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PROGRAM AND STUDENT ACHIEVEMENT COMMITTEE 

AGENDA 

June 7, 2022 

OPEN SESSION 

TIME 
ALLOCATION 

REPORTS PRESENTERS PAGE 

15 Min. 1. Parent Involvement Committee
Update for 2021-2022 – Report

D. Taylor PSA - 1 

30 Min. 2. Annual Action Plan for School
Effectiveness and Student Success –
Secondary Update – Report

J. Smith, J. Belleau, K. Oattes, C.
Levesque, E. Wright, L.
Fitzpatrick.

PSA - 2 

20 Min. 3. Special Education Plan – Report B. Smith, M. Ingram, L. Rigby,
S. Cassidy-Rouleau, C.Barber, A.
Macdougall-Popke, S.Smith

PSA - 3 

20 Min. 3. Work Plan for Staff for 2021-2022
School Year: Year-End Update

B. Smith, M. Ingram, L. Rigby,
S. Cassidy-Rouleau, C.Barber, A.
Macdougall-Popke, S.Smith

PSA - 4 

10 Min. 3. Exploration of a STEM-focused
initiative for the District

P. Buffone PSA - 5 

M. Guenette
Chairperson



Open Session: X
Closed Session:

PROGRAM & STUDENT ACHIEVEMENT COMMITTEE

Update regarding Parent Involvement Committee for 2021-2022 School Year

07 June 2022

LINK TO STRATEGIC PRIORITIES:

Inspire
community engagement & partnerships

Empower
equity & well-being

Achieve
excellence in teaching & learning

I.1 E.1 A.1
I.2 E.2 A.2

X I.3 E.3 A.3
I.4 E.4 X A.4
I.5 X E.5 A.5

We action our priorities through the stewardship of resources and an
ongoing commitment to the measurement of our progress.

PURPOSE: To provide the Board of Trustees with an update regarding initiatives of the Parent
Involvement Committee for the current school year.

BACKGROUND: As established through Ontario Regulation 612/00, all districts across the province
are to establish a Parent Involvement Committee (PIC) each school year in order
to support and enhance parent involvement and engagement in their children’s
education. The regulation outlines the committee’s composition, function and
mandate.

During the 2005-2006 school year, the Ministry of Education Ontario established a
Parent Engagement Office to help develop and implement parent engagement
initiatives across the province in support of student achievement and well-being.
Funding is provided to districts through the Parents Reaching Out (PRO) Grants.

The PIC is an important advisory body that operates as a direct liaison between
parents/guardians and the RCDSB’s Director of Education and Board of Trustees.
Where school councils focus on the local site and school community, PIC focuses
on the system level, including activities and/or projects that implicate more than
one site.

Over the past five years, PRO-sponsored events have included:
● creation of a ‘toolkit’ for parents/guardians through school councils as a

resource that helps orient school council chairs and council members to
the most salient aspects of the home-school relationship; and,

● keynote speaker presentations including the Renfrew County and District
and Health Unit on Monday 28 October 2019 (on the topic of “Kids Have
Stress Too”), Bonnie Schryer of Parents’ Lifeline of Eastern Ontario on
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Thursday 26 January 2020 (related to family peer resources and
supports), and Dr. Jean Clinton, virtually, on Wednesday 19 May 2021 (on
the theme of well-being for students and staff in the context of a global
pandemic).

Of importance to note, PIC has been particularly beneficial to the Director of
Education and Board of Trustees over the course of the past two years in
providing sage advice and value-added suggestions with respect to hybrid
teaching and learning environments during the pandemic period. Interestingly, the
attendance for the virtual meetings has increased significantly, and, may be a
consideration as ‘best practice’ for meetings of PIC if/as appropriate, moving
forward.

CURRENT STATUS: The District has received $15239.44 through the PRO Grant for the current school
year.

As health and safety restrictions of the ongoing global pandemic restricted the
ability to plan events and/or projects, system-wide, the intent of the utilization of
the funds allocated has been on a site-by-site basis for the time being.

As such, during the Winter of 2022, the Director’s Office reached out to all schools
as an invitation for applications to access the PRO Grants. Seven schools
reached out with an application and received funding within a range of
$1000-$3000 per site. The recipients included: Beachburg PS, Central PS,
Fellowes HS, Highview PS, Rockwood PS, Walter Zadow PS, and Whitney PS.

The wonderful array of activities and/or initiatives includes: orientation to the
curriculum taught for parents/guardians (focus on Achievement Strategy);
integration of elders for drum making and storytelling (focus on Indigenous
Education); and, community awareness and outreach to local partners for
wellness (focus on Mental Health and Well-being Strategy).

The final meeting of the school year, Monday 06 June 2022, will aim to solidify a
chairperson for the upcoming school year, and, discuss potential topics/themes
for further exploration as an integral part of the committee’s work for the upcoming
school year.

ATTACHMENT: N/A

RECOMMENDATION: N/A – for information only.

REPORT PREPARED
BY:

Pino Buffone, Director of Education

REPORT APPROVAL

Superintendent Director of Education
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Open Session: X
Closed Session:

PROGRAM & STUDENT ACHIEVEMENT COMMITTEE

Annual Action Plan for School Effectiveness and Student Success
- Secondary Update

June 7, 2022

LINK TO STRATEGIC PRIORITIES:

Inspire
community engagement & partnerships

Empower
equity & well-being

Achieve
excellence in teaching & learning

I.1 E.1 X A.1
I.2 X E.2 X A.2
I.3 E.3 X A.3
I.4 E.4 X A.4

X I.5 X E.5 A.5
We action our priorities through the stewardship of resources and an

ongoing commitment to the measurement of our progress

PURPOSE: At the Meeting of Program & Student Achievement Committee on 11 January
2022, an overview of the Annual Action Plan for School Effectiveness and
Student Success was provided, which included an outline of the priorities for
the 2021-2022 school year. The purpose of the current report is to provide the
Board of Trustees with an update on system-wide efforts in support of student
achievement, as well as excellence in teaching and learning in relation to the
growth targets of that action plan from a secondary school perspective.

BACKGROUND: The Annual Action Plan for School Effectiveness and Student Success for
secondary schools was grounded in addressing critical aspects from the
following key documents/areas of focus aligned with the current vision for
education in Ontario and in the RCDSB:

1. The current overview of the provincial vision for education, Preparing
Students for the Future (updated as of March 2022), is to strengthen
our publicly funded education system to better prepare students with
the skills, knowledge and confidence they need to succeed in the
future, on whatever path they choose. In addition to identifying a need
to support learning recovery and student well-being, the Ministry of
Education identifies 8 key categories to guide building student skills
and knowledge:

● Math;
● Science, Technology, Engineering and Math (STEM);
● Skilled Trades;
● Financial Literacy;
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● Health and Physical Education;
● Language Curriculum;
● Indigenous Education; and,
● Online Learning.

2. Ontario’s Education Equity Action Plan (2017) builds upon the
foundation outlined in Achieving Excellence: A Renewed Vision for
Education in Ontario (2014), in which the Ministry of Education
reinforced that Ontario schools need to create the conditions for
everyone to succeed in a culture of high expectations and to see
themselves reflected in their learning.  Specifically stated in Ontario’s
Education Equity Action Plan is the requirement for school boards to
utilize culturally responsive pedagogy, which is based on the
recognition that all students learn in ways that are connected to
background, language, family structure and social or cultural identity.

