
 
 
 
 
 

 
                              
 
 
 
 
 
 

 

COMMITTEES 
 

 
TUESDAY 

February 8, 2022 
2:00 PM 

 
 

 
 

Territorial Acknowledgement - Chairperson B. Morris 
We acknowledge that the land on which our school and District buildings are situated is the 
traditional, unceded and unsurrendered territory of the Algonquin people. We also recognize the 
enduring presence of all First Nation, Métis and Inuit peoples on the land on which we gather 
here today. 

 
 
 
2:00 – 3:15 PM  Finance & Resources Committee 
 
 
3:15 – 3:30 PM  Break 
  
 
3:30 – 4:45 PM   Program & Student Achievement Committee 
 
 
  
   

 



 
 

FINANCE AND RESOURCES COMMITTEE 
 
  

AGENDA 
 

February 8, 2022 
 
 
 

 
 

CLOSED SESSION 
 
 

TIME 
ALLOCATION 

  REPORTS  PRESENTERS  PAGE 

   
15 Min. 1. Grievances and Arbitrations Report  D. Jenkins/E. Scott  FR – 1 
       
10 Min. 2. X over Y Plans Report  D. Jenkins/E. Scott  FR – 2 
       
       

 
OPEN SESSION 

 
 

TIME 
ALLOCATION 

  REPORTS  PRESENTERS  PAGE 

   
20 Min. 1. ICT Plan 2022-2025  S. Blok/D. Fiebig/ P. 

Burnette 
 FR – 3 

       
20 Min. 2. Annual Budgetary Process – COVID 

19 Supports for Schools Report 
 J. Barnes/T. Hoffman  FR – 4 

       
 
 
 
L. Boland 
Chairperson 



Open Session: X
Closed Session:

FINANCE AND RESOURCES COMMITTEE

PROPOSED RCDSB ICT PLAN 2022-2025
February 8, 2022

LINK TO STRATEGIC PRIORITIES:

Inspire
community engagement & partnerships

Empower
equity & well-being

Achieve
excellence in teaching & learning

X I.1 E.1 A.1
I.2 E.2 A.2
I.3 E.3 A.3
I.4 E.4 A.4
I.5 X E.5 X A.5

We action our priorities through the stewardship of resources and an
ongoing commitment to the measurement of our progress

PURPOSE: To provide the Board of Trustees with an overview of the proposed RCDSB
ICT Action Plan 2022-2025 and related documentation.

BACKGROUND: The RCDSB 2022-2025 ICT Action Plan outlines the key priorities for the ICT
Department as well as the hardware replacement cycles and associated
costs. In creating the plan of action, several key priorities were taken into
consideration. The plan is comprehensive in nature as it includes all of the
District’s current hardware, as well as hardware that is planned for in the
short-term future, and has clear replacement dates in accordance with the
lifecycle of the specific pieces of hardware. The plan is coordinated to ensure
that staff is able to accomplish the tasks specified, taking into consideration
the existing capacity of current technical staff within the timelines indicated.
The plan is also financially balanced from year to year to ensure that it can be
accomplished within the current ICT budget.

In 2021 the Ontario East Regional Internal Audit Team (RIAT) entered into a
review of the RCDSB’s ability to protect the school board’s information assets
and preparedness against cyber threats by assessing objectives, delivery
models and technologies role in supporting services. The objectives of the
engagement were to:

● identify the District’s critical assets (or “crown jewels”);
● identify potential threats and threat actors relating to the critical

assets;
● conduct a high-level threat by critical asset priority exercise to

determine where cyber security efforts should be prioritized; and,
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● produce a prioritized list of cyber security controls for District School
Boards to utilize to help reduce the critical assets’ risk exposure.

The resulting Risk Assessment Report from the RIAT identified four top
security risks for the District, and provided the following recommendations for
resolution:

● allocate resources to cyber security through a reorganization of
duties, additional resources and/or third-party contracting;

● involve ICT in the procurement process, using ICT knowledge and
expertise to evaluate third-party security measures and system
configuration during the selection process;

● develop and implement cyber security policies and procedures, with
assistance from the Educational Computing Network of Ontario
(ECNO); and,

● develop or acquire a data classification system, with the assistance of
other District School Boards and using the Ontario Association of
School Business Officials (OASBO) and ECNO as resources.

The ICT Department is in the process of adding an ICT Security Analyst
position funded within the District’s current operating budget. The ICT
Security Analyst position will be integral in elevating the District’s security
posture by assessing risks and providing security solutions to mitigate and
protect the District’s information assets. The position works in collaboration
and cooperation with schools and departments to build and execute ICT
security oversight mechanisms that ensure efficient and effective practices
are in place including participating in the procurement process when required.

The RCDSB’s Strategic Plan 2021-2025 outlines a proposal for 1:1 student
device access to technology depending on available budget. While providing
1:1 access to every grade would not be financially feasible, nor potentially
pedagogically necessary, the proposed plan outlines a 1:1 device access ratio
for students in grades 7-12. In order to accomplish this endeavour and to
provide this access ratio to students in an efficient manner, the ICT
Department is requesting one-time funding from ICT internally-restricted
accumulated surplus in the amount of $940 000 for the 2022-2023 school
year. This one-time funding, in addition to the ICT department’s current
available budget, would allow for the execution of the 1:1 device access plan
for the upcoming school year.

Students in grades Kindergarten to grade 6 would continue to benefit from the
current minimum ratio of 3:1. In addition, to ensure that this total increase in
devices across the system remains affordable on a year-over-year basis, the
current replacement cycle for student devices will be changed from 4 years to
5 years. Doing so allows the costs to be balanced over a longer period of
time, making them more affordable for the organization. This extended cycle
is also now technically possible as manufacturers have extended the life cycle
of (and support for) these devices. The initiative will help to ensure equity of
access to technology for all learners across the District. This level of access
will facilitate and support ‘Inspired Learning’ across the system as educators
and students leverage technology to accelerate and deepen learning,
collaborate with others, enhance communication and create content to display
knowledge.

Consideration and support for the development of an electronic parent portal,
meant to enhance two-way communication between staff of the District and
parents/guardians is an important element of this plan. The enhanced
opportunity for communication and collaboration between key stakeholders
will ultimately serve to support learning for students and provide important
information to parents/guardians.

Page 2 of 3

https://www.rcdsb.on.ca/en/resourcesGeneral/2020_Newsite/RCDSB_Inspired-Learning.pdf


There is a  renewed focus on electronic records management. Over the life of
the plan, the District will develop policies and standards for maintaining
various types of files, as well as processes for capturing, storing and
modifying existing physical files.

As in previous ICT action plans, the current plan continues to support
innovation and teacher professional development with additional funding.

A process for the procurement for software and web subscriptions will be
implemented so that all purchases are vetted by Program Services, in
collaboration with the ICT Department, for pedagogical or other relevancy as
well as the oversight of the ICT Security Analyst to verify privacy and security.

The 2022-2025 ICT Action Plan ensures that staff and students will continue
to have access to the technologies required to be productive, and also to
continue to support the approach to Inspired Learning, including the
development of both core skills and global competencies. The plan increases
the number of devices available to students helping to ensure that there is
greater equity of access for students. The plan also takes into consideration
the important role that technology plays in supporting communication
between all of the District’s stakeholders. Finally, as technology continues to
play an important role in the day-to-day operations of the District, the need for
a secure and safe environment continues to become increasingly important.
The plan addresses this need by incorporating the important findings of the
RAIT’s Risk Assessment conducted in 2021.

Additional details are available in the attached document, RCDSB ICT Action
Plan 2022-2025.

CURRENT STATUS: The current ICT plan 2019-2022 is ending.  The proposed plan would take
effect in September 2022.

ATTACHMENT: RCDSB ICT Action Plan 2022-2025

RECOMMENDATION: THAT the Board of Trustees adopt the RCDSB’s ICT Action Plan
2022-2025, and approve the utilization of funds from the ICT
internally-restricted accumulated surplus in the amount of $940 000 for
the 2022-2023 school year to support the one-time implementation of the
1:1 device access plan for students in grades 7-12, system-wide.

REPORT PREPARED BY: Doug Fiebig, Pete Burnette and Stephen Blok

REPORT APPROVAL

Superintendent Director of Education
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ICT Action Plan 2022-2025

Department/Portfolio:  Information, Communication Technology

Senior Staff Lead(s): Steve Blok, Superintendent of Education - Program Services

Peter Burnette, System Principal for Experiential Learning, K-12

Doug Fiebig, Manager of Information and Communication Technologies (ICT) Department

Growth Target: The following growth targets (qualitative and quantitative) have been established for the system:

● implement an electronic portal for parents/guardians in order to augment two-way communication between staff and
parents/guardians, whether in-person at school or on-line at home;

● ensure equity of access by eliminating barriers to the range of high-quality programs and services offered across the system, through
technological integration, in order to meet the needs of all learners; and,

● leverage innovative technologies to accelerate and deepen learning, as described in the ‘Inspired Learning’ resource, in-person and
on-line.

To lower the ratio of devices to students from approximately 2:1 to 1:1 for all students in Grades 7-12 (device access ratio) in
preparation for the upcoming school year. (Students in Kindergarten and Grades 1-6 will continue to benefit from a minimum 3:1
device access ratio.)
This indicator will facilitate the continued, seamless integration of technologies into teaching and learning environments, including
assessment and instructional practices of the future.

To ensure the District’s information assets are properly secured through the procurement of an ICT Security Analyst position,
during the course of the current school year.

1270 Pembroke Street West, Pembroke, ON  K8A 4G4  ~  T: (613) 735-0151  ~  F: (613) 735-6315
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This indicator will be integral to elevating the organization’s security posture by assessing risks and providing appropriate security solutions,
moving forward.

Areas of Focus Responsibility Centre(s) Timelines Resources Required Notes

Cyber Security Allocate resources to
cybersecurity through a
reorganization of duties,
additional resources
and/or third party
contracting

Involve ICT in the
procurement process,
using ICT knowledge and
expertise to evaluate third
party security measures
and system configuration
during the selection
process;

2022 Cyber Security Analyst
Position

Pricing based on recent
job postings by
Ottawa-Carleton District
School Board and
Waterloo Catholic District
School Board

Recommendation from
Eastern Ontario Cyber
Security Audit

Cyber Security Develop and implement
cybersecurity policies and
procedures, with
assistance from the
Educational Computing

2022 Educational Computing
Network of Ontario
(ECNO) Shared
Technology Services

ECNO is currently
working on the
development of
cybersecurity policies and
procedures for all ENCO

1270 Pembroke Street West, Pembroke, ON  K8A 4G4  ~  T: (613) 735-0151  ~  F: (613) 735-6315
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Network of Ontario
(ECNO).

RISA Project - $6696.75

ECNO Security Services
(PISO) - $1500

school board/district
members

Recommendation from
Eastern Ontario Cyber
Security Audit

Cyber Security Develop or acquire a data
classification system, with
the assistance of other
Boards and using the
Ontario Association of
School Business Officials
(OASBO) and ECNO as
resources.

2022 No additional cost ECNO is currently
working on the
development of
cybersecurity policies and
procedures for all ENCO
school board/district
members

Recommendation from
Eastern Ontario Cyber
Security Audit

Software/Application
Centralization

Centralize the purchase
of all RCDSB
Software/Application
purchases - Classroom
and Business

2022-2023 $945,662.32 Estimated cost based on
2021-2022 software
pricing

1270 Pembroke Street West, Pembroke, ON  K8A 4G4  ~  T: (613) 735-0151  ~  F: (613) 735-6315
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Combining existing
budget expenditures into
a single GL

1:1 Mobile Device
Deployment

Grades 7-12 1:1 school
based mobile device ratio
allowing students access
to devices at point of
learning when required

2022-2023 $1,716,686.54

Accumulated Surplus:
$940 000 (internally
restricted ICT)

JK-6 mobile device
funding to remain based
on FTE  - 3:1 ratio

$169 per FTE

Parent Portal Evaluation and
implementation of Parent
Portal

2022-2025 To Be Determined TBD based on final
product selection

Electronic Records
Management (ERM)

Implement an Electronic
Records Management
(ERM) system for the
capture, storage,
modification and sharing
of physical files within the
RCDSB. Establish
policies and standards for
maintaining diverse types
of records..

2022-2025 To Be Determined TBD based on final
product selection

Classroom Mobile Device
Allocation

Remove all mobile
devices (iPads and
Chromebooks) that were

2023-2025 2023-2024 - $530,299.50 Estimated cost based on
2021-2022 student body
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either purchased by IT
(no matter the purchase
date) or purchased by the
school and are four (4)
years of age or older and
deploy new mobile
devices (iPads and
Chromebooks).

2024-2025 - $496,751.39 count numbers and
technology pricing

Storage for Mobile
Allocation Devices

Tech Tub 2.0’s for
housing Mobile Allocation
Devices

2023-2025 2023-2024 - $47.000.00

2024-2025 - $45,700.00

Estimated cost based on
2021-2022 student body
count numbers and Tech
Tub pricing

Teacher/ECE Laptop
Allocation

Deploy new Windows
laptops to Teachers and
ECE’s. Deploy docking
stations to connect
Teacher/ECE laptops to
classroom interactive
whiteboards.

2022-2025 2022-2023 - $195,727.70

2023-2024 - $188,433.50

2024-2025 - $232,198.70

Estimated cost based on
2021-2022 staffing
numbers and technology
pricing

EA Chromebook
Allocation

Deploy new
Chromebooks to EA’s.

2022-2025 2022-2023 - $15,539.34

2023-2024 - $15,948.27

Estimated cost based on
2021-2022 staffing
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2024-2025 - $20,037.57 numbers and technology
pricing

Windows Desktop Lab
(Secondary Schools Only)

Replace Windows
Desktop Lab

2022-2025 2022-2023 - $58,200.00

2023-2024 - $29,100.00

2024-2025 - $58,000.00

Estimated cost based on
2021-2022 technology
pricing

Continuing Education
Classroom Windows
Devices

Replace Continuing
Education Classroom
Windows Laptops

2023-2024 $67,975.15 Estimated cost based on
2021-2022 technology
pricing

Storage for Continuing
Education Classroom
Windows Devices

Tech Tub 2.0’s for
housing Continuing
Education Classroom
Windows Devices

2023-2024 2023-2024 - $2730.98 Estimated cost based on
2021-2022 student body
count numbers and Tech
Tub pricing

SMARTboard Projectors Replace Existing
SMARTboard Projectors

2023-2025 2022-2023 - $35,000.00

2023-2024 - $35,000.00

2024-2025 - $35,000.00

Estimated cost based on
2021-2022 technology
pricing

Principal/Vice Principal
Laptops

Replace Principal/Vice
Principal Laptops

2022-2023 $76,500.00 Estimated cost based on
2021-2022 staffing
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numbers and technology
pricing

Secretary Laptops Replace Elementary,
Secondary and
Continuing Education
Secretary Windows
Laptops

2024-2025 $80,000.00 Estimated cost based on
2021-2022 staffing
numbers and technology
pricing

Elementary Office Printers Replace Elementary
Office Printers

2024-2025 $22,000.00 Estimated cost based on
2021-2022 technology
pricing

Secondary Office Printers Replace Secondary Office
Printers

2022-2023 $19,500.00 Estimated cost based on
2021-2022 technology
pricing

Trustee Devices Replace Trustee Laptops
(Including Student
Trustees)

2022-2023 $20,000.00 Estimated cost based on
2021-2022 technology
pricing

Director/Superintendent
Devices

Replace Director and
Superintendent Windows
Laptops

2022-2023 $15,000.00 Estimated cost based on
2021-2022 technology
pricing
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Superintendent
Administrative Assistants

Replace Superintendent
Administrative Windows
Laptops

2022-2023 $12,000.00 Estimated cost based on
2021-2022 technology
pricing

School Support
Counsellor Devices

Replace School Support
Counsellor Devices

2023-2024 $35,000.00 Estimated cost based on
2021-2022 staffing
numbers and technology
pricing

Disaster Recovery Annual Disaster Recovery
& Vulnerability
Assessments /
Penetration Testing

2022-2025 2022-2023 - $50,000.00

2023-2024 - $50,000.00

2024-2025 - $50,00.00

IBM Canada K-12
Education

Disaster Recovery -
Google

Disaster Recovery -
Google (Backupify)

2022-2025 2022-2023 - $15,000.00

2023-2024 - $15,000.00

2024-2025 - $15,000.00

Video Conferencing Replace/Update New
Video Conferencing
Equipment

2022-2025 2022-2023 - $15,000.00

2023-2024 - $15,000.00

2024-2025 - $15,000.00

Estimated cost based on
2021-2022 technology
pricing

1270 Pembroke Street West, Pembroke, ON  K8A 4G4  ~  T: (613) 735-0151  ~  F: (613) 735-6315

www.rcdsb.on.ca



eLibrary Purchase of digital books
for elibrary

2022-2025 2022-2023 - $12,000.00

2023-2024 - $12,000.00

2024-2025 - $12,000.00

RCDSB committed to
minimum spend of
$6000.00 annually

Custodial Desktops Replace all Custodial
Desktops

NA NA Replaced in 2021-2022
school year.

Library Circulation
Desktops

Replace all Library
Circulation Desktops

NA NA Replaced in 2021-2022
school year.

Library Chromebooks Replace mobile cart of 24
Chromebooks - 1 cart per
secondary school

2023-2024 $71,719.65 Estimated cost based on
2021-2022 technology
pricing

Library Kajeet MiFi
Devices

Purchase an additional 30
Kajeet MiFi Devices for a
total of 10 per secondary
school

2022-2023 $16,500 (Year 1 only).
$29.500 annual renewal.

Estimated cost based on
2021-2022 technology
pricing

Innovation Funding for Innovation 2022-2025 2022-2023 - $20,000.00

2023-2024 - $20,000.00

2024-2025 - $20,000.00
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Professional
Development

Funding for Professional
Development for
Educators

2022-2025 2022-2023 - $30,000.00

2023-2024 - $30,000.00

2024-2025 - $30,000.00

eLearning/vLearning Funding for
eLearning/vLearning

2022-2025 2022-2023 - $30,000.00

2023-2024 - $30,000.00

2024-2025 - $30,000.00

Note: As part of the ongoing commitment to the District’s measurement of progress over time, the metrics for Information and
Communication Technologies (ICT) are denoted in bold font.
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RCDSB 2022-2025 ICT Plan



Areas of Focus- Overview

• Key Priorities
• Cyber Security
• 1:1 Student Device Access Plan
• Parent Portal
• Electronic Records Management
• Innovation and Professional Development
• Software Procurement



Key Priorities

• Comprehensive- must include all district 
hardware, with replacement dates, life cycles 
and location

• Organized and Achievable- to ensure that the 
plan can be accomplished with current staff and 
within the timelines.

• Financially Balanced- within the current budget 
and costs balanced from year to year.



Cyber Security 

• 2021 Ontario East Regional Internal Audit Team 
(RIAT) risk assessment report

• To allocate staff resources to cyber security-
addition of a Cyber Security Analyst

• IT involvement in Procurement process of all 
technology- Cyber Security Analyst

• Develop and implement cyber security policies 
and procedures- ECNO is developing provincial 
guidelines for all boards



Cyber Security 

• Develop or require a data classification system-
ECNO and OASBO are developing guidelines for 
all boards.



1:1 Student Device Access Model

• Grades 7-12 device access model at a ratio of 
1:1- will allow students to access technology 
when required at the point of learning.

• To implement in the 2022-2023 school year 
requires one time funding of $940 000 from ICT 
internally restricted accumulated surplus.

• Change from a 4 to a 5 year student device 
refresh cycle allows the plan to be covered by 
current operating budget.



1:1 Student Device Access Model

• 1:1 means that the devices will remain in the 
school but be available for student use when 
required.

• Grade 7-8 students can borrow devices for home 
use with permission of teacher/principal.

• Grade 9-12 students can sign out devices 
through the school library (including mifi 
devices).

• K-6 will continue to benefit from the current 3:1 
ratio.



Parent Portal

• Enhance two way communication between staff 
of the district and parents/guardians.

• Enhance opportunities for collaboration between 
key stakeholders.

• Support learning for students in the district.
• As a means to distribute report cards and other 

forms of communication electronically reducing 
the need for printing.



Electronic Records Management

• Capture, Convert, Modify and Share existing 
physical files in RCDSB.

• Establish policies and procedures for maintaining 
and removing diverse types of records based on 
retention rules.

• Establish roles, policies and protocols for 
accessing electronic devices.



Innovation and Professional 
Development

• Continue to support emerging, innovative 
practices in technology and education.

• Continue to support the implementation of the 
RCDSB Inspired Learning framework including 
the continued support for the development of 
global competencies

• Continue to support the professional 
development of teachers



Software Procurement

• Establish a process for the procurement of 
software to ensure the software provides value 
for it’s given context and that it also meets 
security and privacy requirements.

• Creation of an electronic form that will require 
sign-off from appropriate staff based on value 
and budget.

• Software will then be reviewed by the ICT 
Security Analyst.

• If approved, software is purchased



Questions

?
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FINANCE AND RESOURCES COMMITTEE 

 
ANNUAL BUDGETARY PROCESS – COVID 19 SUPPORTS FOR SCHOOLS 

February 8, 2022 
 
 

LINK TO STRATEGIC PRIORITIES: 
   

Inspire 
community engagement & partnerships 

Empower 
equity & well-being 

Achieve 
excellence in teaching & learning 

 I.1  E.1  A.1 
 I.2  E.2  A.2 
 I.3  E.3  A.3 

X I.4  E.4  A.4 
 I.5  E.5  A.5 

We action our priorities through the stewardship of resources and an  
ongoing commitment to the measurement of our progress 

 
 

PURPOSE: To provide the Board of Trustees with information regarding the annual 
budgetary process – COVID 19 supports for schools. 
 

BACKGROUND: 2021 : B07 Planning for the 2021-22 School Year 
In addition to continued COVID-19 funding supports provided by the Ministry 
of Education for additional staffing, additional school operations, 
transportation, special education, mental health and re-engaging students 
and reading assessment supports, school boards have been allowed to 
access up to two percent of their operating budget from their reserve funds to 
support the safe operation of schools. 
 

Additional Staffing 1,751,537 
Additional School Operations 172,559 
Transportation 560,500 
Special Education 146,377 
Mental Health 267,439 
Re-engaging Students and Reading Assessment Supports 101,651 

 
Projected Reserves Amount that Can Be Drawn Upon  
(up to 2% of Operating Allocation) 2,602,335 

 
CURRENT STATUS: The 2021-22 Year to Date (December 2021) is forecasting a deficit of 

approximately ($350,000) to be funded from the current Accumulated Surplus 
- Operating.  The balance of the Accumulated Surplus - Operating at the end 
of August 31, 2021 was $4,798,075. 
 
The current Accumulated Surplus - Operating, is made up of pandemic 
savings in the 2019/20 and 2020/21 years of $2,440,025 and a prior surplus 
of $2,358,050. 
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Accessing up to an additional $300,000 would allow elementary schools to be 
supported through the provision of the following items: 

● top-up of Principal / Vice Principal teaching time for school sites with 
less than 1.0 FTE; and, 

● provision of one full-day Noon Hour Supervisor for schools not 
supported by the P/VP teacher top-up (above)’ 

These additional supports would increase the projected deficit to 
approximately $650,000, however, due to pandemic restrictions (i.e. online 
conferences) it may be possible to find savings in departmental budgets to 
offset this additional spend. 
 

ATTACHMENT:  

RECOMMENDATION: THAT the Board of Trustees approve an additional $300,000 from 
Accumulated Surplus to support the safe operations of schools for the 
balance of the 2021-2022 school year. 
 

REPORT PREPARED BY: J. Barnes, Superintendent of Business (Corporate Services) 

 
 

REPORT APPROVAL 
 
 

  

 
Superintendent Director of Education 

 

 



 
 

PROGRAM AND STUDENT ACHIEVEMENT COMMITTEE 
 
  

AGENDA 
 

February 8, 2022 
 
 
 

OPEN SESSION 
 
 

TIME 
ALLOCATION 

  REPORTS  PRESENTERS  PAGE 

   
15 Min. 1. School Year Calendar - Report  R. Cousineau  PSA - 1 
  
30 Min. 2. Secondary School Review – Program 

Pathway for FSL 
 P. Buffone, J. Poirier, J. Smith  PSA - 2 

  
30 Min. 3. Special Education Plan – Report  B. Smith, M. Ingram, L. Rigby, 

S. Cassidy-Rouleau, C.Barber, A. 
Macdougall-Popke, S.Smith 

 PSA - 3 

  
 
  
 
 
 
 
 
 
 
M. Guenette 
Chairperson 
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PROGRAM & STUDENT ACHIEVEMENT COMMITTEE

2022-2023 School Year Calendar

8 February 2022

LINK TO STRATEGIC PRIORITIES:

Inspire
community engagement & partnerships

Empower
equity & well-being

Achieve
excellence in teaching & learning

I.1 E.1 A.1
I.2 E.2 A.2
I.3 E.3 A.3
I.4 E.4 X A.4
I.5 E.5 A.5

We action our priorities through the stewardship of resources and an
ongoing commitment to the measurement of our progress

PURPOSE: To provide the RCDSB with an overview of the proposed school year calendar
(SYC) for the 2022-2023 school year.

BACKGROUND: The proposed calendar (see attachment) adheres to the posted guidelines
from the Ministry of Education regarding the development of the 2022-2023
school year calendar, the Education Act and Regulation 304: School Year
Calendar, Professional Activity Days.

As outlined in the ministry memorandum, the school year must include a total
of 194 instructional days. The regular school year calendar provides for a
school year that commences on or after September 1st and ends on or before
June 30th. A board may designate 10 instructional days as examination days
(secondary) and up to seven instructional days as Professional
Development/Assessment days.

CURRENT STATUS: The RCDSB calendar committee met virtually on January 6, 2022 to receive
input from employee groups, students and district representatives. The
committee works cooperatively with the RCCDSB (RCCDSB SYC committee
met on January 18, 2022)  and the RCJTC to ensure all instructional days are
aligned in order to avoid additional transportation expenses. The committee
also collaborates with ALCDSB due to the shared space agreement for
Whitney P.S. The draft calendar has been discussed by OSSTF, ETFO,
CUPE, RCJTC, ACES, CASS and the RCCDSB, as well as Senior Staff
through Executive Council.

ATTACHMENT: Proposed School Year Calendar - 2022_2023_Feb22.pdf

RECOMMENDATION: THAT the Renfrew County District School Board submit the proposed
modified school year calendar for the 2022-2023 school year for
approval by the Ministry of Education.
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REPORT PREPARED BY: Renald Cousineau, Superintendent of Education

REPORT APPROVAL

Superintendent Director of Education
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 First/Last Day  
 PA Days  
 Board Holidays 
 STAT Holidays 
 Summer Programs 

 
PROPOSED 2022 - 2023 SCHOOL YEAR CALENDAR 

 

 

SEPTEMBER (21 days)  OCTOBER (20 days) 
SUN MON TUES WED THUR FRI SAT SUN MON TUES WED THUR FRI SAT 

    1 2 3       1 

4 5 6 7 8 9 10 2 3 4 5 6 7 8 

11 12 13 14 15 16 17 9 10 11 12 13 14 15 

18 19 20 21 22 23 24 16 17 18 19 20 21 22 

25 26 27 28 29 30  23 24 25 26 27 28 29 

                              September 5 – Labour Day  30 31 October 10 – Thanksgiving Day 
             

NOVEMBER (22 days)  DECEMBER (16 days) 
SUN MON TUES WED THUR FRI SAT SUN MON TUES WED THUR FRI SAT 

  1 2 3 4 5     1 2 3 

6 7 8 9 10 11 12 4 5 6 7 8 9 10 

13 14 15 16 17 18 19 11 12 13 14 15 16 17 

20 21 22 23 24 25 26 18 19 20 21 22 23 24 

27 28 29 30    25 26 27 28 29 30 31 

                  December 23 to January 6 – Christmas Break 
 

JANUARY (17 days)  FEBRUARY (19 days) 
SUN MON TUES WED THUR FRI SAT  SUN MON TUES WED THUR FRI SAT 

1 2 3 4 5 6 7     1 2 3 4 

8 9 10 11 12 13 14 5 6 7 8 9 10 11 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 

22 23 24 25 26 27 28 19 20 21 22 23 24 25 

29 30 31     26 27 28     

Exam Days – January 23 – 27, 2023        February 13 – Family Day 
 

 MARCH (18 days)  APRIL (18 days) 
SUN MON TUES WED THUR FRI SAT SUN MON TUES WED THUR FRI SAT 

   1 2 3 4       1 

5 6 7 8 9 10 11 2 3 4 5 6 7 8 

12 13 14 15 16 17 18 9 10 11 12 13 14 15 

19 20 21 22 23 24 25 16 17 18 19 20 21 22 

26 27 28 29 30 31  23 24 25 26 27 28 29 

March 13 to 17 – March Break  30 April 07 – Good Friday / April 10 – Easter Monday 
                                                 

     

MAY (22 days)  JUNE (21 days) 
SUN MON TUES WED THUR FRI SAT SUN MON TUES WED THUR FRI SAT 

 1 2 3 4 5 6     1 2 3 

7 8 9 10 11 12 13 4 5 6 7 8 9 10 

14 15 16 17 18 19 20 11 12 13 14 15 16 17 

21 22 23 24 25 26 27 18 19 20 21 22 23 24 

28 29 30 31    25 26 27 28 29 30  

     May 22 – Victoria Day          Exam Days – June 19-23 & 26-29, 2023 
    

JULY  AUGUST 
SUN MON TUES WED THUR FRI SAT SUN MON TUES WED THUR FRI SAT 

      1   1 2 3 4 5 

2 3 4 5 6 7 8 6 7 8 9 10 11 12 

9 10 11 12 13 14 15 13 14 15 16 17 18 19 

16 17 18 19 20 21 22 20 21 22 23 24 25 26 

23 24 25 26 27 28 29 27 28 29 30 31   

30 31     July 1 – Canada Day  August 7 – Civic Holiday 
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Closed Session: 

PROGRAM & STUDENT ACHIEVEMENT COMMITTEE 

Secondary School Review:  
Program Pathway for French-as-a-Second Language 

08 February 2022 

LINK TO STRATEGIC PRIORITIES: 

Inspire 
community engagement & partnerships

Empower 
equity & well-being

Achieve 
excellence in teaching & learning

I.1 E.1 X A.1
I.2 E.2 A.2

X I.3 E.3 A.3
I.4 E.4 X A.4
I.5 X E.5 A.5

We action our priorities through the stewardship of resources and an 
ongoing commitment to the measurement of our progress. 

PURPOSE: To provide the Board of Trustees with an overview of the proposed program 
pathway for French-as-a-Second Language (FSL) for consideration at the 
secondary level, as an integral component of the ‘secondary phase’ of the 
vision exercise, and as part of the District’s commitment to FSL, K-12. 

BACKGROUND: As a follow-up to the ‘elementary phase’ of the vision exercise for the District 
launched in the Fall of 2017, the ‘secondary phase’ was initiated in principle, 
the following school year, with an inherent long-term commitment to FSL 
programming, K-12.  

The long-term commitment to FSL programs endorses a healthy, vibrant 
bilingual environment for students, staff and school communities as outlined 
in ‘A Framework for French as a Second Language in Ontario Schools, 
Kindergarten to Grade 12’ of the Ministry of Education Ontario, 2013. The 
provincial framework provides students in English-language school boards 
with the opportunity to develop confidence, proficiency and achievement in 
the French language, as well as the ability to use French effectively in their 
daily lives. 

The enduring commitment to FSL programs also aligns seamlessly with the 
District’s ‘Inspired Learning’ resource, where experiential learning 
opportunities related to language acquisition are a wonderful example of 
the dynamic interplay between the core skills of literacy and numeracy, the 
global competencies of character, citizenship, collaboration, 
communication, creativity and critical thinking, as well as the ‘big ideas’ of 
the curriculum. Moreover, the coherence of the program pathway for FSL 
with language acquisition (as literacy), as well as citizenship, 
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communication and critical thinking (as global competencies) as veritable 
assets for students in the context of a healthy, vibrant bilingual environment 
is of tremendous value to the school communities of the District.  
 
Coupled with the Ministry of Education Ontario’s announcement that all 
Grade 9 subjects will be offered in one stream beginning in September 
2022, as part of its efforts to ensure all students can reach their full potential, 
there is a significant opportunity for systemic synergy in the launch of a 
renewed program for FSL that sees the pathway through to certification.  
 
More specifically, the enrolment trends over the past decade reveal an 
organizational need to address program and/or service options at the 
secondary level (see Attachment A). The ‘FSL Data Review and Feasibility 
Study’ conducted by staff in Program Services (see Attachment B), along 
with the trend of increased enrolment in FSL programs offered at the 
elementary level over the past three successive school years, indicate a 
“readiness” on the part of feeder schools for the renewed FSL program 
option at the secondary level, moving forward.       
          

CURRENT STATUS: The following chart provides a proposed pathway for FSL programming at 
the secondary level, system-wide (see Attachment C). Key highlights of the 
proposed pathway include: 

● balanced distribution of accumulated credits for extended and/or 
immersion certification across all grades (seven to ten credits, 
respectively), with an intentional ‘front-end’ load of compulsory 
credits for FSL in Grades 9 and 10; 

● enhanced flexibility in credits offered in Grades 11 and 12 by 
secondary site, including the utilization of eLearning and vLearning 
options across the system;  

● intentionalized provision of credits for students in core programming, 
along with content course offerings if/as applicable, in order to 
ensure a pathway to FSL certification for all learners; and, 

● coordinated participation (voluntary) in the Diplôme d’études en 
langue française (DELF) for all students taking FSL in Grade 12, 
system-wide. 
   

The proposed pathway will also ensure the two mandatory eLearning 
credits to be completed by secondary students, based upon the Online 
Learning Graduation Requirement recently released by the Ministry of 
Education Ontario, are taken into consideration if/as appropriate.  
 
Additional key points for consideration include, but are not limited to: 

● the ‘flow’ of language of instruction by subject/discipline at the 
secondary level built upon the designations by language established 
at the elementary level; 

● additional opportunities for sections in FSL that may emerge through 
Cooperative Education or other subjects/disciplines; 

● exploration of eLearning options for FSL through the Ontario 
eLearning Consortium (OeLC), for instance; and,  

● potential consideration for vLearning options, system-wide, for 
cohorts of students that may be relatively small at specific 
secondary sites.  
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The pathway for FSL programs at the secondary level will be phased-in at 
selected secondary sites, starting with Grade 9 in September 2022. Building 
upon existing strengths in place across the system for French-language 
instruction, this renewed program pathway will provide course selections 
that lead to either extended or immersion certificates in FSL by the time of 
graduation for all families of schools.  
 
The credits offered for FSL at the secondary level (core, extended and/or 
immersion) will be coordinated as a pathway of courses. Each secondary 
school will determine which courses will make up the FSL program pathway 
that would allow students to graduate with a certificate in Extended French 
or French Immersion. The flexibility of the courses allows for 
responsiveness to the culture and interests of each unique school 
community. The pathway of courses may include District-wide eLearning 
courses for Grades 11 and/or 12.  

ATTACHMENT: Attachment A: RCDSB – Student Enrolment Trends for 2011-2021 
Attachment B: FSL Data Review and Feasibility Report 
Attachment C: RCDSB - Proposed Program Pathway for FSL (DRAFT) 
 

RECOMMENDATION: WHEREAS the Ministry of Education Ontario has announced, as part 
of its efforts to ensure all students can reach their full potential, that 
all Grade 9 subjects will be offered in one stream beginning in 
September 2022,  
 
AND WHEREAS the Renfrew County District School Board continues 
to endorse a system-wide commitment to FSL programming, K-12, 
initially established through the ‘elementary phase of the vision 
exercise,   
 
AND WHEREAS a key objective of the Renfrew County District School 
Board, as an integral part of the ‘secondary phase’ of the vision 
exercise, is to prioritize and promote ministry-recognized, 
certification-based programs for students in all program pathways,  
  
THAT the Board of Trustees of the Renfrew County District School 
Board approve the multi-year expansion of FSL Programs for all 
secondary schools, for implementation over the next five-year period. 
This renewed program pathway will provide course selections that 
lead to FSL certification (extended and/or immersion) in all families of 
schools. This vision will ensure enhanced opportunities for all 
students, providing a clear and strong foundation for future success.  
 

REPORT PREPARED 
BY: 

Pino Buffone, Director of Education 

 
REPORT APPROVAL 

 

   

                   
Superintendent Director of Education 

 



Ten-Year Enrolment Data
2012-2022

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Elementary 5914 5788 5900 5897 5954 5962 5933 6032 5917 6164

Secondary 3608 3499 3361 3312 3255 3128 3078 2958 2946 2959

TOTAL 9522 9287 9261 9209 9209 9090 9011 8990 8863 9123

Attachment A



FSL Data Review
and Feasibility Report

January 2022

Attachment B



Background

The French curriculum department, composed of the elementary French consultant and

the secondary curriculum leader, under the leadership of the superintendent of

curriculum, undertook a French review in the fall of 2013 in order to determine the

status of our French programs and to ensure the alignment of our policies and

procedures with our current philosophy as well as the revised Ministry of Education

requirements, which included data collection and goal setting.  The committee explored

the viability of a variety of French program offerings and provided recommendations to

the RCDSB.

The data collected for this report includes updated information as related to secondary

programming. Some gaps in the data will be obvious as a result of current availability of

historical data due the adoption of an alternate data collection program at the board

level.



Elementary Board Enrolment Immersion Courses by Year

In the following three tables, numbers of students in feeder school grade 7 and 8

immersion programs can be compared. Data indicates that the total number of students

in grade 7 has increased; however the grade 8 total has decreased in 2021. This may

be the result of the imposition of on-line learning and the on-going interruption and

closure resulting from provincial efforts to minimize the impact of COVID-19. This

decrease may have a negative impact on secondary French programming in the short

term.

September 2019
Elementary
School

Grade 7
Immersion

Grade 7
Non-Immersion

Grade 8
Immersion

Grade 8
Non-Immersion

Total
School
Population

Cobden District
PS

13 17 25 19 369

Highview PS 27 24 20 28 441

Mackenzie CS

Renfrew
Collegiate IS

26 51 30 34 141

Rockwood PS 27 9 25 27 401

Valour JK-8 23 63 21 55 833

Walter Zadow 42 14 33 17 475

Total 158 154



September 2020
Elementary
School

Grade 7 Grade 7
Non-Immersion

Grade 8 Grade 8
Non-Immersion

Total
School
Population

Cobden District
PS

19 15 13 14 347

Highview PS 20 28 25 20 396

Mackenzie CS
**represents
extended French

12 19 14 32 423

Renfrew
Collegiate IS

20 46 21 53 140

Rockwood PS 26 14 24 9 376

Valour JK-8 26 50 17 54 788

Walter Zadow 29 17 41 15 486

Total 152 155

September 2021
Elementary
School

Grade 7
Immersion

Grade 7
Non-Immersion

Grade 8
Immersion

Grade 8
Non-Immersion

Total
School
Population

Cobden District
PS

22 12 18 15 371

Highview PS 22 30 20 26 391

Mackenzie CS 13 32 7 28 424

Renfrew
Collegiate IS

26 48 18 39 131

Rockwood PS 31 11 24 13 393

Valour JK-8 34 47 28 52 759

Walter Zadow 20 20 27 18 493

Total 168 142



Enrolment Trends Based on All FSL Programs Secondary: 2008-2014

School 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

ADHS 438 389 384 344 351 233
FHS 422 396 357 375 389 351

MHS 146 176 144 112 103 84

MVHS 96 116 144 144 191 166
OHS 152 189 189 175 145 128
RCI 149 118 173 178 186 184
VCS 186 214 156 177 179 192

The purpose of including this historical data in the original review was intended to

demonstrate how the decreasing enrollment in the secondary schools was impacting

the numbers in FSL courses. This is evident in the chart above. There was no data

discovered which indicated that fewer students were enrolling in FSL programs

specifically.

Enrollment in all FSL Courses Secondary and as a Percentage of Total School
Enrolment: 2018-2021

School 2019-
2020

Total
Student
Pop.
2019-2020

% in
FSL
Courses

2020
-
2021

Total
Student
Pop.
2020-2021

% in
FSL
Courses

2021-
2022

Total
Student
Pop.
2021-2022

% in
FSL
Courses

ADHS 228 572 39% 220 602 37% 256 630 41%

FHS 194 628 31% 208 600 35% 172 623 28%

MHS 87 260 34% 81 257 32% 105 277 38%

MVHS 112 317 35% 93 300 31% 75 262 29%

OHS 136 373 37% 124 384 32% 149 409 36%

RCI 151 327 46% 138 319 43% 142 310 46%

VAL 189 408 46% 176 437 40% 211 443 48%

The data in the chart above indicates over the last 3 years, the percentage of students

in French Language programs has remained fairly consistent in the secondary schools

offering extended French, despite the decreasing school population.



Board Enrolment Based on French Program Type Secondary: 2008-2013

Grade/Program 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
9 extended 90 71 57 85 80 79

10 extended 56 79 55 49 87 60
11 extended 57 44 65 58 29 77
12 extended 57 38 39 70 45 19

Enrolment Trends in Extended/Immersion Courses

2008-2013

The data in both the above chart and graph indicates that from 2008 to 2013, the

number of students choosing to enrol in senior level French courses, particularly at the

grade 12 level, has sharply declined. Interviews with students may uncover the reasons

for this decline, however anecdotally students have said the prerequisites in math and

science programs do not allow for timetables to include French courses or the courses

conflict out because of the limitation in the timetable, particularly for small schools.



Secondary Board Enrolment Extended/Immersion Courses by Year: 2018-2020

Grade/Program 2018-2019 2019-2020 2020-2021

9 extended/immersion 88 106 73

10 extended/immersion 63 82 84

11 extended/immersion 72 51 59

12 extended/immersion 63 64 41

Again, the decrease noted in grade 9, 11 and 12 may be the result of COVID-19.

Enrolment Trends in Extended/Immersion Courses: 2018-2020

The data in the graph above indicates a dramatic decrease in numbers of students in

grade 9 extended/immersion courses in 2020-2021 and a similar though not as dramatic

decrease in those enrolled in grade 12 extended/immersion courses. One cause may

be the interruption in educational programs which resulted from school closures due to

Covid-19.



Enrolment in Extended/Immersion Courses As a Percentage of Non-Immersion
Cohort In Each Secondary School: 2021-2222

School Grade 9
extended

Grade 9
cohort

% of
cohort

Grade 10
extended

Grade 10
cohort

% of
cohort

Grade 11
extended

Grade 11
cohort

% of
cohort

Grade 12
extended

Grade 12
cohort

% of
cohort

ADHS 19 153 12 11 146 5 25 139 18 11 163 7

FHS 10 145 22 18 151 12 18 130 14 10 177 6

MCS 0 75 0 0 68 0 0 52 0 0 70 0

MVDH
S

0 46 0 0 61 0 0 57 0 0 84 0

OHS 15 93 16 20 110 18 7 81 9 5 116 4

RCI 16 81 20 19 60 32 9 77 12 17 73 23

VS immersion

14 101 14 immersion

17 115 15 immersion

9 99 9 immersion

13 120 11

When determining the size of the French extended/immersion class as compared to the

cohort numbers, it is clear above that the number is a small percentage in most of our

secondary schools. The remainder of the cohort is divided between academic, applied

and workplace level courses.

Secondary Courses Offered by School: 2021-2022

Secondary School Total Number French
Sections

Total Number of Extended
Courses Available

Total Number of
Extended
Courses Offered
For Diploma by School

ADHS 11 5* 5

MCS 5 0 0

MVDHS 4 0 0

OHS 6 5** 6

RCI 6 5** 6

FHS 12 5** 6

VS 6 6** 10***
*did not offer histoire/geographie due to lack of sections but added gr 9 Phs.ed.
**histoire/geographie offered every second year.
***grade 9 art and geography; grade 10history and civics/careers; grade 11/12 LVV4UF and HSC4MF
offered in alternate years



DELF Achievement by Year by Level: 2015-2019

The RCDSB invites grade 12 students to challenge the DELF in order to acquire

international recognition of their achievement as French speakers. The decision to fund

DELF was made based on a recommendation of the previous French review, and was

intended to encourage students to remain in French courses in senior grades.

As indicated in the chart below, the number of RCDSB students successfully

challenging the DELF has steadily increased since 2015, despite the decreasing overall

enrollment of the secondary schools

Year 2015 2016 2017 2018 2019

A2 1 2 35 31 36

B1 27 62 37 45 57

B2 13 23 9 14 8

Total 41 87 81 90 101
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Appendix C: Proposed Program Pathway for French-as-a-Second Language (FSL)

Grade FSL Language
Course

Content Courses taught in
the French Language

Notes

Core Extended/
Immersion

9 1 - FSF 1 - FEF/FIF 2 - Gr.9 Geog +

(Arts, H&PE, Business or
other compulsory credit)

Five-to-six credits
accumulated by the end of
Grade 10.

(5 for EF & 6 for FI)

10 1 - FSF 1 - FEF/FIF 2 - Gr.10 Hist +

(Civics&Careers or other
compulsory credit)

11* 1 - FSF 1 - FEF/FIF 1 - eLearning or vLearning
or other

Two-to-four credits
accumulated by the end of
Grade 12.

(2 for EF & 4 for FI)12* 1 - FSF 1 - FEF/FIF 1 - eLearning or vLearning
or other

TOTAL 4 credits 4 credits 3 - 6 credits

(Combined total of 7 for EF =
4FSL + 3 content courses)

(Combined total of 10 for FI =
4FSL + 6 content courses)

Provision of certificate for
FSL – Extended and/or
Immersion.

Participation (voluntary) in Diplôme d’études en langue française (DELF) for all 
students taking FSL in Grade 12, system-wide.

* Note: Two mandatory eLearning credits completed (based upon Online Learning Graduation
Requirement from Ministry of Education) for consideration in the program pathway for FSL.

Attachment C
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Open Session: x
Closed Session:

PROGRAM & STUDENT ACHIEVEMENT COMMITTEE

Annual Action Plan for Special Services

February 8, 2022

LINK TO STRATEGIC PRIORITIES:

Inspire
community engagement & partnerships

Empower
equity & well-being

Achieve
excellence in teaching & learning

I.1 E.1 x A.1
I.2 E.2 A.2
I.3 X E.3 x A.3
I.4 E.4 x A.4
I.5 E.5 A.5

We action our priorities through the stewardship of resources and an
ongoing commitment to the measurement of our progress

PURPOSE: To provide the Board of Trustees with an overview of system-wide efforts in
support of excellence in teaching and learning as well as equity and
well-being over the course of the 2021-2022 school year.  This overview is
specifically in relation to Special Services and their work connected to these
strategic priorities.

BACKGROUND: In June 2021, the Special Services department presented to the Board of
Trustees the status of recommendations resulting from the Special Services
Review of 2019. In our continued work to provide coherence of our practices
within the system in order to support all learners, the Special Services
department has created an Annual Action Plan that draws on these
recommendation commitments while also aligning and supporting the
Strategic Plan of the Board.
With five areas of focus, the Annual Action Plan for Special Services aims to
build capacity within the District to support the increased inclusion, equity and
independence for students accessing special services. Members of the
Special Services department have been collaborating with other educators
throughout the school year on these five areas:
➔ Alternative learning expectations and alternative program

placements;
➔ Universal Design for Learning and the process of differentiated

instruction and assessment;
➔ Tier One and Tier Two responses and interventions, as well as

proactive approaches that reflect trauma informed practices
➔ Making connections between multiple approaches/practices that

support an environment that fosters positive well being, educator and
student skill development; and

➔ Transition planning that focuses on movement towards
independence, student voice and self-advocacy skills.
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CURRENT STATUS: The District’s ongoing commitment to the measurement of progress over time
is embedded into the plan in relation to each of the focus areas and includes
observations, conversations, surveys, moderation/coaching of practice
(Collaborative and Proactive Solutions and IEPs).

ATTACHMENT: Special Services Annual Action Plan 2021 - 2022

RECOMMENDATION: N/A

REPORT PREPARED BY: Bill Smith, Principal Special Services
Jacqueline Poirier, Superintendent of Education

REPORT APPROVAL

Superintendent Director of Education
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Special Services Annual Action Plan for 2021 - 2022 School Year

Prepared for Committees Meeting - 08 February 2022

Department/Portfolio: Special Services

Senior Staff Lead(s): Jacqueline Poirier, Superintendent of Education - Special Services

Growth Target: The following growth targets (qualitative and quantitative) have been established for the system:

● support the increased inclusion, equity and independence for students accessing special services;
● enhancement of effective assessment and instructional practices related to Universal Design for Learning (UDL) and Differentiated

Instruction (DI);
● augmentation of responses and interventions, as well as proactivity of approaches, that reflect trauma-based practices;
● make connections between multiple approaches/practices that support an environment that fosters positive well-being, educator and

student skill development; and,
● transition planning that focuses on movement towards independence, student voice and self-advocacy skills.

To build capacity within the District to support the increased inclusion, equity and independence for students accessing special
services, monitored and reviewed quarterly by Special Services.

This indicator focuses on continued professional development and job-embedded learning for all staff in the service of all learners, including
students with special needs.

To increase the number of IEP Program Pages (Learning Expectations) that meet a Level 3 or higher during IEP audit from 75% to
80%.

This indicator is specifically in relation to IEPs that support Alternative Programming for students, system-wide.

1270 Pembroke Street West, Pembroke, ON  K8A 4G4  ~  T: (613) 735-0151  ~  F: (613) 735-6315
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To increase the number of SSCs using Third Path principles from 15% to 30% to impact student well-being.

This indicator allows for continued professional learning of School Support Counsellors in order to address and support student well-being. As
Collaborative and Proactive Solutions is a new approach, the goal is to meet a target of 25% of SSC using this approach by June 2022.

Areas of Focus Responsibility Centre(s) Timelines Resources Required Monitoring Notes

Increase inclusionary
practices by:

a. supporting educators
in the development of
parallel alternative
learning expectations
for students who are
not currently pursuing
all expectations of the
Ontario curriculum.

b. review district wide
practices around
allocation of
alternative class
placements, focusing
on elementary schools
as a starting point.

(A1 - create a differentiated
approach to student success and
learning at the school and system
level…)

a. Special education
consultants to
support at classroom
level, as well as
through the working
group of the
Alternative/Foundatio
nal - Resource
Elementary and
Secondary
introduced in June
2019.

b. Special services
team led by Principal
of Special Services.

a. 2021-22

b. 2021-22

a. Release time of
teachers to meet
and finalize the
resource.

b. None required

a. Collect qualitative data
from:

- the system team
- school-based feedback

on the new resource
- IEP audits

b. Review and reflect on
data around:

- allocation of alternative
programs at elementary
schools

- students IPRC’d in
special class
placements by
exceptionality

- considerations for
students transitioning
out of special class
placement
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a. Support educators in
their understanding of
the framework for
Universal Design for
Learning and the
process of
Differentiated
Instruction that
supports learning for
all students.

(A1  and A3  - focus professional
learning for staff on sound
assessment and evaluation
practices, effective instructional
practices such as Universal Design
for Learning…)

a. Special Education Team
(all - consultants, ISA,
admin etc)

a. Ongoing a. None required,
embedded in work at
schools and
classroom based.

b. Priorities and
Partnership Funding

a. Collect qualitative data
from:

- surveys to educators &
students in High 5 Math
Project (surveys will be
coded)

- High 5 Marker student
achievement data

- review of learning skill
data for Executive
Function focus schools

- observation &
conversation from work
in classrooms

a. Make available
capacity building
sessions (one on one
support, small/large
group meetings,
Professional Learning
Communities) to
support learning in
relation to Tier One
trauma based
practices (Third Path),
Tier Two (CPS)

a. Administrator -
Special Services and
Mental Health

b. Administrator -
Special Services and
Mental Health

a. 2021-22 (long
term/ongoing)

a. $35 000 PD
sessions with Ross
Greene (CPS), and
David Tranter (Third
Path) - includes
release time for
SSC, central team,
school teams as well
as the fee for
services

a. % of SSCs “using
The Third Path
principles and
considering their
impact on student
well-being” will
increase from 15.4%
in September to 30%
in June.
% of SSCs “using
Collaborative and
Proactive Solutions
and considering its
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b. Implement and
monitor Tier One and
Tier Two practices in
selected pilot schools
(4 pilot schools TBD)

(A4 - Develop and implement an
array of educational opportunities
that will nurture the pursuit of
excellence for students through all
program pathways…  and E3 -
evolve the Lead with CARE - Create
a Responsive Environment
approach…)

b. Release time for
pilot school teams
$5000

impact on
challenging student
behaviour” will
increase from 0% in
September to 25% in
June.

b. Number of staff
members in pilot
‘focus school’ #1
using CPS approach
has increased from
0% in September to
25% in December
and will increase to
40% in June. Note:
training for other pilot
schools started in
January.

a. In our interactions with
staff, assist in making
connections to
resources currently
being used (e.g.
Zones, Conscious
Discipline, Kids Have
Stress Too,
Collaborative
Proactive Solutions,
Stuart Shanker, Third

a. Administrator -
Special Services and
Mental Health

b. Special services
Team

a. 2021-22 (ongoing) a. None required a. #s of schools who have
accessed support/type of
support to connect and
enrich their current
practices based on the
Tier 1 emphasis on
positive adult-student
relationships,well-being,
and ongoing
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Path, Pathways to
Thrive, etc.) to show
alignment of our work
and to shape learning
conditions that support
positive well-being,
educator and student
skill development.

(E3)

educator-student skill
development

-anecdotal evidence of
increased
educator/student input in
conjunction with student
voice and independence

a. Build capacity with
staff around strategies
that assist students
moving towards
independence
including student
voice and
self-advocacy in
transition planning.

(A4)

a. Special Education
Team in collaboration
with school teams
and community
agencies- Review the
individual school
practices for
transition plans, as
well as IEPs to
include student goals
(student voice) as
well as educator
supports

b. Special Education
consultants -  use the
data generated from
conversations above
to inform the
development of a
guideline that will

a. 2021- 22 (Medium
Term Goal)

a. None required,
embedded in work

a. Building on the
independence rubric and
reflecting on how we are
developing
independence in
students (building
expectations into IEPs) -
currently collecting
qualitative information to
inform the setting of a
SMART goal for the next
year of the strategic plan

- completion of meetings
and data gathered, IEP
audit

- creation of document
(note: implementation
will be next
consideration)
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assist educators with
creating a consistent
approach in the
District

c. Administrator

Note: As part of the ongoing commitment to the District’s measurement of progress over time, the metrics for Special Services are denoted
in bold.
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