and secondary

levels based upon program parameters and pathways

 program…including parameters for programs offered at the elementary level

(such as percentage of instructional time spent for instruction in the English and

French languages by program, as well as language of instruction by subjects

area)

 timelines for implementation of recommendations if/as approved, including

optional (voluntary) implementation and/or mandatory (set) implementation dates

 supports for scheduling and/or timetabling for school administrators (Ps & VPs)

Note: Recommendations approved at the elementary and/or secondary levels may need 

to be revised based on long-term accommodation planning (LTAP) by Family of Schools 

in the District. 



RCDSB – Visioning Exercise Committee for Programs and/or 

Services Offered Across the District – Terms of Reference 

Committee Type: Board Ad Hoc 

PURPOSE 

To review the nature and scope of the programs and/or services offered at the elementary and secondary 

levels across the District, including pathways for English and French as a Second Language (FSL) in 

order to ensure that all students have access to high-quality programs and/or services based on 

research-informed best practices. 

PROCESS 

The Committee will review and discuss key aspects of the programs and/or services offered at the 

elementary and secondary levels, including: an environmental scan of programs/services offered across 

the province (especially as related to FSL programming – core/extended/immersion, and, Student 

Success-related initiatives such as the Specialist High Skills Major (SHSM) programming), as well as the 

current status of these pertinent programs across the District. The Committee will form recommendations 

for consideration by Senior Staff and/or the Board of Trustees.   

MEMBERSHIP 

The Committee will be made up of a minimum of 16 members and will strive to represent pertinent 

employee groups. A trustee and a member of senior staff will serve as Co-Chairs of the Committee. The 

following groups are represented on the Committee:   

1. Trustees (2)

2. Senior Staff (2)

3. Corporate Services (2)

4. Employee Services (2)

5. Administrators from  ACES & CASS (2)

6. Educators representing ETFO & OSSTF (6)

MEETINGS 

The Committee will meet a minimum of three times. The dates have been determined as: 

Wednesday 28 February 2018 (PM) – Elementary Focus 

Wednesday 28 March 2018 (PM) – Secondary Focus  

Thursday 19 April 2018 (ALL DAY) 

Wednesday 23 May 2018 (PM) 

QUORUM  

Quorum for meetings is met by a majority of members present at the time. 

VOTING 

Attachment B



Committee members will vote by using a show of hands and stating yea and nay. 

REPORTING 

The Committee will produce a final report with recommendations by the Tuesday 26 June 2018 meeting 

of the Board of Trustees, with final approval of the recommendations at the Tuesday 28 August 2018 

meeting of the Board of Trustees.   
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The following definitions, directions and notes provide context for the school-by-school analysis of programs offered by the District over time. 

Definitions: 
ENG - English with Core French 
BKP - Bilingual Kindergarten Program 
EFI - Early French Immersion 
MFI - Middle French Immersion 
FSL - French as a Second Language 
FOS - Family of Schools 
TBD - to be determined 
Attendance Boundary School - school designated for student’s home address 
Administrator Notes - information that school administrators must communicate to their school community regarding upcoming changes in programs 
offered in the following school year(s) 

Directions: 
At the elementary level, the District offers three programs - ENG, EFI, and MFI. 

● Grade 1 is the only entry point for EFI.
● Grade 4 is the only entry point for MFI.
● If students withdraw from the EFI or MFI program, they may finish the school year in the ENG program at their current school, but must

return to their attendance boundary school the following September.  They are not eligible to re-enter the same EFI or MFI program from
which they withdrew.

Notes: 
(1) Where the Kindergarten program offered at the attendance boundary school is English with Core French, parents/guardians of students may

choose:
● to enrol their child in the English with Core French program for Kindergarten at their attendance boundary school, or
● to enrol their child in the 50-50 bilingual Kindergarten program at the designated EFI program school within their FOS.

(2) Where the Kindergarten program offered at the attendance boundary school is a 50-50, bilingual program, parents/guardians of students
entering Grade 1 may choose the following at the attendance boundary school:
● the English with Core French program, or
● the EFI program.

(3) All EFI programs that are currently designated Grade 1 to 3 may expand further into the junior/intermediate grades at their site based on
enrolments in the FOS.

(4) Community consultation regarding the potential introduction of EFI and/or MFI for Deep River FOS and Madawaska FOS will occur in Spring
2019.
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Attendance 
Boundary 

School 
Program Pathways Transition Notes and Directions 

ARNPRIOR FOS 
AJC 
(see Note 2) 

For September 2019: 
• ENG Grade 1 to 8
• Start-up of BKP

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• JKs in French program at WZD who live within the AJC attendance boundary must move back to AJC

for SK (BKP) 2019-2020*
• SK to Grade 7 in French program at WZD remain at WZD
• SKs in ENG at AJC have the option of ENG Grade 1 at AJC or EFI Grade 1 entry at WZD

Program Vision: 
• ENG Grade 1 to 8

2019-2020 • Grade 1 new registrants and SKs from previous year have the option of ENG Grade 1 at AJC or EFI 
Grade 1 entry at WZD 

• BKP
• EFI Grade 1 to 3

2020-2021 • EFI Grade 1 start-up at AJC which means Grade 1 students have the option of ENG Grade 1 or EFI 
Grade 1 entry at AJC 

2021-2022 • EFI Grade 1 and 2 at AJC 
2022-2023 • EFI Grade 1 to 3 at AJC 
2023-2024 • EFI Grade 4 students transition to EFI Grade 4 at WZD (see Note 3) 

MCN 
(see Note 1) 

For September 2019: 
• ENG Grade JK to 8

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• JKs in ENG at MCN have the option of ENG SK at MCN or BKP at WZD or QEL
• SKs in ENG at MCN have the option of ENG Grade 1 at MCN or EFI Grade 1 entry at WZD or QEL
• Grade JK to 7 in French program at WZD remain at WZD

Program Vision: 
• ENG Grade JK to 8

2019-2020 • JKs and SKs have the option of ENG at MCN or BKP at WZD or QEL
• Grade 1 new registrants and SKs from previous year have the option of ENG Grade 1 at MCN or EFI

Grade 1 entry at WZD or QEL
WZD 
(see Note 2) 

For September 2019: 
• ENG Grade 1 to 8
• BKP
• Alignment of EFI

Grade 1 to 8

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• JKs in French program at WZD who live within the AJC attendance boundary must move back to AJC

for SK (BKP) 2019-2020*
• SKs in BKP at WZD have the option of ENG Grade 1 or EFI Grade 1 entry at WZD

Program Vision: 
• ENG Grade 1 to 8
• BKP
• EFI Grade 1 to 8

2019-2020 • WZD continues with ENG Grade 1 to 8 or EFI Grade 1 to 8 with Grade 1 as the only entry point

*Only exception would be if a permanent sitter address (on a consistent basis five days a week) is within the program attendance boundary area.
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Attendance 
Boundary 

School 
Program Pathways Transition Notes and Directions 

RENFREW FOS 
ADM 
(see Note 1) 

For September 2019: 
• ENG Grade JK to 6

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• JKs in ENG at ADM have the option of ENG SK at ADM or BKP at CEN
• SKs in ENG at ADM have the option of ENG Grade 1 at ADM or EFI Grade 1 entry at CEN
• JK to Grade 5 in French program at CEN remain at CEN
• Grade 6s in French program at CEN transition to RCIS
• Grade 7s in French program at RCIS remain at RCIS

Program Vision: 
• ENG Grade JK to 6

2019-2020 • JKs and SKs have the option of ENG at ADM or BKP at CEN
• Grade 1 new registrants and SKs from previous year have the option of ENG Grade 1 at ADM or EFI

Grade 1 entry at CEN
CEN 
(see Note 2) 

For September 2019: 
• ENG Grade 1 to 6
• BKP
• Alignment of EFI

Grade 1 to 6

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• BKP no longer includes students from QEL attendance boundary area.*
• SKs in BKP at CEN have the option of ENG Grade 1 or EFI Grade 1 entry at CEN

Program Vision: 
• ENG Grade 1 to 6
• BKP
• EFI Grade 1 to 6

2019-2020 • CEN continues with ENG Grade 1 to 6 or EFI Grade 1 to 6 with Grade 1 as the only entry point 
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Attendance 
Boundary 

School 
Program Pathways Transition Notes and Directions 

RENFREW FOS continued 
QEL 
(see Note 2) 

For September 2019: 
• ENG Grade 1 to 6
• BKP
• Start-up of EFI Grade 1

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• JKs in BKP at QEL remain at QEL
• SKs at QEL have the option of ENG Grade 1 or EFI Grade 1 entry at QEL
• Grade 1 to 5 in EFI at CEN remain at CEN

Program Vision: 
• ENG Grade 1 to 6

2019-2020 • Grade 1 new registrants and SKs from previous year have the option of ENG Grade 1 or EFI Grade 1
entry at QEL 

• BKP 2020-2021 • EFI Grade 1 and 2 at QEL
• EFI Grade 1 to 3 2021-2022 • EFI Grade 1 to 3 at QEL

2022-2023 • EFI Grade 4 students transition to EFI Grade 4 at CEN (see Note 3)
RCIS For September 2019: 

• ENG Grade 7 and 8
• Alignment of EFI

Grade 7 and 8

2019-2020 • Students from ADM/CEN/QEL ENG continue to feed into ENG at RCIS
• Students from CEN EFI continue to feed into EFI at RCIS

Program Vision: 
• ENG Grade 7 and 8
• EFI Grade 7 and 8

*Only exception would be if a permanent sitter address (on a consistent basis five days a week) is within the program attendance boundary area.
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Attendance 
Boundary 

School 
Program Pathways Transition Notes and Directions 

OPEONGO FOS 
COB 
(see Note 1) 

For September 2019: 
• ENG Grade JK to 8
• Status quo for existing

FSL program in Grade
4 to 8

Current 
Year 

• COB continues with the existing FSL program Grade 4 to 8 (cohort phase-out to begin in 2021-2022)

Program Vision: 
• ENG Grade 1 to 8
• BKP
• EFI Grade 1 to 8

2019-2020 • COB continues with the existing FSL program Grade 4 to 8 (cohort phase-out to begin in 2021-2022) 
Administrator Note:  Action items to be communicated in 2019-2020 school year. 
• SKs have the option of ENG Grade 1 at COB or EFI Grade 1 entry at COB in 2020-2021
• Grade 1s and 2s at COB have the option of ENG Grade 2 and 3 at COB or the one-time multi-grade EFI

Grade 2 to 3 entry at COB in 2020-2021
2020-2021 • BKP and one-time multi-grade EFI Grade 1 to 3 start-up at COB.  This means in 2020-2021 only, students in

Grade 1 to 3 ENG at COB have the option of ENG Grade 1 to 3 or EFI Grade 1 to 3 entry at COB.  
Subsequent years, the EFI entry point is Grade 1 only. 

2021-2022 • EFI expands to Grade 4 at COB
2022-2023 • EFI expands to Grade 5 at COB
2023-2024 • EFI expands to Grade 6 at COB
2024-2025 • EFI expands to Grade 7 at COB
2025-2026 • EFI expands to Grade 8 at COB

EGN 
(see Note 1) 

For September 2019: 
• ENG Grade JK to 8

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• Grade 3s and 4s have the one-time option of ENG Grade 4 and 5 at EGN or FSL Grade 4 and 5 entry at COB

Program Vision: 
• ENG Grade 1 to 8
• BKP
• EFI Grade 1 to 3

2019-2020 Administrator Note:  Action items to be communicated in 2019-2020 school year. 
• SKs have the option of ENG Grade 1 at EGN or EFI Grade 1 entry at EGN in 2020-2021
• Grade 1s and 2s at EGN have the option of ENG Grade 2 and 3 at EGN or the one-time multi-grade EFI

Grade 2 to 3 entry at EGN in 2020-2021
• Grade 3s have the option of ENG Grade 4 at EGN or FSL Grade 4 entry at COB in 2020-2021

2020-2021 • BKP and one-time multi-grade EFI Grade 1 to 3 start-up at EGN.  This means in 2020-2021 only, students in 
Grade 1 to 3 ENG at COB have the option of ENG Grade 1 to 3 or EFI Grade 1 to 3 entry at COB.  
Subsequent years, the EFI entry point is Grade 1 only. 

• Grade 4s have the option of ENG at EGN Grade 4 at ENG or FSL Grade 4 entry at COB.  This is the final
Grade 4 FSL cohort at COB.

2021-2022 • EFI Grade 4 students transition to EFI at COB (see Note 3) 
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Attendance 
Boundary 

School 
Program Pathways Transition Notes and Directions 

PEMBROKE FOS 
BCH 
(see Note 1) 

For September 2019: 
• ENG Grade JK to 8

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• JKs in ENG at BCH have the option of ENG SK at BCH or BKP entry at CDS
• SKs in ENG at BCH have the option of ENG Grade 1 at BCH or EFI Grade 1 entry at CDS
• Grade 3s in ENG at BCH have the option of ENG Grade 4 at BCH or MFI Grade 4 entry at HVW

Program Vision: 
• ENG Grade JK to 8

2019-2020 • JKs and SKs have the option of ENG at BCH or BKP at CDS
• Grade 1 new registrants and SKs from previous year have the option of ENG Grade 1 at BCH or EFI

Grade 1 entry at CDS
• Grade 4 new registrants and Grade 3s from previous year have the option of ENG Grade 4 at BCH or

MFI Grade 4 entry at HVW
CDS 
(see Note 2) 

For September 2019: 
• ENG Grade 1 to 8
• BKP
• EFI Grade 1

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• Current and subsequent years, Grade 3s in ENG at CDS have the option of ENG Grade 4 at CDS or MFI

Grade 4 entry at HVW or RCK
• SKs in ENG at CDS have the option of ENG Grade 1 or EFI Grade 1 entry at CDS

Program Vision: 
• ENG Grade 1 to 8

2019-2020 • Grade 1 new registrants and SKs from previous year have the option of ENG Grade 1 at CDS or EFI
Grade 1 entry at CDS 

• BKP 2020-2021 • EFI Grade 1 and 2 at CDS
• EFI Grade 1 to 8 2021-2022 • EFI Grade 1 to 3 at CDS

2022-2023 • EFI Grade 1 to 4 at CDS
2023-2024 • EFI Grade 1 to 5 at CDS
2024-2025 • EFI Grade 1 to 6 at CDS
2025-2026 • EFI Grade 1 to 7 at CDS
2026-2027 • EFI Grade 1 to 8 at CDS
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Attendance 
Boundary 

School 
Program Pathways Transition Notes and Directions 

PEMBROKE FOS continued 
HVW 
(see Note 1) 

For September 2019: 
• ENG Grade JK to 8
• MFI Grade 4
• Alignment of MFI

Grade 5 to 8

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• JKs in ENG at HVW have the option of ENG SK at HVW or BKP at CDS
• SKs in ENG at HVW have the option of ENG Grade 1 at HVW or EFI Grade 1 entry at CDS
• Grade 3s at HVW have the option of ENG Grade 4 or MFI Grade 4 entry at HVW

Program Vision: 
• ENG Grade JK to 8
• MFI Grade 4 to 8

2019-2020 • HVW continues with ENG Grade 1 to 8 or MFI Grade 4 to 8 with Grade 4 as the only entry point
• JKs and SKs have the option of ENG at HVW or BKP at CDS
• Grade 1 new registrants and SKs from previous year have the option of ENG Grade 1 at HVW or EFI

Grade 1 entry at CDS
• Grade 4 new registrants and Grade 3s from previous year have the option of ENG Grade 4 or MFI

Grade 4 entry at HVW
RCK 
(see Note 1) 

For September 2019: 
• ENG Grade JK to 8
• MFI Grade 4
• Alignment of MFI

Grade 5 to 8

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• JKs in ENG at RCK have the option of ENG SK at RCK or BKP at CDS
• SKs in ENG at RCK have the option of ENG Grade 1 at RCK or EFI Grade 1 entry at CDS
• Grade 3s at RCK have the option of ENG Grade 4 or MFI Grade 4 entry at RCK

Program Vision: 
• ENG Grade JK to 8
• MFI Grade 4 to 8

2019-2020 • RCK continues with ENG Grade 1 to 8 or MFI Grade 4 to 8 with Grade 4 as the only entry point
• JKs and SKs have the option of ENG at RCK or BKP at CDS
• Grade 1 new registrants and SKs from previous year have the option of ENG Grade 1 at RCK or EFI

Grade 1 entry at CDS
• Grade 4 new registrants and Grade 3s from previous year have the option of ENG Grade 4 or MFI

Grade 4 entry at RCK
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Attendance 
Boundary 

School 
Program Pathways Transition Notes and Directions 

PETAWAWA FOS 
VES 
(see Note 2) 

September 2019: 
• ENG Grade 1 to 8
• BKP
• Alignment of EFI

Grade 1 to 8

2019-2020 • VES continues with ENG Grade 1 to 8 or EFI Grade 1 to 8 with Grade 1 as the only entry point 

Program Vision: 
• ENG Grade 1 to 8
• BKP
• EFI Grade 1 to 8

HRM 
(see Note 2) 

September 2019: 
• ENG Grade 1 to 8
• BKP
• EFI Grade 3
• Alignment of EFI

Grade 1 to 2

2019-2020 • HRM continues with ENG Grade 1 to 8 or EFI Grade 1 to 2 with Grade 1 as the only entry point; and 
• EFI expands to Grade 3 at HRM

Program Vision: 
• ENG Grade 1 to 8
• BKP
• EFI Grade 1 to 3

2020-2021 • EFI Grade 1 to 3 at HRM
• EFI Grade 4 students transition to EFI Grade 4 at VES (see Note 3)

PVW 
(see Note 1) 

For September 2019: 
• ENG Grade JK to 8

Current 
Year 

Administrator Note:  Action items to be communicated in current school year. 
• JKs in ENG at PVW have the option of ENG SK at PVW or BKP entry at HRM
• SKs in ENG at PVW have the option of ENG Grade 1 at PVW or EFI Grade 1 entry at HRM

Program Vision: 
• ENG Grade JK to 8

2019-2020 • JKs and SKs have the option of ENG at PVW or BKP at HRM
• Grade 1 new registrants and SKs from previous year have the option of ENG Grade 1 at PVW or EFI

Grade 1 entry at HRM
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Attendance 
Boundary 

School 
Program Pathways Transition Notes and Directions 

DEEP RIVER FOS 
MES For September 2019: 

• ENG Grade JK to 8
• Status quo for

existing FSL program
in Grade 5 to 8

Current 
Year 

• MES continues with the existing FSL program Grade 5 to 8 (potential cohort phase-out)
• Community consultation regarding potential for EFI and/or MFI program to occur Spring 2019

Program Vision: 
• ENG Grade JK to 8
• Under review

TBD • Potential introduction of EFI and/or MFI program 

MADAWASKA FOS 
KIL For September 2019: 

• ENG Grade JK to 8
Current 

Year 
• Community consultation regarding potential for EFI and/or MFI program to occur Spring 2019

Program Vision: 
• ENG Grade JK to 8
• Under review

TBD • Potential introduction of EFI and/or MFI program

PAL For September 2019: 
• ENG Grade JK to 8

Current 
Year 

• Community consultation regarding potential for EFI and/or MFI program to occur Spring 2019

Program Vision: 
• ENG Grade JK to 8
• Under review

TBD • Potential introduction of EFI and/or MFI program

SHR For September 2019: 
• ENG Grade JK to 8

Current 
Year 

• Community consultation regarding potential for EFI and/or MFI program to occur Spring 2019

Program Vision: 
• ENG Grade JK to 8
• Under review

TBD • Potential introduction of EFI and/or MFI program

WPS For September 2019: 
• ENG Grade JK to 8

Current 
Year 

• Community consultation regarding potential for EFI and/or MFI program to occur Spring 2019

Program Vision: 
• ENG Grade JK to 8
• Under review

TBD • Potential introduction of EFI and/or MFI program



Document Version: December 18, 2018

ENG EFI MFI ENG EFI MFI ENG EFI MFI ENG EFI MFI ENG EFI MFI ENG EFI MFI ENG EFI MFI ENG EFI MFI ENG EFI MFI
AJC JK-8 -- -- 1-8 JK/SK -- 1-8 JK-1 -- 1-8 JK-2 -- 1-8 JK-3 -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* --
MCN JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- --
WZD 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 --

ADM JK-6 -- -- JK-6 -- -- JK-6 -- -- JK-6 -- -- JK-6 -- -- JK-6 -- -- JK-6 -- -- JK-6 -- -- JK-6 -- --
CEN 1-6 JK-6 -- 1-6 JK-6 -- 1-6 JK-6 -- 1-6 JK-6 -- 1-6 JK-6 -- 1-6 JK-6 -- 1-6 JK-6 -- 1-6 JK-6 -- 1-6 JK-6 --
QEL 1-6 JK-SK -- 1-6 JK-1 -- 1-6 JK-2 -- 1-6 JK-3 -- 1-6 JK-3* -- 1-6 JK-3* -- 1-6 JK-3* -- 1-6 JK-3* -- 1-6 JK-3* --
RCIS 7-8 7-8 -- 7-8 7-8 -- 7-8 7-8 -- 7-8 7-8 -- 7-8 7-8 -- 7-8 7-8 -- 7-8 7-8 -- 7-8 7-8 -- 7-8 7-8 --

COB JK-8 -- 4-8 JK-8 -- 4-8 1-8 JK-3 4-8 1-8 JK-4 5-8 1-8 JK-5 6-8 1-8 JK-6 7-8 1-8 JK-7 8 1-8 JK-8 -- 1-8 JK-8 --
EGN JK-8 -- -- JK-8 -- -- 1-8 JK-3 -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* --

BCH JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- --
CDS JK-8 -- -- 1-8 JK-1 -- 1-8 JK-2 -- 1-8 JK-3 -- 1-8 JK-4 -- 1-8 JK-5 -- 1-8 JK-6 -- 1-8 JK-7 -- 1-8 JK-8 --
HVW JK-8 -- 5-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8
RCK JK-8 -- 5-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8 JK-8 -- 4-8

VES 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 -- 1-8 JK-8 --
HRM 1-8 JK-2 -- 1-8 JK-3 -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* -- 1-8 JK-3* --
PVW JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- -- JK-8 -- --

MES JK-8 -- -- JK-8 -- -- JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD

KIL JK-8 -- -- JK-8 -- -- JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD
PAL JK-8 -- -- JK-8 -- -- JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD
SHR JK-8 -- -- JK-8 -- -- JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD
WPS JK-8 -- -- JK-8 -- -- JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD JK-8 TBD TBD

*All EFI programs that are currently designated Grade 1 to 3 may expand further into the junior/intermediate grades at their site based on enrolments in the FOS.

RCDSB Programs:  Preliminary Ten-Year Plan

2023-2024 2024-2025 2025-2026 2026-2027

EFI = Early French Immersion (JK/SK is 50/50 Billingual)
MFI = Middle French Immersion

2022-20232021-20222018-2019 2019-2020 2020-2021

ENG = English with Core French
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RCDSB Programs:  Guideline for Weekly Distribution of Instructional Time at Elementary Level 

Program Kindergarten 

Program 

(two year) 

English 

with Core French 

Kindergarten 

Program 

(two year) 

Early French Immersion 

(EFI) 

Middle French Immersion  

(MFI) 

1-6 7-8 1-6 7-8 4-6 7-8

Literacy 
(including 

Language & 
Social Studies) 

JK&SK 
Program 
with Core 
French for 

150 
min/wk 

(based on 
four 

frames) 

1500 
min/wk 

English 
Language 
- 300 min.

Social
Studies

- 150 min.

English 
Language 
- 300 min.

History and
Geography
- 150 min.

JK&SK 
Program 

(based on 
four 

frames) 

750 
min/wk 

English 
Language 
- 180 min.

English 
Language 
- 270 min.

English 
Language 
- 120 min.

English 
Language 
- 270 min.

Core 
French – 
150 min. 

Core French 
– 150 min.

French 
Language 
– 300 min.

Social
Studies

– 150 min.

French 
Language 
– 180 min.

History and
Geograph

y 
– 150 min.

French 
Language 
– 360 min.

Social
Studies

– 150 min.

French 
Language 
– 180 min.

History and
Geography
– 150 min.

Numeracy 
(including 

Mathematics, 
Science & 

Technology) 

Math 
- 300 min.
Sciences
- 120 min.

Math 
- 300 min.
Sciences
- 120 min.

JK&SK 
Program 

(based on 
four 

frames) 

750 
min/wk 

Math 
- 300 min.
Sciences
- 120 min.

Math 
- 300 min.
Sciences
- 120 min.

Math 
- 300 min.
Sciences
- 120 min.

Math 
- 300 min.
Sciences
- 120 min.

The Arts 150 min. 150 min. 90 min. 90 min. 150 min. 90 min. 

60 min.* 
(Music) 

60 min. 
(Music) 

60 min. 
(Music) 

Health and 
Physical 

Education 

150 min. + 

60 min. 
DPA 

150 min. + 

60 min. DPA 

150 min. + 

60 min. 
DPA 

150 min. + 

60 min. 
DPA 

150 min. + 

60 min. 
DPA 

150 min. + 

60 min. 
DPA 

Flex Time 120 min. 120 min. 90 min.* 120 min. 90 min. 120 min. 
Total (minutes) / 

Time by 
Program (%) 

1500 min. = 

1350 Eng +150 Fr 

(90%Eng/10%Fr) 

1500 min. =  

1350 Eng + 150 Fr 

(90%Eng/10%Fr) 

1500 min. = 

600-750 Eng +

750-900 Fr

(40-50%Eng/

60-50%Fr)

1500 min. =  

750 Eng + 750 Fr 

(50%Eng/50%Fr) 

1500 min. =  

540 Eng + 960 Fr 

(36%Eng/64%Fr) 

1500 min. =  

750 Eng + 750 Fr 

(50%Eng/50%Fr) 

Note: Subject areas where French is the language of instruction are shaded.  /   * denotes subject area(s) that may be instructed in either language 



Additional context/information: 

● The Ministry of Education Ontario outlines four “frames”, or broad areas of learning, in The Kindergarten Program (2016),
including: Belonging and Contributing; Self-Regulation and Well-Being; Demonstrating Literacy and Mathematics Behaviours;
and, Problem Solving and Innovating. The frames are integrated in a play-based learning environment and reflect a culture of
inquiry. As such, classroom teachers and early childhood educators will use their professional judgement in the distribution of
time based on the inquiry approach/stance in their classrooms.

● The two-year Kindergarten program in single-track schools with the English program will include 150 minutes per week of
Core French for each year (K-8). The two-year Kindergarten program in multi-track schools (with EFI) will include a 50%
English & 50% French program for each year of Kindergarten. The two-year Kindergarten program in multi-track schools
(with MFI) will include 150 minutes per week of Core French (K-3).

● Fixed entry points will be established for the EFI program (Grade 1) and MFI program (Grade 4), respectively.

● The subject areas of Language and Social Studies/History and Geography are included in ‘literacy’ to allow for cross-
curricular integration of reading, writing and oral communication.

● The subject areas of Mathematics, Science and Technology are included in ‘numeracy’ to allow for cross-curricular
integration of these subject areas if/as appropriate.

● As specified by the Ministry of Education Ontario’s Renewed Mathematics Strategy (2016), students will receive sixty minutes
per day of protected mathematics learning time in Grades 1-8. For all programs and grades, including Kindergarten, English
will be the language of instruction for Mathematics.

● The ‘flex time’ provided in the guideline may be utilized to increase instructional time in any subject area(s) as deemed
appropriate on site.

Note: Teachers of Core French in the English program, and, teachers of ‘English Language’ in French Immersion programs 
(EFI & MFI) may plan collaboratively with their colleagues to ensure that all expectations of the Language curriculum are
taught, understanding that it is not always necessary to teach the same expectation(s) in all subject areas. 
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Frequently Asked Questions 
Document Version: December 18, 2018 

Topic: Program Pathways 

Question: What FSL programs are being offered by the District at the elementary level? 

Answer: The District currently offers English with Core French programming at every site. Over the next five years, the 
District will phase-in the offering of French Immersion programming - either Early French Immersion (EFI) or Middle French 
Immersion (MFI) - in one or more sites in each family of schools.  

Question: How many FSL programs will be offered in elementary schools across the District? 

Answer: Single-track sites will offer English with Core French programming. Dual-track sites will offer English with Core 
French and French Immersion programming (either EFI or MFI). 

Question: Can I enrol my child in a French Immersion program in any grade? 

Answer: No. The entry point for EFI is Grade 1. The entry point for MFI is Grade 4. Further, a child who has exited a French 
Immersion program cannot re-enter that same program at a later date. 

In exceptional cases, a child may enter a French Immersion program (EFI and/or MFI) in a grade other than the designated 
entry point provided the student has previously been enrolled in a French-language school board.  

Question: What will be offered by the District for Kindergarten? 

Answer: For single-track sites, a two-year English with Core French program will be offered for Kindergarten. For dual-track 
sites with MFI, schools will offer a two-year English with Core French program for Kindergarten. For dual-track sites with EFI, 
schools will offer a two-year, 50-50 bilingual program for Kindergarten.  

Parents/guardians interested in pursuing the EFI program for Grades 1-8 will be permitted to enrol their child in the 50-50 
bilingual Kindergarten program at the designated EFI site for their area (Cross Boundary Transfer will apply). 
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Parents/guardians who have enrolled their child in an English with Core French program for Kindergarten at their attendance 
boundary school may choose to enrol their child at the designated EFI site for Grade 1. Parents/guardians who enrol their 
child at a designated EFI site for Kindergarten, but do not choose the EFI program for Grade 1, will be required to enrol their 
child back at their attendance boundary school for the English with Core French program for Grades 1-8. 

Question: Will parents/guardians have a choice in the program for their child at the elementary level? 

Answer: Yes. Once fully implemented, parents/guardians will have a choice of English with Core French programming at 
their attendance boundary school, or, Early French Immersion programming at a designated site in their family of schools. 
Further, in some families of schools, MFI will be offered for Grade 4.  

Question: How will children with special needs continue to be supported in the program pathways offered by the District? 

Answer: Each and every student, regardless of the program pathway selected by parents/guardians, will be supported 
throughout their learning journey. Students with special needs, in particular, will continue to receive support(s) as outlined in 
their Individual Education Plan for both English with Core French and French Immersion programs. 

Many of the strategies provided for students with special needs are applicable across language(s) of instruction, subject 
area(s) and/or program(s). 

Question: Is it possible for students from different programs to be “blended” for parts of the school day? 

Answer: Yes, depending upon time tables and staff scheduling, students from different programs may be blended for parts 
of the school day.  

School administrators will be encouraged to blend students from different programs if/as appropriate throughout the school 
day.  

Question: How can English-speaking parents/guardians support their child in French Immersion programming? 

Answer: Parents/guardians may support their child’s education by involving themselves in the life of the school (such as 
volunteering in classrooms and/or becoming a member of school council). It is also important to demonstrate an interest in 
their child’s learning when at home and/or outside of the school setting. This underscores for the child, the value their parent 
places on the material – regardless of the language or subject. 
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Topic: Kindergarten 

Question: How will the Kindergarten programs offered by the District be organized?  

Answer: For single-track sites offering a two-year English with Core French program for Kindergarten, the program will be 
organized by the four frames of The Ontario Curriculum: The Kindergarten Program, 2016 with 150 minutes of Core French 
instruction each week.  
 
For dual-track sites with MFI, a two-year English with Core French program will be offered for Kindergarten. The program will 
be organized by the four frames of The Ontario Curriculum: The Kindergarten Program, 2016 with 150 minutes of Core 
French instruction each week.   
 
For dual-track sites with EFI, a two-year, 50-50 bilingual program will be offered for Kindergarten. The program will be 
organized by the four frames of The Ontario Curriculum: The Kindergarten Program, 2016 with 750 minutes of English 
instruction and 750 minutes of French instruction each week.   

Question: How many Kindergarten programs will be offered in a school? 

Answer: Each school will offer one Kindergarten program. For single-track sites, a two-year English with Core French 
program will be offered for Kindergarten. For dual-track sites with MFI, a two-year English with Core French program will be 
offered for Kindergarten. For dual-track sites with EFI, a two-year, 50-50 bilingual program will be offered for Kindergarten. 

Question: How will Kindergarten classes be structured for the two-year, 50-50 bilingual program? 

Answer: A lead teacher will be designated as the homeroom teacher for each Kindergarten class. Students and the assigned 
Early Childhood Educators for the class will remain together in the 50-50 bilingual program.  
 
A different set-up may be required for the ‘odd-numbered’ kindergarten class in a school. 

Question: How will assessment, evaluation and reporting be addressed in the two-year, bilingual Kindergarten program?  

Answer: Each homeroom teacher will be designated as the ‘lead contributor’ for the report cards of their students, with 
cooperation, feedback and input of colleagues on the Kindergarten team. They will serve as the ‘lead interviewer’ for parent-
teacher interviews, with the involvement of other members of the Kindergarten team. 
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Topic: Staffing 

Question: How will staffing be managed with respect to surpluses/vacancies in a school? 

Answer: In accordance with L25.00 of the Collective Agreement, a teacher must choose a vacancy or displace the most junior 
teacher within their family of schools if no vacancy exists.  

Question: Will teachers with French-as-a-Second Language (FSL) qualifications be forced to teach FSL (immersion or core)? 

Answer: No. L25.5(c) of the Collective Agreement stipulates that a teacher will not be assigned/transferred to teach FSL if they 
have not been required to use said qualification for seven (7) consecutive years. 

Question: Will FSL exemptions be granted? 

Answer: FSL exemptions are subject to L25.5(e) of the Collective Agreement. Teachers may be exempted from teaching FSL 
after five (5) years if there are other staff available to teach FSL.  

Question: How will voluntary transfers be managed? 

Answer: Voluntary transfers are considered as part of the surplus process as per L25.1(b), L25.2, L25.7 and L25.8 of the 
Collective Agreement. In order of seniority, teachers select a vacancy to fulfil their transfer request (they may not displace 
another teacher). 

Question: Can teachers be administratively transferred? 

Answer: Yes. As outlined in L25.3 of the Collective Agreement, administrative transfers must be within the family of schools and 
the teacher must be notified prior to June 1st (The District will consult with ETFO). 

Question: Will English teachers with more seniority be surplus to the school if new teachers coming in have FSL qualifications? 

Answer: Possibly. The Board is required to staff positions based on qualifications. 

Question: Could FSL-qualified staff teach both English and French Immersion components of the program to their class. 

Answer:  Only if there is no detriment to the school’s staffing projections. In some instances this will need to be discussed on a 
school-by-school basis. 
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Topic: Professional Development & Other 

Question: What supports will be provided for program(s) that are “new” to a school? 

Answer: Each new classroom (for EFI or MFI) will be provided with a “fit-up” allocation related to classroom resources and/or 
technology. In addition, an allocation to ‘refresh’ resources in existing English with Core French programs will also be provided 
to all schools.  

Question: Will professional development be provided for educators assigned to “new” program(s) in their schools? 

Answer: Professional learning sessions will be offered to staff “new” to a program in the Spring of 2019 and/or Fall of 2019. It 
will focus on the use of effective instructional practices in the context of the resources and/or technology provided. 

Question: What supports will be provided for school administrators with “new” program(s) in their schools? 

Answer: The monthly meetings of senior administration (for principals, vice-principals and managers) will provide an 
opportunity for professional learning related to instructional leadership at the school and system levels, including an overview 
of the resources, technology and/or professional development provided to staff.  

Question: What is the language of instruction for each subject taught at the elementary level? 

Answer: A guideline has been established that outlines the language of instruction (English or French) for each program and 
subject area at the elementary level: English with Core French, EFI and MFI.  

Question: Will there be funding provided to protect schools from having triple grades? 

Answer: There may be single- or multi-grade classrooms in elementary schools across the system. The District will endeavour 
to address triple grades where direct funding for this purpose is provided, and, where facility space permits.   



Attendance 
Boundary 

Program 
Pathways 

Transition Notes and Directions 

REMOTE LEARNING VIRTUAL SCHOOL 

REMOTE 
SYNCHRONOUS 
LEARNING –  
All RCDSB 
elementary 
schools 

September 2020: 
● ENG grade 1-8
● BKP
● Alignment to

EFI grade 1-8

2020-2021 
● Grade 1 as the entry point for EFI at the Elementary Virtual School for Remote

Synchronous Learning (RSL), system-wide

Note: As a result of the significant impact of the global pandemic on public education, a 
one-time opportunity was offered to parents/guardians of students entering grade 2 – who 
were enrolled in Remote Synchronous Learning during the 2020-2021 school year – to 
enter the EFI program for the 2021-2022 school year if the program was not offered in 
their family of schools in grade 1. 

Program Vision: 
● ENG grade 1-8
● BKP
● EFI grade 1-8

DEEP RIVER 
FOS 

September 2021: 
● ENG grade 1-8
● MFI grade 4-8

2021-2022 
● Grade 4 as the entry point for MFI at Mackenzie Community School

Note: One-time, multi-grade entry offered to parents/guardians of students in grades 3-7 in 
the Deep River Family of Schools in the Spring of 2021 for entry into the MFI program at 
Mackenzie Community School for grades 4-8.    

MADAWASKA 
FOS 

September 2022: 
● ENG grade 1-8
● MFI grade 4-8

2022-2023 
● Grade 4 as the entry point for MFI at Sherwood Public School

Note: One-time, multi-grade entry offered to parents/guardians of students in grades 3-5 in 
the Madawaska Family of Schools in the Spring of 2022 for entry into the MFI program at 
Sherwood Public School for grades 4-6.  

● MFI program will be expanded to grade 7 for 2023-2024 school year
● MFI program will be expanded to grade 8 for 2024-2025 school year

Addendum to RCDSB Programs - Elementary
September 2020 - 2022
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Open Session: x 

Closed Session: 

PROGRAM AND STUDENT ACHIEVEMENT COMMITTEE 

Update regarding the Secondary School Review: Rethink@Secondary Initiative 

Tuesday, December 6th, 2022 

LINK TO STRATEGIC PRIORITIES: 

Inspire 
community engagement & partnerships

Empower 
equity & well-being

Achieve 
excellence in teaching & learning

I.1 E.1 A.1

I.2 E.2 A.2

I.3 E.3 A.3

X I.4 E.4 X A.4

X I.5 X E.5 X A.5
We action our priorities through the stewardship of resources and an 

ongoing commitment to the measurement of our progress 

PURPOSE: To provide the Board of Trustees with an update on the progress of the 
‘Rethink @ Secondary’ initiative, following the consultations at Student 
Senate, Adult & Continuing Education, as well as all secondary sites - 
Mackenzie Community School, Fellowes High School, Arnprior District High 
School, Valour JK to 12 School, Madawaska Valley District High School, 
Opeongo High School, and Renfrew Collegiate Institute. Centrally-assigned 
staff were also engaged in a consultative session at Mary Street Education 
Centre. 

BACKGROUND: The ‘second phase’ of the vision exercise, initially launched in the Fall of 2019 
and entitled ‘Rethink @ Secondary’, served as a follow-up to strategic 
direction set at the elementary level in 2017-2018. The ‘Rethink @ 
Secondary’ reimagines the secondary school experience and includes five 
key focus areas:  

● Program Pathways
● Initiatives for Student Success
● Experiential Learning Opportunities
● Virtual Learning Environments; and
● Transitions to/from Secondary School

All stakeholders of the system - students, parents/guardians, staff, 
federation/union partners, trustees as well as members of our school 
communities through our advisory committees - were provided the opportunity 
to share their ideas and perspectives, suggestions and thoughts, based upon 
a series of prompts for deliberation (see Attachment A). The 
recommendations of the Secondary School Review brought forward by 
approval by the Board of Trustees will establish a renewed vision for public 
education at the secondary level. 

PSA - 4
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CURRENT STATUS: The school site consultations are complete. Sessions have engaged all 
stakeholders at secondary sites as well as central staff. Staff and student 
feedback on the ‘Rethink @ Secondary’ prompts will help to inform next steps 
for the secondary strategic direction.  

A Thought Exchange for students and parents/guardians will be launched on 
Monday, December 5th to provide opportunity for feedback in regards to 
improvements for students' high school experience. The 
prompts for the exchange of thoughts are as follows: 

● The RCDSB is known for its commitment to inspire, empower and
encourage students to achieve their goals. As a student yourself,
what do you feel would improve your high school experience? How
can we make that happen? (for students)

● The RCDSB is committed to inspiring, empowering and encouraging
students to achieve their goals. As a parent or guardian, what do you
feel would improve your child’s high school experience? How can we
make that happen? (for parents/guardians)

In addition, a comprehensive report: Enrolment, Retention and Recognition 
Data Report and Analysis of each secondary school, provides information and 
data regarding school enrollment, course offerings, and program enrollment in 
all pathways. This document is currently being created, and will be shared in 
an upcoming report to the Board of Trustees. The detailed report will support 
direction to reimagine the secondary school experience. The initiative will also 
help to align the components of secondary programming to better meet the 
needs of all students and further position the RCDSB as an outstanding 
district for learning, innovation and achievement.  

ATTACHMENT: Attachment A: RCDSB-SSR - Agenda for Consultative Sessions (October & 
November 2022)  

RECOMMENDATION: N/A - for information only. 

REPORT PREPARED BY: Kristin Riddell 

REPORT APPROVAL 

Kristin Riddell 

Superintendent Director of Education 
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Secondary School Review - “Re-think@Secondary” - Fall 2022 

Consultative Session for Secondary Schools at Mary Street 

AGENDA 

~ Refreshments will be available at 8:30AM ~ 

Item 
9:00-11:30 am 

1. Welcome, Introduction, Context for the Day ……………………………………... 
(Superintendent of Education, Director of Education) 

2. Guiding Prompts for Deliberation …………………………………………………. 

3. Closing Remarks & Adjournment …………………………………………………. 

Attachment A
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Secondary School Review - “Re-think@Secondary”- Fall 2022 
 

Consultative Session for Secondary Schools 
 

 GUIDING PROMPTS & FORMAT 
  

Guiding Prompts for Deliberation 
Program Pathways: As educators leading the teaching and learning environments of our organization, how might we 
further optimize program pathways for all of our students to apprenticeship, college, community living, university and/or 
the workforce? In the context of the system’s finite resources (human/material/fiscal), consider…  

 tensions to be managed in terms of courses offered vs. operationalized, as well as timetabling to meet the needs 
of  diverse learners towards their graduation;  

 our collective learning from the destreaming initiative for Grade 9 courses and its potential application more 
broadly  in the first two years of secondary school; and,  

 strategic specialization of program offerings and/or pathways in the final two years of secondary school.   

Initiatives for Student Success: What professional development, resources and/or supports are needed to 
facilitate greater consistency, system-wide, as well as enhanced awareness of (and access to) these initiatives for 
students? In the context of the system’s finite resources (human/material/fiscal), consider…  

 roles and responsibilities of members of student success teams;  
 our collective perspective regarding best models and practices;  
 effective and efficient tracking and reporting measures.   

Experiential Learning Opportunities: How can the vision outlined in the ‘Inspired Learning’ framework support all 
learners through authentic, meaningful opportunities for learning inside and outside of the classroom? In the context of 
the system’s finite resources (human/material/fiscal), consider…  

 acquisition of core skills related to literacy and numeracy;  
 global competencies of character, citizenship, collaboration, communication, creativity and critical thinking; and, 
 ‘big ideas’ of the curriculum.   

Virtual Learning Environments: What have we learned from Virtual Learning Environments and their platforms 
(Google Classroom and/or D2L Brightspace) that will continue to assist us as we think ahead and plan strategically for our 
students' learning? In the context of the system’s finite resources (human/material/fiscal), consider…  

 challenges and opportunities of blended learning approaches;  
 our careful coordination of eLearning and vLearning options, system-wide; and,  
 potential course offerings for the on-line learning graduation requirement.  

Transitions to/from Secondary School: How are our policies, procedures, practices and/or protocols to be adapted 
in order to plan for the most seamless, smoothest, successful transition(s) possible for all of our students? In the context 
of the system’s finite resources (human/material/fiscal), consider…  

 processes that ensure students are prepared for their orientation/introduction to secondary school;  
 our collective contemplation of grade configuration by secondary site, including the possibility of a Grade 7-

12  structure, system-wide; and,  
 strategies that have served us well in preparing students for a successful transition to post-secondary that we 

can  build upon for the futu 
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