3. The provincial shift to a destreamed grade 9 program outlined key
areas of responsibility for school boards in relation to the following
three goals:

● fostering cultural shifts related to dismantling systemic
discrimination and structural inequities;

● increased educator capacity for culturally-responsive and
differentiated instruction and assessment and evaluation;
and,

● increased student engagement, achievement and well-being.

4. The Inspired Learning document released by the RCDSB in
September 2020 further provides a pedagogical framework from
which to build vibrant and engaging learning environments that focus
on the core skills of literacy and numeracy, the global competencies
of character, citizenship, collaboration, communication, creativity and
critical thinking, as well as the ‘big ideas’ of the curriculum as related
to effective instructional strategies and sound assessment practices.

5. The RCDSB 2021-2025 Strategic Plan’s ‘Achieve Excellence in
Teaching and Learning’ priority provides further direction for our work,
which was particularly aligned to the following goals:

● create a differentiated approach to student success and
learning at the school and system levels that reflects key
elements of the ‘Inspired Learning’ framework through
authentic, engaging inquiries and tasks that explore the ‘big
ideas’ of the curriculum;

● incorporate culturally relevant and responsive pedagogy,
including aspects of social justice, diversity, equity, and
human rights in teaching and learning environments across
all grades and subject areas, where appropriate and
meaningful; and,

● focus professional learning for staff on sound assessment
and evaluation practices and effective instructional strategies
such as Universal Design for Learning, to allow all students to
see themselves as capable and connected learners.

In consideration of all of the above, the following growth targets were
established for the 2021-2022 school year:

● identify and focus on core skills and global competencies, along with
the ‘big ideas’ of the curriculum through authentic and engaging tasks
for students;

● provide professional learning around effective instructional strategies
that include Universal Design for Learning (UDL) and Differentiated
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Instruction (DI) so that all students see themselves as capable
learners; and,

● expand and refine sound assessment and evaluation practices and
tools that focus on student learning, opportunities for growth,
reflection, agency and ownership and are representative of students’
strengths.

CURRENT STATUS: During this school year, a focus has been maintained on identifying networks
of educators who would learn together, with the goal of expanding and
refining instructional and assessment practices, as well as consolidating our
shared vision that all students have the right to be educated in a system that
has a culture of high expectations.

Despite the circumstances of the pandemic, we were able to move forward
with specific actions to build capacity and to address the growth targets
outlined above. In addition, we supported and monitored the specific goals
also outlined in the Annual Action Plan for School Effectiveness and Student
Success:

• to utilize well-regarded experts in the field to provide professional
learning opportunities to teachers in all divisions in areas directly
linked to our Strategic Plan and the Inspired Learning Document;

• to maximize the potential and opportunity for our instructional
coaches to provide ongoing, structured and job-embedded
professional learning through co-planning and co-teaching
partnerships with educators in our system; and,

• to increase the percentage of students who report finding classroom
instruction relevant to their everyday lives as determined in the
2020-2021 OurSchools Survey from 68% in elementary and 60% in
secondary to 73% in elementary and 65% in secondary.

Professional learning occurred both in networks and in learning partnerships
with our instructional coaches, utilizing virtual, in-person and blended
approaches. Learning opportunities were facilitated by our central team, but
also by well-regarded experts from the field.

Commitments to measurement over time were embedded into the plan,
including purposeful monitoring during the implementation and measurements
of progress as will be indicated by tracking of achievement at the District
level.

Specifically, measuring during the implementation included gathering of
professional learning participation data, educator feedback, student feedback,
anecdotal observations and monitoring of student growth in relation to target
areas as indicated in their demonstrations of learning. In addition, the
instructional coaches supported teachers to determine student-centred goals
with measurable outcomes, which were also used as key indicators of student
achievement.

In addition, the District will monitor the impact of this work in an ongoing
manner using the following key measurements:

● percentage of students who report finding classroom instruction
relevant to their everyday lives as will be determined by future
administrations of the ‘OurSchools Survey’;

● success rates of the OSSLT and Grade 9 EQAO, which will include
purposeful analysis of the results in relation to students who have
been most marginalized in our system;

● percentage of students who achieve the provincial standard in
compulsory courses;
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● percentage of students who choose and follow particular pathways;
● graduation rate data, including a breakdown of key factors impacting

graduation rate, such as participation in specialized programs, credit
accumulation targets, pathway choices, special education needs, and
self-identification; and,

● attendance rates for compulsory courses.
ATTACHMENT: Google Slides

RECOMMENDATION:

REPORT PREPARED BY: Jenny Smith, Program Services and Student Success Lead

REPORT APPROVAL

Superintendent Director of Education
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School Effectiveness and Student 
Success Action Plan: Secondary Update



Growth Targets
Build capacity and provide professional learning to:         

● identify and focus on Core Skills and Big Ideas of the 
curriculum through authentic and engaging tasks

● provide professional learning around Effective Instructional 
Strategies that include UDL and differentiation so that all 
students see themselves as capable learners

● to expand and refine sound Assessment and Evaluation 
practices and tools that focus on student learning, 
opportunities for growth, reflection, agency and ownership 
and are representative of studentsʼ strengths



Shared Vision
“Positive engagement is the pathway to excellence and equity in 
learning. Inspiring young people with learning that has meaning   
and purpose, infusing learning with magic and mystery, coaching 
young people to attain ever-ascending levels of mastery, and 
building relationships and belonging among everyone who can 
support studentsʼ success — these are the surefire ways to inspire 
and empower all students at the RCDSB to achieve fulfillment and 
success.” 

—Dr. Andrew (Andy) Hargreaves
RCDSB Strategic Plan 2021-2025 (pg. 7)



Shared Vision - Our “Why?”

All students have the right to learning environments 
that:

• allow them to thrive;

• honour their identities; and,

• reflect who they are as learners.

Embracing a Culture of High Expectations



RCDSB students will…

● be inspired on their pathway
● be empowered with a sense of agency
● strengthen core literacy and numeracy skills
● think critically and creatively
● engage in authentic and deep learning 
● develop and demonstrate global competencies



How are we building capacity within staff?
● Instructional coaching: co-planning

and co-teaching

● Professional learning sessions facilitated by experts: 

○ Penny Kittle & Kelly Gallagher
○ Dr. Peter Liljedahl
○ Garfield Gini-Newman
○ Sandra Herbst
○ Dr. Chris Suurtamm

● Professional learning communities  on                                              
Building Thinking Classrooms & 180 Days

● Coding sessions in Scratch and Python

● June 10th Professional 
Development day



How have we refined instructional and 
assessment strategies?

✓ Open questions 

○ framed around real-life 
contexts connected to the big 
ideas of the curriculum

○ with multiple entry points 
and possibilities for 
extensions

✓ Inquiry-based learning

✓ Student-driven: choice
and voice

✓Making thinking visible

✓Metacognition and 
       self-reflection

✓Responsive to student    
       strengths and stretches

✓Observations and     
       conversations valued  
       equally or more than 

             products

✓Purposeful feedback to 
       increase rigour
       

       



Setting Goals with Teachers
● Collaborate with teachers to 

create student-centered 
goals within their own 
classrooms

● Ongoing support in 
day-to-day practices & 
planning 

● Monitoring and reflecting - 
analyzing what works, what 
needs to be modified, and 
what the next steps are

The Coaching Cycle:
• Whatʼs going well?
• Challenges?
• Student information
• The Goal
• How might we achieve this 

goal?
• Reflecting



                                        English Department Focus

● Empowering students 
with agency

● Providing opportunities 
for authentic work and 
deep learning

● Strengthening core 
literacy skills

● Developing critical and 
creative thinking skills



                                        
Mathematics 
Department Approach

● Empowering students to embrace their  
journey as a math learner

● Shift toward creating a culture of thinking 
through ensuring that the learning tasks 
require problem-solving.

● Assessment of understanding  while the 
learning is occurring

● Encouraging students to reflect on their 
own learning  through recording evidence 
on a regular basis in digital learning logs

De-streamed Grade 9 Math, year 1

https://docs.google.com/presentation/d/11nAFRSOlu45u16mbPoJKlpNzMkMLhnLEf4ax3c1ysCA/edit#slide=id.g12f6e737c0d_0_19
https://docs.google.com/presentation/d/11nAFRSOlu45u16mbPoJKlpNzMkMLhnLEf4ax3c1ysCA/edit#slide=id.g12aa421fd30_0_2579


Next Steps
• Maintain momentum in a focused and cohesive 

manner to increase consistency across the system
• Utilize central staff and experts from the field to 

provide a differentiated approach to professional 
learning

• Create opportunities for professional learning from 
within the system 

• Continuing to refine our thinking about how to 
strategically monitor the impact of our work in a 
triangulated way





Open Session: x
Closed Session:

PROGRAM & ACHIEVEMENT COMMITTEE

Annual Action Plan for Special Services

June 7, 2022

LINK TO STRATEGIC PRIORITIES:

Inspire
community engagement & partnerships

Empower
equity & well-being

Achieve
excellence in teaching & learning

I.1 E.1 x A.1
I.2 E.2 A.2
I.3 X E.3 x A.3
I.4 E.4 x A.4
I.5 E.5 A.5

We action our priorities through the stewardship of resources and an
ongoing commitment to the measurement of our progress

PURPOSE: To provide the Board of Trustees with a year-end consolidation of
system-wide efforts in Special Services to support excellence in teaching and
learning, as well as equity and well-being, over the course of the 2021-2022
school year. Special Services central staff team members will share data
informed observations of their work connected to these strategic priorities.

BACKGROUND: The sharing is a continuation of the February 8th, 2022 presentation to
Committees and builds off of the Special Services Review and the current
year’s action plan as a department. Continuing with the five areas of focus,
the Annual Action Plan for Special Services aims to build capacity within the
District to support the increased inclusion, equity and independence for
students accessing special services.

Members of the Special Services department have been collaborating with
other educators throughout the school year on these five areas:
➔ Alternative learning expectations and alternative program

placements;
➔ Universal Design for Learning and the process of differentiated

instruction and assessment;
➔ Tier One and Tier Two responses and interventions, as well as

proactive approaches that reflect trauma informed practices;
➔ Making connections between multiple approaches/practices that

support an environment that fosters positive well being, educator and
student skill development; and,

➔ Transition planning that focuses on movement towards
independence, student voice and self-advocacy skills.

CURRENT STATUS: The District’s ongoing commitment to the measurement of progress over time
is embedded into the plan in relation to each of the focus areas and includes
observations, conversations, surveys, moderation/coaching of practice. Data
was collected using a variety of practices based on triangulation methodology.
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ATTACHMENT:

RECOMMENDATION: N/A

REPORT PREPARED BY: Bill Smith, Principal Special Services
Jacqueline Poirier, Superintendent of Education

REPORT APPROVAL

Superintendent Director of Education
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Special Education Annual Action Plan
FINAL UPDATE 2021-2022 
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Growth Target : Outcomes
Build capacity within the District to support increased inclusion, equity and independence 
for students accessing special services. Our system-level plan of action review.



a. supporting educators in the development of parallel alternative learning expectations 
for students who are not currently pursuing all expectations of the Ontario curriculum.

            

Increase Inclusionary Practices By:

Monitoring Monitoring 

Jarg
on-f

ree

Precise &
 Personalized

Mea
sura

ble

Specific Level of independence 

We were aiming for at 
least 80% @ Level 3 or 

4 in our May 2022  
IEP audit 

Achieved 
100%!

IEP Audit - Alternative Learning Expectations 

We want more! 
We want to help 

with 
development!

Survey says…

Please add  more 
teaching

applications/
strategies!

Assessment/Planning Template for Executive 
Function and Job Skills for Students Accessing 
Alternative Expectations 

Assessment/Planning Template for Healthy 
Relationships and Sex Education 

Monitoring Developing 

https://docs.google.com/document/d/1x2p7Yr3Z6WIuIRkKKUwH3sJrwQNpZaI79vkPM554850/edit?usp=sharing
https://docs.google.com/document/d/1Y7AghjONMo4kBE3DvMfZvi_FkP5-ato3sQOpkSumqro/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VL9AUHC1GVtERUakt3PntGJlhytU1oK9e1Bb8NDhnww/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VL9AUHC1GVtERUakt3PntGJlhytU1oK9e1Bb8NDhnww/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VL9AUHC1GVtERUakt3PntGJlhytU1oK9e1Bb8NDhnww/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UVMxcIwNUkFBG6PKxM4nReG9-aPNsDTiD7jh-1f1h64/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UVMxcIwNUkFBG6PKxM4nReG9-aPNsDTiD7jh-1f1h64/edit?usp=sharing


b. review district wide practices around allocation of alternative class placements, 
focusing on elementary schools as a starting point. 

Increase Inclusionary Practices By:

Elementary Students Moving In and Out of Special Class

40% of our elem special 
class students have 

multiple exceptionalities



UDL and DI
Support educators in their understanding of the framework for Universal Design for 
Learning and the process of Differentiated Instruction & Assessment that supports 
learning for all students.

Student-Created Learner Profiles
Student-Created Learner Profiles

Monitoring Executive Functions Focus

https://docs.google.com/presentation/d/1rLv3S4RvZEivIUnOLap-PcMJVfS0chTAq3yDKBCMQW0/edit?usp=sharing
https://docs.google.com/presentation/d/1Qxhk2B8pImnEgyU33hi5Oc7DGcLQXlF0OVT6kyVaPxk/edit?usp=sharing


UDL and DI

   
Overall Themes:

● Classroom Culture
● Knowing your Learner
● Interventions / Instructional 

Strategies

Emerging Findings:
1- It took longer to establish classroom routines 
after COVID absences, remote learning, and 
change of staff.

2- Teachers at schools with multiple 
classrooms involved in High 5 are continuing 
the conversation and the learning without 
central support.

3- Formative assessments allowed teachers to 
group students more effectively and anticipate 
learning needs. 

4- Professional learning led to Increased 
understanding of math content knowledge for 
early numeracy concepts that impact the 
development of number sense.

Monitoring High 5 Math

FHS - ENG 1L/2L/3L/4L
-Increased comfort with educational and 
organizational tools and strategies to use at 
school and personal life

RCI - Learning with Peter Lilijadahl about creating 
Thinking Classrooms using non-permanent 
vertical surfaces and flexible groups

RCDSB -Learning with Sandra Herbst to increase 
understanding of assessment as a method to add 
precision and equitable practices in the 
classroom

RCDSB - Learning with Penny Kittle & Kelly 
Gallagher to look at practices that reclaim student 
agency and the impact of mentor texts

UDL Guidelines in Math

Evidence Form for High 5

RCDSB Administrators - Learning with Garfield 
Gini-Newman about Assessment as Kindness

Monitoring District Learning

https://docs.google.com/document/d/1s3bJDZ4cHN-qv4BH2LImw2UkQVUZxozjAaPGBKkE8lw/view
https://docs.google.com/document/d/1NsKOPPAqjiY1CRy9UUSN8hXyY2CfXudIQdYFSKawfSI/edit?usp=sharing


Trauma Informed Practices
a. Make available capacity building sessions (one on one support, small/large group meetings, 
Professional Learning Communities) to support learning in relation to Tier One (Third Path) and Tier 
Two (Collaborative and Proactive Solutions) trauma informed practices.

Goal: The % of SSCs self-reporting use of The Third Path 
principles at Stage 4 and higher will move from 23.1% in 
September to 30% in June.

Results: The % of SSCs self-reporting use of The Third Path 
principles at Stage 4 and higher moved from 23.1% in 
September to 55.6% in June. 

Of Note: SSCs self-reporting at  Stage 5 ‘Collaboration’: 
moved from 0% to 22.2%.



Trauma Informed Practices
a. Make available capacity building sessions (one on one support, small/large group meetings, 
Professional Learning Communities) to support learning in relation to Tier One (Third Path) and Tier 
Two (Collaborative and Proactive Solutions) trauma informed practices.

Goal: The % of SSCs self-reporting use of The 
Collaborative and Proactive Solutions model at Stage 4 
and higher will move from 0% in September to 25% in 
June.

Results: The % of SSCs self-reporting use of The 
Collaborative and Proactive Solutions model at Stage 4 
and higher moved from 0% in September to 55% in June. 

Of Note: SSCs self-reporting at  Stage 5 ‘Collaboration’: 
moved from 0% to 15%.



Trauma Informed Practices
b. Implement and monitor Tier One and Tier Two practices in 4 selected schools (1 ‘school of 
focus’ and 3 ‘proficiency schools’)

School of Focus: Central 
Proficiency Schools: 

Beachburg, Eganville, and 
Walter Zadow began their 

training sessions January 27th. 
Fifteen sessions will conclude on 
June 20rth. Goals have been set 

with the Lives in the Balance 
trainer (Maile Munson). January 

to June: from 0 to 10+  
Assessments of Lagging Skills 

and Unsolved Problems, and 
from 0 to 7+ Plan B 

conversations with students. 



Trauma Informed Practices
c. In our interactions with staff, assist in making 
connections to resources currently being used to 
show alignment of our work and to shape learning 
conditions that support positive well-being, 
educator and student skill development.

Goals: Track the ‘embeddedness of practice’ 
for schools supported in Term 1. 
What was the educator-student impact? Survey 
feedback from kindergarten: reduced student time out 
of class, reduced aggression, increased peer repair, 
increase engagement in classroom activities, 
increased regulation, improved parent relationships.
“I can't express how much better everything is since X  has stopped 
hitting and we have eliminated evacuating the classroom. This is how 
a classroom should run!”
“I have a clear understanding about how to support X and Y when 
they are exhibiting challenging behaviours, and I feel more confident 
that the other children in the class are feeling safe and can continue 
to remain calm and engaged in learning.”
“Parents are thankful to be receiving positive feedback about their 
child's day and they have learned that the educators and school are 
partners in their child's education and we are all working together to 
support their child's social/emotional growth and development.”



Developing Independence & Student Voice
Build capacity with staff around strategies that assist students moving towards 
independence including student voice and self-advocacy in transition planning.

Monitoring Independence Rubrics Monitoring Integration Transition 
Planning Meetings



Open Session: X
Closed Session:

PROGRAM & STUDENT ACHIEVEMENT COMMITTEE

Work Plan for Staff for 2021-2022 School Year:
Year-End Update

7 June 2022

LINK TO STRATEGIC PRIORITIES:

Inspire
community engagement & partnerships

Empower
equity & well-being

Achieve
excellence in teaching & learning

I.1 E.1 A.1
I.2 E.2 A.2
I.3 E.3 A.3

X I.4 E.4 X A.4
I.5 X E.5 A.5

We action our priorities through the stewardship of resources and an
ongoing commitment to the measurement of our progress.

PURPOSE: To provide the Board of Trustees with a year-end update regarding the
Work Plan for Staff, in coherence and alignment with the RCDSB
Strategic Plan 2021-2025.

BACKGROUND: The Work Plan for Staff for the current school year, as outlined at the
Board Meeting of 28 September 2021, provides an overview of the key
objectives for Senior Staff as part of the annual, system-level plans of
action established for:

● Equity and Anti-racism;
● Indigenous Education;
● Information and Communication Technologies;
● Leadership Development and Mentorship;
● Mental Health & Wellness;
● School Effectiveness and Student Success;
● Special Education; and,
● Strategic Communications.

The annual, system-level plans of action are operationalized through
Corporate Services, Employee Services, Program Services, Special
Services, as well as the Director’s Office.

Throughout the course of the current school year, the annual action
plans were addressed at Committees and/or Board Meetings as
follows:

● Mental Health and Wellness (12 October 2021);
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● Equity and Anti-racism (09 November 2021);
● Indigenous Education (07 December 2021);
● School Effectiveness and Student Success (11 January 2022 &

07 June 2022);
● Information and Communication Technologies (08 February

2022);
● Special Services (08 February 2022 & 07 June 2022);
● Strategic Communications (22 February 2022); and,
● Leadership Development and Mentorship (10 May 2022).

The final remaining area of focus, the annual budgetary process, has
been addressed with members of the Board of Trustees over the
course of the past few months, and will be brought forth in its entirety
by 14 June 2022.

CURRENT STATUS: The Work Plan for Staff is coordinated by the strategic priorities for the
organization:

● INSPIRE community engagement and partnerships;
● EMPOWER equity and well-being; and,
● ACHIEVE excellence in teaching and learning.

These priorities are actioned through the stewardship of resources
(human, material and/or fiscal) and a commitment to the measurement
of progress (both quantitative and qualitative in nature) over time.

The Work Plan for Staff for the 2021-2022 School Year (see
Attachment A) delineates the goal statements, senior staff liaison(s),
key objectives from the annual action plans, timelines, as well as the
status of each objective/action. Additional operational objectives
regarding the stewardship of resources and the measurement of
progress over time are also shared. As per past practice, the ‘status’
section provides an update of the state of each objective/action.
Although “Not Started” and “Completed” are self-explanatory, it is
important to re-emphasize the distinction between “In Progress” and
“Ongoing”. Actions that are “in progress” are well underway and have
a finite end within the context of the current school year’s work plan,
while actions “ongoing” refer to initiatives and/or projects that will take
place well beyond the scope of this year’s work plan, or indeed, the
duration of the current multi-year strategic plan.

Key highlights to share at the end of the current school year include:
● removal of all significant health and safety parameters related

to the pandemic, including masking and physical distancing
requirements, with the guidance of the RCDHU;

● resumption of community use of the District’s sites, in a
modified manner, with the approval of the RCDHU;

● re-establishment of in-person meetings for the Student Senate,
along with a number of other District committees, over the
course of the school year;

● engagement in a number of professional learning sessions
related to equity and anti-racism, inclusivity and human rights
for all stakeholders of the system;
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● development of an administrative procedure on anti-racism and
religious accommodations, as well as a resource related to
gender identity and gender expression;

● creation of an Indigenous Graduation Coach program for all
secondary sites;

● continuation of the key themes/topics associated with the
‘secondary phase’ of the vision exercise, including program
pathways;

● promotion and amplification of supports for mental health and
wellness for both students and staff, system-wide;

● formulation of a plan to continue the integration of technologies
that strives towards a 1:1 devise access ratio for students in
Grades 7-12, while maintaining a 3:1 device access ratio for
students in Kindergarten to Grade 6; and,

● implementation of a Board-approved solution to address the
accommodation pressures in the Petawawa Family of Schools.

The key objectives completed as part of the annual, system-level plans
of action will be considered as context for the development and/or
implementation of action plans for the upcoming school year.

ATTACHMENT: Attachment A: Work Plan for Staff for 2021-2022 School Year –
Year-End Update

RECOMMENDATION: N/A – for information only.

REPORT PREPARED BY: Pino Buffone, Director of Education

REPORT APPROVAL

Superintendent Director of Education

Page 3 of 3



Work Plan for Staff: Year-End Update
2021-2022 School Year

Strategic Priority
Inspire Community Engagement & Partnerships
We will: engage parents/guardians in meaningful partnerships between home and school; enhance connections with community agencies/organizations and local municipalities; build
productive working relationships with our school and system leaders and staff; and, honour student voice.

Goals Senior Staff
Lead(s)

Key Objectives from Annual Action Plans Timelines Status
Not Started/In Progress/

On-Going/Completed

I.1 Implement an electronic portal for
parents/guardians in order to augment two-way
communications with staff and provide ease of
access to the teaching and learning environments
of their children, whether in-person at school or
on-line at home.

S. Blok ● review and select a parent portal software package in accordance with
the District’s procurement processes (ICT Plan 2022-2025)

● implement platform for parent portal (ICT Plan 2022-2025)

2021-2022

2022-2025

In Progress

In Progress

I.2 Expand outreach to provide ongoing access to
schools and central sites for community
agencies, organizations and/or local
municipalities through Community Use of Schools
as an integral service offered by the organization.

J. Barnes,
J. Poirier
S. Blok
R. Cousineau

● re-issue permits for Community Use of Schools as COVID-19 protocols
allow; collaborate with community partners to ensure access to sites and
spaces are provided as available

Note: It is the District’s intention to resume CUS in full for the Fall of 2022, in
consultation with the Ministries of Health and Education, as well as the RCDHU.

Fall 2021 Completed
(effective Monday 21
February 2022)

I.3 Refine and revise regularly the array of
community-based partnerships in place
throughout the county to ensure their value is
optimized in support of programs and services
offered by the organization.

J. Barnes
J. Poirier

● cooperate with planning committees in support of Ontario Winter Games
by providing access to RCDSB sites to host various events

Note: The Ontario Winter Games hosted by Renfrew County have been
re-scheduled for the Winter of 2023.

● refine partnership with The Phoenix Centre regarding protocols for
handling of personal information (Special Education Plan)

Winter 2022

Fall 2021

Cancelled /
Re-scheduled

Completed

I.4 Collaborate constructively with all staff, as well as
federation/union partners, by soliciting their input
and supporting their efforts to serve the diverse
needs of students in the effective and efficient
operation of the organization.

D. Jenkins
J. Barnes
J. Laderoute
P. Buffone

● collaborate with federation/union partners on a regular basis, in the spirit
of collaborative professionalism, in order to share information and seek
feedback/input if/as appropriate regarding system-wide initiatives

● build organizational communication competency and capacity within the
system (school level and central departments) through staff surveys on
communication outreach tools with an aim to ensure that employees
across the system are provided with consistent opportunities to share
their opinions and perspectives as part of decision-making processes

2021-2022 Ongoing

Ongoing
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I.5 Encourage the entire student body, through
Student Councils and Student Senate, to
continue to seek a diversity of student voices – of
all backgrounds and interests – so that students’
perspectives are reflected in activities and
initiatives, system-wide.

J. Laderoute
J. Poirier

● continue regular meetings of the Student Senate (four-to-five times per
school year) in order to support student voice and leadership throughout
the system

● ensure that system-level initiatives are regularly shared with the Student
Senate through closer alignment and engagement with system leads
(Mental Health, OYAP, Special Services, etc), including regular, standing
item agenda presence

● collaboration between Student Success Lead and Student Trustees, in
the hosting of a student forum to generate dialogue and gather feedback
to inform the secondary program review (as part of the
‘Rethink@Secondary’ initiative) - - - shift to a survey of students

2021-2022

2021-2022

Fall 2021

Completed

Completed

Completed

Strategic Priority
Empower Equity & Well-Being
We will: eliminate systemic barriers affecting students, staff and school communities; seek out and deliver best practices and promising opportunities that support mental health and
well-being; and, ensure equitable access to programs and services offered across the system.

Goals Senior Staff
Lead(s)

Key Actions / Action Plan Timelines Status
Not Started/In Progress/

On-Going/Completed

E.1 Organize opportunities for authentic, engaging
learning for students, staff and school
communities related to anti-racism, diversity,
equity and inclusion, including professional
learning for staff regarding bias awareness and
critical consciousness.

R. Cousineau ● engage multiple stakeholder groups (senior administration, trustees,
staff) in professional learning sessions related to Human Rights, Equity
and Anti-Racism (Equity and Anti-racism Plan)

Note: The dates/times of professional learning sessions will be coordinated
based upon the availability of guest presenters/speakers.

2021-2022 Completed (but the
work will be ongoing
in nature)

E.2 Review all policies and administrative procedures,
as well as resources for teaching and learning
environments, through the lens of human rights to
ensure equitable, diverse and inclusive practices
are reflected in schools and central departments.

D. Jenkins
R. Cousineau
J. Laderoute

● comprehensive review of all policies and procedures through an equity
lens by a third-party consultant

● develop an administrative procedure on Anti-racism and Religious
Accommodations. (Equity and Anti-racism Plan)

● review AP-343 Transgender Students (Equity and Anti-racism Plan)

April 2022

December
2021

Ongoing

Completed
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E.3 Evolve the ‘Lead with CARE - Create a
Responsive Environment’ approach for mental
health and wellness, through strength-based
relationships, in alignment with the ‘Supporting
Student Mental Health’ framework.

R. Cousineau
J. Poirier

● form a task team to support the transition from COVID-19 to the
post-pandemic environment including a multi-year plan for positive
mental health and well-being (Mental Health and Wellness Plan)

● promote and amplify the protective influence of schools by supporting
the system and school teams with resources, as well as aligned
communication for tiered support; build and sustain strong safety nets
across the school district and within the community (Mental Health and
Wellness Plan)

● build capacity support learning in relation to trauma-based practices for
Tier One (Third Path), and collaborative problem solving for Tier Two
(Collaborative and Proactive Solutions); shape learning conditions that
support positive well-being, educator and student skill development
(Special Education Plan)

October 2021
- June 2022

2021-2022

2021-2022

Completed (but the
work will be ongoing
in nature)
Completed

Completed (but the
work will be ongoing
in nature)

E.4 Integrate, respectfully and responsibly,
Indigenous ways of teaching and learning,
knowing and living, into classrooms and the
curriculum across all grades and subject areas.

R. Cousineau
J. Barnes

● establish an Indigenous Graduation Coach program across secondary
schools, in collaboration with Indigenous Education Advisory Council
(Indigenous Education Plan)

● expand Indigenous cultural spaces throughout the system (Indigenous
Education Plan)

● engage in Indigenous cultural training and make commitments to the
Truth and Reconciliation Commission’s Calls to Action (Indigenous
Education Plan)

2021-2022

2021-2022

2021-2022

Completed

Ongoing

Ongoing

E.5 Ensure equity of access by eliminating barriers to
the range of high-quality programs and services
offered across the system, either by family of
schools or district-wide, in order to meet the
needs of all learners.

R. Cousineau ● collect student/family demographic data (Equity and Anti-Racism Plan)
Note: The collection of demographic data will form an integral aspect of the
Board Improvement and Equity Plan (BIEP), moving forward.

November
2021 -
May 2022

Completed for
grades 4-12;
Current K-3 to be
completed Sept.
2022

Strategic Priority
Achieve Excellence in Teaching & Learning
We will: provide opportunities that are authentic, engaging, innovative and relevant; focus on exploring the enduring understandings of the curriculum, while building core skills in
literacy and numeracy and fostering global competencies; and, offer a range of programs and services to meet the needs of all learners.

Goals Senior Staff
Lead(s)

Key Actions / Action Plan Timelines Status
Not Started/In Progress/

On-Going/Completed

A.1 Create a differentiated approach to student
success and learning at the school and system
levels that reflects key elements of the ‘Inspired
Learning’ framework through authentic, engaging
inquiries and tasks that explore the ‘big ideas’ of
the curriculum.

J. Poirier
R. Cousineau
S. Blok

● increase inclusionary practices across the system (Special Education
Plan)

● re-envision district and school improvement planning processes with the
‘Inspired Learning’ framework as the key driver (School Effectiveness &
Student Success Plan)

● provide inspired learning opportunities that foster the development of

2021 - 2022

October 2021
- February
2022
2021-2022

In Progress

Not Completed /
Ongoing

In Progress
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Global Competencies, including the creation and delivery of challenges
to engage students in critical and creative thinking, system-wide

A.2 Incorporate culturally relevant and responsive
pedagogy, including aspects of social justice,
diversity, equity, and human rights, in teaching
and learning environments across all grades and
subject areas, where appropriate and meaningful.

R. Cousineau ● develop a district resource on Gender Identity and Gender Expression
(Equity and Anti-racism Plan)

● create a ‘text guide’ to support K-12 resource selection (Equity and
Anti-racism Plan)

December
2021 - March
2022
November
2021 - May
2022

Completed

Completed

A.3 Focus professional learning for staff on sound
assessment and evaluation practices, effective
instructional strategies such as Universal Design
for Learning, to allow all students to see
themselves as capable and connected learners.

J. Poirier
R. Cousineau
S. Blok

● support educators in their understanding of the framework for Universal
Design for Learning and the process of Differentiated Instruction that
supports learning for all students through Program Services & Special
Services

● support staff in understanding learning progressions of Global
Competencies including their use for student self-assessment; support
for planning of instruction and assessment based on the ‘big ideas’ and
overall expectations of the curriculum across grades and subject areas
through Program Services & Special Services

Note: System-wide supports for literacy include: support educators to align a
balanced literacy program in all programs for English-language and
French-as-an-additional language; instruction for language acquisition through
diverse and engaging reading materials and in authentic contexts that inspire
students to develop literacy skills and construct an understanding of the world
around them (School Effectiveness and Student Success Plan).

Note: System-wide supports for numeracy include: assistance for Grade 9
teachers and school teams in regards to the implementation of the new
de-streamed Grade 9 Math Curriculum; support educators at the elementary
level in the second year of the new mathematics curriculum to implement
high-impact strategies; development of engaging environments for building skills
and fluency in mathematics, with a focus on authentic tasks and learning in
context (School Effectiveness and Student Success Plan).

September
2021 - June
2022

September
2021 - June
2022

2021-2022

2021-2022

Ongoing

Ongoing

A.4 Develop and implement an array of educational
opportunities that will nurture the pursuit of
academic excellence for students through all
program pathways – university, college,
apprenticeship, community living, and the
workforce.

J. Poirier
R. Cousineau
S. Blok
P. Buffone

● resume ‘Rethink @ Secondary’ initiative as part of vision exercise
(Secondary School Review)

● support staff in providing opportunities for students to obtain certifications
and specialized training in the pursuit of SHSM and OYAP opportunities

● build community connections with employees to support cooperative
education opportunities across all pathways in every community; support
staff in the design and development of inspired and experiential learning
opportunities

September
2021 - June
2022
2021-2022

2021-2022

Ongoing (into Fall
of 2022)

In Progress /
Ongoing
In Progress /
Ongoing
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● build capacity with staff around strategies that assist students moving
towards independence including student voice and self-advocacy in
transition planning through Special Services

2021-2022 In Progress /
Ongoing

A.5 Leverage innovative technologies to accelerate
and deepen learning, in-person and on-line,
expanding availability in schools and central
departments by striving for a 1:1 ratio of devices
to learners and employees.

S. Blok ● develop a plan to evolve the current system-wide device ratio of 3:1 to
1:1, budget permitting, as part of the 2022-2025 ICT Plan

● conduct a review of current software and a financial accounting of both
business and educational software titles (ICT Plan 2022-2025)

● implement a centralized organizational structure and budget process for
technology-related initiatives and infrastructure (ICT Plan 2022-2025)

2022-2025 Completed

In Progress

In Progress

Stewardship of Resources: Additional operational objectives (human, material and/or fiscal) for the organization.

Description Senior Staff
Lead(s)

Key Objectives from Annual Action Plans Timelines Status
Not Started/In Progress/

On-Going/Completed

Continuation of cyclical financial reporting processes
(including estimates, revised estimates and financial
statements) related to the annual budget, as well as the
ongoing examination of short- and long-term
accommodation planning processes.

J. Barnes
R. Cousineau
P. Buffone

● continue cyclical financial reporting processes required by the ministry on
an annual basis, including: Estimates, Revised Estimates, Financial
Statements (Annual Budgetary Processes)

● examine facilities indices for all administrative buildings, including an
analysis of operating and capital costs to maintain the properties

● review of accommodation pressures in Petawawa Family of Schools,
including analysis of preferred options

Note: A plan of action for the cyclical review of programs and/or services will be
established for each school year of the current multi-year strategic plan.

2021-2022

Winter 2022

2021-2022

October 2021

Completed

On-going

Completed

Completed - ICT
Plan / Ongoing -
Secondary School
Review

Integration of an electronic resource planning system of
software applications that standardize, streamline and
merge business processes across facilities, finance,
information technologies, human resources,
procurement, and other departments.

S. Blok
J. Barnes

● establish a baseline of current software providers with business services
departments; identify current and future needs, gaps, opportunities for
efficiencies and/or improvements; analyse and recommend options

2021-2022 Ongoing

Digitization of records management system for schools
and central departments in order to ensure all records
are categorized and stored electronically, including
historical records.

J. Barnes ● utilize the EEAF (SB:14) process, guidelines or best practices, along with
associated costs for implementing an electronic records management
system, to improve operational effectiveness, cost efficiency and/or risk
management

2021-2022 Completed

Implementation of environmentally-sustainable
practices in schools and central departments, including
the development and implementation of a Greenhouse
Gas Reduction Action Plan.

J. Barnes
S. Blok

● resume collaborative work of environmental education committee,
co-chaired by representatives of Corporate Services and Program
Services, and develop and implement a plan of action for Greenhouse
Gas Reduction

2021-2022 Ongoing

Development of a comprehensive outline for leadership
development and mentorship in order to encourage
employees who seek positions of added responsibility,
and support staff currently in these roles.

D. Jenkins ● provide mentoring opportunities for new administrators (principals and/or
vice-principals); build instructional leadership capacity for Senior
Administration (Leadership Development and Mentorship Plan)

2021-2022 In Progress
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● build system succession plans (School, Curriculum and Operational
Leadership)

● build capacity regarding performance appraisals for Senior Managers
(Leadership Development and Mentorship Plan)

In Progress

Ongoing

Measurement of Progress Over Time: Additional operational objectives (both qualitative and quantitative in nature) for the organization.

Description Senior Staff
Lead(s)

Key Objectives from Annual Action Plans Timelines Status
Not Started/In Progress/

On-Going/Completed
Stakeholder feedback (such as student questionnaires,
staff censuses, and focus group sessions with
parents/guardians, federation/union partners and
community members) in the development of an
aspirational goal for Inspire based upon community
outreach.

J. Laderoute
D. Jenkins
P. Buffone

● conduct periodic surveys of stakeholders for feedback and/or input on the
progress of the organization with respect to equity, well-being and
achievement (Strategic Communications and Community/Public Relations
Plan)

● coordinate frequency of surveys actioned system-wide to ensure proper
frequency/length for the purposes of systemic evaluation of progress over
time through Director’s Office

2021-2022 Ongoing

Completed

Indicators of identity, equity and wellness (including
positive sense of belonging, positive relationships at
school, and students’ value of schooling outcomes, for
instance) in the establishment of an aspirational goal for
Empower based upon an on-line survey system.

R. Cousineau
J. Poirier

● oversee annual survey of students in order to determine progress over
time with respect to identity, equity and wellness (Equity and Anti-racism
Plan & Mental Health and Wellness Plan)

2021-2022 Ongoing

Assessments of learning for core skills of literacy and
numeracy, as well as global competencies, in addition to
district graduation rates (provincially-computed for each
cohort of students as four-year and five-year rates), in
the implementation of an aspirational goal for Achieve
based upon outstanding educational experiences.

J. Poirier
R. Cousineau
S. Blok

● lead coordination of annual assessments of core skills of literacy and
numeracy, as well as global competencies, through internal and external
performance-based assessments of achievement of curriculum
expectations (School Effectiveness and Student Success Plan)

● supervise district graduation rates (for each cohort of students as four-
and five-year rates) as provincially-computed each school year

2021-2022 Completed

Completed

Note: The organization also established a comprehensive operational plan for the return to schools and workplaces, led by Superintendents Barnes and McIntyre, for the 2021-2022
school year, located on the RCDSB website at www.rcdsb.on.ca.
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Open Session: X 
Closed Session: 

PROGRAM AND STUDENT ACHIEVEMENT COMMITTEE 

Exploration of a STEM-focused Initiative for the District 

07 June 2022 

LINK TO STRATEGIC PRIORITIES: 

Inspire 
community engagement & partnerships

Empower 
equity & well-being

Achieve 
excellence in teaching & learning

I.1 E.1 X A.1
I.2 E.2 A.2

X I.3 E.3 A.3
I.4 E.4 X A.4
I.5 X E.5 A.5

We action our priorities through the stewardship of resources and an 
ongoing commitment to the measurement of our progress 

PURPOSE: To provide the Board of Trustees with an outline of the plan to explore of a 
STEM-focused initiative (Science-Technology-Engineering-Math) for the 
District, as a ministry-recognized, certification-based program.   

BACKGROUND: Launched by the Ministry of Education Ontario in the Fall of 2006, as part of 
the Student Success Strategy, the Specialist High Skills Major (SHSM) 
program is a specialized, ministry-approved program that allows students to 
focus their learning on a sector-specific interest while meeting the requirements 
of the Ontario Secondary School Diploma. The SHSM programs focus on 
expanding quality learning opportunities and supporting success for all 
students, as well as assisting students in the transition from secondary school 
to pathways of apprenticeship, college, community living, university, or the 
workplace.   

Currently, SHSMs are available in the following 19 sectors: agriculture; arts and 
culture; aviation/aerospace; business; construction; energy; environment; food 
processing; forestry; health and wellness; horticulture and landscaping; 
hospitality and tourism; information and communications technology; justice, 
community safety, and emergency services; manufacturing; mining; non-profit; 
sports; and, transportation. (Each SHSM requires completion of a bundle of 
eight to ten credits in the senior grades, including two cooperative education 
credits.)  

Since its inception, the District has progressively augmented the number of 
SHSM programs offered, system-wide. Over the past five-year period, the 
average number of SHSM programs offered is approximately 36 (ranging from 
33 to 41 programs during that period of time), with each secondary site hosting 
from four-to-nine programs in any given school year. At this time, there are 37 
SHSM programs offered across the District, covering 13 of the 19 sectors 
available.  
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CURRENT STATUS: As outlined at the Committees Meeting of Tuesday 09 November 2021, the 
RCDSB has one of the highest percentages of students participating in SHSM 
programs across the region and province with approximately 50% of students 
in Grades 11 and 12 taking part in a SHSM program.   

Within the context of the annual review of existing SHSMs every school year, 
staff will explore the potential for additional programs in various sectors, 
including science & technology and mathematics-related disciplines through an 
inter-disciplinary approach to aviation/aerospace, energy and/or information 
and communication technology sectors, for instance. Of importance to note, 
STEM-related initiatives are currently emphasized as a priority focus by the 
Ministry of Education Ontario. 

The following important aspects will be considered in the exploration of a 
STEM-focused SHSM program: 
• consideration of the bundle of credits applicable to the initiative, as well as

opportunities for cooperative education and eLearning/vLearning options;
• provision of real-world connections through outreach to industry partners;

and,
• preparation of an application for submission to the Ministry of Education for

implementation in the 2023-2024 school year.

Staff will begin to explore the potential for a STEM-focused program in earnest 
if the recommendation is approved by the Board of Trustees, and, will provide 
a follow-up report on progress related to the initiative at a Board Meeting in the 
Fall of 2022.  

ATTACHMENT: N/A 

RECOMMENDATION: WHEREAS the Ministry of Education Ontario has emphasized the 
importance of STEM-related initiatives through its recent 
announcements, including the release of revised mathematics, science 
and technology curricula that require real-world connections between 
science, technology, engineering and mathematics, as well as the skilled 
trades, 

AND WHEREAS the RCDSB values community-based and industry-
inspired partnerships in support of STEM-related initiatives through 
programs and/or services offered by the District, including its diverse 
array of SHSM programs, 

THAT the Board of Trustees of the Renfrew County District School Board 
direct staff to explore the creation of a ministry-recognized, certification-
based program that is STEM-focused and specialized at the secondary 
level  to be in place for the 2023-2024 school year, 

AND THAT staff provide a follow-up report of their findings to the Board 
of Trustees by the Fall of 2022. 

REPORT PREPARED BY: Pino Buffone, Director of Education 

REPORT APPROVAL 

Superintendent Director of Education 



 
 

FINANCE AND RESOURCES COMMITTEE 
 
  

AGENDA 
 

June 7, 2022 
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ALLOCATION 
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30 Min. 1. Draft 2022-2023 Budget   J. Barnes/T. Hoffman  FR-1 
       
       
       
       
 
 

CLOSED SESSION 
 
 

TIME 
ALLOCATION 

  REPORTS  PRESENTERS  PAGE 

       
       
       
       
 
 
 
L. Boland 
Chairperson 
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FR-1 
Open Session: X 
Closed Session:  

 
Finance and Resources Committee 

 
Budget 2022-2023 

 
June 7, 2022 

 
LINK TO STRATEGIC PRIORITIES: 

   
Inspire 

community engagement & partnerships 
Empower 

equity & well-being 
Achieve 

excellence in teaching & learning 
 I.1  E.1  A.1 
 I.2  E.2  A.2 
 I.3  E.3  A.3 
 I.4  E.4 X A.4 
 I.5 X E.5  A.5 

We action our priorities through the stewardship of resources and an  
ongoing commitment to the measurement of our progress 

 
PURPOSE: To provide the Board of Trustees with information to date regarding the 2022-

2023 Budget. 
 

BACKGROUND: In addition to the Ministry Memos released February 17, 2022, the Grants for 
Student Needs (GSN) Technical Paper and corresponding Education Financial 
Information System (EFIS) Forms were released March 25, 2022. 
 

CURRENT STATUS: Each meeting we have committed to bringing a completed portion of the budget 
projection and analysis.  This meeting we will be reviewing the Special 
Education, Transportation and Board Administration envelopes, Capital 
budget, sections of the draft Budget document and identified risks and 
challenges. 
 
The final draft Budget document will be brought to the Board of Trustees for 
approval at the June 14, 2022 Board Meeting. 
 

ATTACHMENT: 1. 2022-23 Budget Slides 
2. Draft Budget Document 

 
RECOMMENDATION: That the Renfrew County District School Board approve the 2023 

Budget. 
 

REPORT PREPARED BY: J. Barnes, Superintendent of Business (Corporate Services) 
T. Hoffman, Manager of Finance 
 

 
REPORT APPROVAL 

   
Superintendent Director of Education 

 



2022-2023 Budget
June 07, 2022

2022-2023 Budget
June 07, 2022
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2022-23 DRAFT BUDGET
June 7, 2022 Agenda
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● Envelopes
○ Special Education
○ Transportation
○ Board Admin

● Capital Budget
● Draft Budget Document
● Risks and Challenges
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2022-23 DRAFT BUDGET
Special Education Envelope
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2022-23 DRAFT BUDGET
Draft Budget Projection

81

1 Operating Deficit August 31, 2022 (349,367)

2 Increase to Revenues 4,248,749

3 Increase to Expenses 4,839,382

4 Increase to Deficit (590,633)

5 Operating Deficit before transfer from Internally Appropriated Surplus (940,000)

6 Transfer from ICT Plan Internally Appropriated Surplus 940,000

7 Operating Surplus (Deficit) August 31, 2023 -
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2022-23 DRAFT BUDGET
Accumulated Surplus
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2022-23 DRAFT BUDGET
Accumulated Surplus
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2020-21 DRAFT BUDGET 
Risks

85

● Actual enrolment may vary from projections
● Multiple modes of delivery and changes between
● Elementary & Secondary Class Size Caps
● Utility costs ‐ subject to weather and pricing fluctuations
● Sick Leave 
● Staffing  and transportation for students with special needs 
may change with students entering the system

● Transportation Rates/ Driver shortages
● Lease Renewals
● Catastrophic events/Pandemic

85
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2020-21 DRAFT BUDGET 
Challenges

• Enrolment changes
• Controlling staffing costs
• Accurately predicting utility consumption
• Collective bargaining agreements 
• Responding to special education needs
• Alignment of Board and Ministry priorities within funding
• Aging capital infrastructure

86
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Dear members of the Renfrew County District School Board community, 
 
I am pleased to share with you the District’s 2022-2023 Annual Budget.  This document provides an 
overview of the organization’s financial health and sustainability as we emerge from the pandemic period.  
The details of the budget for the upcoming school year serve as a reflection of our collective care and 
commitment, dedication and diligence to the stewardship of our resources in support of the well-being, 
equity and achievement of our students, staff and school communities. 
 
All stakeholders of the organization – students, parents/guardians, staff, federation/union partners, 
trustees and community members – have been considered in the creation of this document. My sincerest 
thanks to Superintendent Jennifer Barnes and her staff in the Finance Department for all their time and 
effort in the preparation of this important budgetary documentation. 
 
I believe that the 2022-2023 Annual Budget establishes our continued path forward in a reasonable and 
responsible manner so that we can continue to foster outstanding educational experiences for all 
stakeholders. 
 
Sincerely, 
 
 
Leo Boland 
Chair, Finance Committee 
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Revenues 

Description Increase (Decrease) 
from Prior Year  2022/23  2021/22 

       
Enrolment (Pupils of the Board – ADE)       
 Elementary 2% 117  6,075  5,958 
 Secondary (1.0%) (29)  2,848  2,877 
 1.0% 88  8,923  8,835 
       
Provincial Grants Allocations – Operating       
 Foundation Grant        
  Pupil Foundation 2% $1,034,158  $51,159,818  $50,125,660 
  School Foundation 1% 120,553  8,274,268  8,153,715 
       
 Special Purpose Grants       
  Special Education 4% 611,792  17,012,410  16,400,618 
  French/English as a Second Language 18% 305,861  1,997,297  1,691,436 
  Indigenous Education 13% 215,587  1,828,512  1,612,925 
  Supported Schools  27% 236,580  1,125,475  888,895 
  Learning Opportunities (1%) (24,135)  1,903,038  1,927,173 
  Mental Health & Well Being Grant 54% 329,398  934,370  604,972 
  Continuing Education Allocation (32%) (179,390)  389,748  569,138 
  Teacher Qualification and Experience 1% 179,218  12,275,894  12,096,676 
  ECE Qualification and Experience (2%) (10,074)  598,647  608,721 
  New Teacher Induction Program (NTIP)  17% 13,775  93,202  79,427 
  Restraint Measures 0% -  (55,669)  (55,669) 
  Supports for Students Fund 2% 26,016  1,225,269  1,199,253 
  Program Leadership Grant 0% (4,171)  965,476  969,647 
  Transportation 2% 147,944  9,061,510  8,913,566 
  Administration and Governance 1% 36,336  4,021,183  3,984,847 
  Remote and Rural 2% 31,633  1,981,250  1,949,617 
  Rural Northern Education Fund (RNEF) 1% 3,919  464,901  460,982 
  Declining Enrolment Adjustment (100%) (65,717)  -  65,717 
  Community Use of Schools  1% 1,386  171,942  170,556 
  Covid-19 Learning Recovery Fund 100% 1,751,537  1,751,537  - 
       
 Pupil Accommodation Grants       
  School Operations 3% 362,933  13,257,034  12,894,101 
  Renewal (For Maintenance Projects) 0% -  265,000  265,000 
  Capital Debt Interest (4%) (76,406)  1,775,442  1,851,848 
       
Sub-total – Provincial Grants Allocations – 
Operating Current 4% $5,048,733  $132,477,554  $127,428,821 
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Revenues 

Description Increase (Decrease) 
from Prior Year  2022/23  2021/22 

      
Other Revenues       
 Tuition Fees 16% $141,125  $1,010,123  $868,998 
 Adult Education Literacy Basic Skills Grant 0% -  531,208  531,208 
 Other (e.g. PPF’s, Interest, Rent) (35%) (941,109)  1,710,645  2,651,754 
       
Sub-total – