
 
 
 

      
 
         
 
 
 
 
 

 
 

COMMITTEES 
 

 
Tuesday, January 11, 2022 

Virtual 
 

1:00 PM 
 

 
 

Territorial Acknowledgement - Chairperson B. Morris 
We acknowledge that the land on which our school and District buildings are situated is the 
traditional, unceded and unsurrendered territory of the Algonquin people. We also recognize the 
enduring presence of all First Nation, Métis and Inuit peoples on the land on which we gather 
here today. 
 
 
  1:00 – 2:00 PM  Program & Student Achievement Committee 
   
   
  2:00 – 2:15 PM  Break 
 
 

2:15 – 3:00 PM  Finance & Resources Committee 
 
   
  

       

 

 

 



 
 

PROGRAM AND STUDENT ACHIEVEMENT COMMITTEE 
 
  

AGENDA 
 

January 11, 2022 

 
 
 

OPEN SESSION 

 
 

TIME 

ALLOCATION 

  REPORTS  PRESENTERS  PAGE 

   
30 Min. 1. School Effectiveness & Student Success 

Action Plan - Report 
 Shelley Gagne & Jenny 

Smith 
 PSA - 1 

  
20 Min. 2. Update regarding Operation Matters for 

School and Workplaces – Verbal 
 Pino Buffone  Verbal 

 
  
 
 
 
 
 
 
 
M. Guenette 
Chairperson 
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Closed Session: 

PROGRAM & STUDENT ACHIEVEMENT COMMITTEE

Annual Action Plan for School Effectiveness and Student Success 

11 January 2022 

LINK TO STRATEGIC PRIORITIES: 

Inspire 
community engagement & partnerships

Empower 
equity & well-being

Achieve 
excellence in teaching & learning

I.1 E.1 X A.1

I.2 E.2 A.2

I.3 E.3 X A.3

I.4 E.4 X A.4

X I.5 X E.5 A.5
We action our priorities through the stewardship of resources and an 

ongoing commitment to the measurement of our progress 

PURPOSE: To provide the Board of Trustees with an overview of system-wide efforts in 
support of student achievement, as well as excellence in teaching and 
learning, over the course of the 2021-2022 school year. 

BACKGROUND: The current provincial vision for education, Education for Tomorrow (2019), 
aims at preparing students for the skills, knowledge and confidence they need 
to succeed in the future, whatever path they choose. The learning pillars of 
this vision falls into seven specific categories: 

● Math;
● Science, Technology, Engineering and Math (STEM);
● Financial Literacy;
● Skilled Trades;
● Indigenous Education;
● Health and Physical Education; and,
● Mental Health

While the release of the revised Math Curriculum (1-8) in the fall of 2020 and 
the destreamed grade 9 Math Curriculum in the fall of 2021 represent a 
change, much of the District efforts have endeavoured to support the 
implementation of these major initiatives in alignment with the ongoing work in 
the area of mathematics. 

The release of the Inspired Learning document in September 2020 further 
provides a pedagogical framework from which to build vibrant and engaging 
learning environments that focus on the core skills of literacy and numeracy, 
the global competencies of character, citizenship, collaboration, 
communication, creativity and critical thinking, as well as the ‘big ideas’ of the 
curriculum as related to effective instructional strategies and sound 
assessment practices. 
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CURRENT STATUS: Growth targets and goals have been created to reflect the priorities of the 
District, specifically around the most current multi-year strategic plan and the 
framework for Inspired Learning. To ensure alignment and continuity from K-
12, there has been collaboration in determining areas of focus, including 
intentional support for literacy and numeracy. In addition, targeted areas of 
focus were identified for particular divisions as informed by system needs and 
directives of the Ministry of Education.  

The pandemic has led to adaptations in the provision of professional learning 
across the system, and as a result, has created opportunities for the District 
to capitalize on virtual learning environments with experts from the field. In 
addition, it has allowed for Instructional Coaches and/or Consultants to 
provide precise and personalized support to educators that has impacted 
instructional practices, as well as student achievement and engagement.  

The District’s ongoing commitment to the measurement of progress over time 
is embedded into the plan within the tracking of achievement at the District 
level, through provincial large-scale assessments, as well as perceptual data 
collectected from students.  

ATTACHMENT: RCDSB - Annual Action Plan for School Effectiveness and Student Success 
2021-2022 

RECOMMENDATION: N/A 

REPORT PREPARED BY: Shelley Gagne System Principal - Program Services (Elem) 
Jenny Smith, System Principal - Student Success (Sec) 
Jacqueline Poirier, Superintendent of Education 
Renald Cousineau, Superintendent of Education 

REPORT APPROVAL 

Superintendent Director of Education 



Annual Action Plan for School Effectiveness and Student Success

Prepared for Committees Meeting - 11 January 2022

Department/Portfolio:    Program Services

Senior Staff Lead(s):     Jacqueline Poirier, Superintendent of Education - Program Services (Secondary); Renald Cousineau -
Superintendent of Education- Program Services (Elementary); Jenny Smith, System Principal - Student Success (7-12); Shelley Gagne,
System Principal - Program Services (K-6)

Growth Targets: The following growth targets (qualitative and quantitative) have been established for the system:

● identify and focus on core skills and global competencies, along with the ‘big ideas’ of the curriculum through authentic and
engaging tasks for students;

● provide professional learning around effective instructional strategies that include Universal Design for Learning (UDL) and
Differentiated Instruction (DI) so that all students see themselves as capable learners; and,

● expand and refine sound assessment and evaluation practices and tools that focus on student learning, opportunities for growth,
reflection, agency and ownership and are representative of students’ strengths.

(Note: As is the case for districts throughout the province, the operational challenges caused by the current pandemic period have disrupted
the District’s participation in large-scale provincial assessments. As a result, trends for student achievement from the past two school years
are not readily available at the school, system and provincial levels. Staff will integrate these valued metrics into future annual action plans
as participation in the provincial assessments resume.)

To increase the knowledge and confidence of educators in implementing new learning of effective and research-based
pedagogical practices into classroom instruction and assessment as determined by participation rates of professional learning
sessions, student achievement data, educator feedback and anecdotal observations.

1270 Pembroke Street West, Pembroke, ON  K8A 4G4  ~  T: (613) 735-0151  ~  F: (613) 735-6315

www.rcdsb.on.ca



This indicator will maximize the potential and opportunity for instructional coaches and/or consultants to provide ongoing, structured and
job-embedded professional learning through co-teaching and co-planning partnerships with educators, system-wide. The indicator will also
utilize well-regarded experts in the field to provide professional learning opportunities to educators in all divisions in areas directly linked to
RCDSB’s Strategic Plan 2021-2025 and the Inspired Learning document.

To increase the percentage of students who report finding classroom instruction relevant to their everyday lives as determined in
the 2020-2021 OurSchools Survey from 68% in elementary and 60% in secondary to 73% in elementary and 65% in secondary.

This indicator measures an outcome of culturally responsive and relevant approaches across all grades. This includes educators holding
high expectations for all students and understanding that learning is enhanced with curriculum and pedagogy that affirms students’ social
identities and lived experiences. Research supports a strong correlation between achievement and students seeing themselves reflected in
the curriculum, their physical surroundings and the broader environment.

Areas of Focus Responsib
ility
Centre(s)

Timelines Resources Required Monitoring

Identify and focus on core skills and
global competencies, along with the ‘big
ideas’ of the curriculum, through
authentic and engaging tasks, including:

● support for the implementation of
research-based best practices in
early literacy skills (eg. phonemic
awareness, phonics, fluency, etc.)
in English- and French-language
programs (Literacy Kits, Lexia,

Shelley
Gagne

Sept.
2021-June
2022

Heggerty Resource for schools
(supplement additional
copies-15 x $95=$1425)

French Resource-Pratique
phonémique-45 copies @
$36.68 per book=$1650.38

Quick Phonics Screener
conducted prior to using
Heggerty program

Classroom tracking spreadsheet
used to collect data on skill
acquisition while working
through the Heggerty program
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Heggerty, Choosing and Using
Decodable Texts)

● literacy achievement and
engagement in Grades 7-12, such
as support of school teams to
implement the learning through
well-respected literacy experts,
Penny Kittle and Kelly Gallagher,
and extend the learning to the
practices in Penny and Kelly’s
new book: 4 Essential Studies:
Beliefs and Practices to Reclaim
Student Agency.

● continued implementation of the
elementary mathematics
curriculum-understanding of the
big ideas, using tools such as

Jenny
Smith

Shelley
Gagne

Shelley
Gagne

April-June
2022

Sept.
2021-June
2022

50 copies of Penny Kittle and
Kelly Gallagher’s new book, 4
Essential Studies: Beliefs and
Practices to Reclaim Student
Agency. $2500

Secondary Release for Book
Study: 28 X 0.5 release
days=$3500

Secondary Release for
Professional Learning:  Approx
35 teachers for 2 half days=
$8750

Elementary Release for
Professional Learning: Approx
25 teachers for 2 half
day=$6250

ongoing release time for
teachers and in-class support

PM Benchmark data where
applicable (ongoing but prior to
reporting periods)

Feedback from educators
collected by Instructional
Coaches

Anecdotal observations
gathered by Instructional
Coaches through their ongoing
classroom partnerships

Number of educators
participating in offered
professional learning
opportunities

Feedback gathered through
surveys and conversations to
determine key learnings, impact
and next steps
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long range plans, high impact
strategies, and continuum based
learning.

● de-streamed Grade 9 Math
Curriculum Implementation and
Support for School teams.
Professional Learning Series (with
Dr. Suurtamm) focused on
understanding curriculum (Big
Ideas/Overalls), high impact
strategies, assessment and
evaluation and coding. Supporting
individual teachers and school
teams with the implementation of
the grade 9 curriculum through
Instructional Coaches.

Jenny
Smith

October,
November
and
February

Three days of release for approx
23 teachers with Dr.
Suurtamm=$5750

Three days of release for approx
24 teachers with Dr.
Suurtamm’s=$6000

ongoing release time for
teachers

Teacher Participation checklist
monitored by Instructional
Coaches

Teacher/Coach Conversations

Teacher Surveys identifying
areas of need

Exit tickets after professional
learning sessions

Number of educators
participating in offered
professional learning
opportunities

Educator feedback following
each session to identify key
learnings, questions and next
steps

Anecdotal observations
gathered by Instructional
Coaches through their ongoing
classroom partnerships

Monitoring of student
achievement in Grade 9 Math
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over time, as well as the
percentage of students choosing
Locally Developed Pathways in
Grade 9, and percentage

choosing each pathway in Grade
10

Provide professional learning around
effective instructional strategies that
include Universal Design for Learning
(UDL) and Differentiated Instruction (DI)
so that all students see themselves as
capable learners, including:

● build capacity on the work of
Peter Liljedhal and Building
Thinking Classrooms (DI, UDL, A
& E, Authentic Tasks) through
ongoing coaching as well as
through Book Studies/PLCs.
Peter Liljedhal to work with
Arnprior schools for one week in
April using a co-plan and co-teach
model of reinforcing Thinking
Classroom strategies

Jenny
Smith and
Shelley
Gagne

Sept.
2021-June
2022

50 copies of Building Thinking
Classrooms Supplemental
Resource - Modifying your
Thinking Classroom for Different
Settings. $957.68

Release time for Secondary
Building Thinking Classroom
Book Study. 28 X 0.5 release
days=$3500

Release for Arnprior FOS
Project: ADHS:  5 teachers for 3

Anecdotal observations of
student achievement and
engagement gathered by
Instructional Coaches through
their ongoing classroom
partnerships where educators
are using “Thinking Classrooms”

Number of educators
participating in offered
professional learning
opportunities

Feedback gathered through
surveys and conversations to
determine key learnings, impact
and next steps.
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● building capacity in FSL
educators by providing
professional learning with
coaches and opportunities
through ACPI (making
connections to the CEFR)

● pilot project for Junior
Math/Special Education to identify
instructional strategies
and supports for students with
special education needs that will
address gaps in
mathematics achievement (to
include professional learning with
Dr. Marian Small)

Shelley
Gagne

Shelley
Gagne

September
2021-June
2022

Sept.
2021-May
2022

days:  $3750, AJ: 2 teachers for
3 days-$1500

Fees for Peter L:  ($6000 per
day + travel) $32,000

ongoing release time for
teachers

ACPI Presenters-5 @
$750=$3750

Ministry Grant of $68,172 which
includes:

Marian Small Pre-Assessment
Resource, Leaps and Bounds
and Lawson Resource

MathUP licenses

Number of educators
participating in offered
professional learning
opportunities

Feedback gathered through
surveys, conversations and exit
tickets to determine key
learnings, impact and next steps

Ongoing teacher feedback

Marian Small Pre-Assessment
questions used prior to
introducing a new concept

Exit tickets for students to be
used as evidence of assessment
as and of learning
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● expansion of the Indigenous ways
of knowing beading project with
Dr. Ruth Beatty to Grade 9 (OHS
and FHS)

Jenny
Smith

Peter
Burnette

Amy
Johnson

Second
Semester

ongoing release time for
teachers

Release: $3000

Common Assessment-February
and May

Triangulated evidence on the
impact on student learning and
engagement gathered by central
staff and classroom educators
during project

Feedback from educators to
identify key learning and next
steps

To expand and refine sound assessment
and evaluation practices and tools that
focus on student learning, opportunities
for growth, reflection, agency and
ownership and are representative of
students’ strengths

● professional learning with Sandra
Herbst (Connect2Learning)  with
school teams from each
Secondary School and each

Jenny
Smith and
Shelley
Gagne

Spring
2022

Elementary Release-21 teachers
for 3 half day sessions: $7875

Secondary Release-21 teachers
for 3 half day sessions: $7875

Fees for Sandra Herbst: $22,000

Number of staff participating

Anecdotal observations and
conversations during sessions

Staff survey following learning to
gather voice about key
learnings, impact, questions and
next steps
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Elementary School.  Learning will
focus on assessment and
evaluation through the lens of
equity, diversity and inclusion
including student engagement
and ownership.

Note: As part of the ongoing commitment to the District’s measurement of progress over time, the metrics for School Effectiveness and
Student Success are denoted in bold font.
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School Effectiveness and Student 
Success Action Plan



Growth Targets
Build capacity and provide professional learning to:         

● identify and focus on Core Skills and Big Ideas of the 
curriculum through authentic and engaging tasks

● provide professional learning around Effective Instructional 
Strategies that include UDL and differentiation so that all 
students see themselves as capable learners

● to expand and refine sound Assessment and Evaluation 
practices and tools that focus on student learning, 
opportunities for growth, reflection, agency and ownership and 
are representative of students’ strengths



Strategic Plan

Achieve Excellence in Teaching and Learning
• Differentiated approach to student success and learning
• Authentic, engaging inquiries and tasks that explore the ʻbig 

ideasʼ of the curriculum. 
• Sound Assessment and Evaluation/Instructional Strategies

“The instructional core - the dynamic interplay 
between the student, the educator and the 
inquiry/task at hand - is key to nourishing the 
creativity and imagination, curiosity and 
intrinsic motivation of the learner.”  RCDSB 
Strategic Plan, 2021-2025



Inspired Learning

Inspire, Empower, Achieve as foundational to the 
ongoing professional development of our 
educators:

• Big Ideas, Core Skills and Global 
Competencies

• Teaching Approaches, Learning 
Environments and Learning Partners

• Assessment and Evaluation



Goals:
• To utilize well-regarded experts in the field to provide professional 

learning opportunities to teachers in all divisions in areas directly 
linked to our Strategic Plan and the Inspired Learning Document. 

• To maximize the potential and opportunity for our instructional 
coaches to provide ongoing, structured and job-embedded 
professional learning through co-teaching and co-planning 
partnerships with educators in our system.

• To increase the percentage of students who report finding classroom 
instruction relevant to their everyday lives as determined in the 
2020-2021 OurSchools Survey from 68% in elementary and 60% in 
secondary to 73% in elementary and 65% in secondary. 



Core Skills and Big Ideas

● Support the implementation of research based best practices in early 
literacy skills in French and English language programs 

● Enhance our approach to Literacy instruction by engaging our 
learners in authentic learning opportunities that reflect their current 
interests and demands of modern society

● Continued implementation of the elementary mathematics curriculum 
● De-streamed Grade 9 Math Curriculum Implementation and Support  



Effective Instructional Strategies
● Building capacity in creating mathematics classrooms that have opportunities for 

high levels of student thinking and support all students to be successful and 
confident math learners

● Building capacity in FSL educators by providing professional learning with coaches 
focusing on strong pedagogical practices

● Junior Math/Special Education Pilot Project-identify instructional strategies
and supports for students with special education needs that will address gaps in
mathematics achievement. 

● Expansion of embedding the Indigenous ways of knowing into our classrooms



Assessment and Evaluation

• Assessment and Evaluation through the lens of equity, 
diversity and inclusion

• Student Agency and Ownership
• Triangulation of Evidence
• Planning, instruction and assessment linked to big ideas



Q and A:
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AGENDA 
 

January 11, 2022 

 
 
 

OPEN SESSION 

 
 

TIME 

ALLOCATION 

  REPORTS  PRESENTERS  PAGE 

  
20 min 1. Facilities Update Report  J. Barnes/B.Murray  Verbal 
       
10 min 2. Special Acknowledgement  P. Buffone  Verbal 
       
 

CLOSED SESSION 

 
 

TIME 
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  REPORTS  PRESENTERS  PAGE 

   
       
  
       
  
 
 
 
L. Boland 
Chairperson 
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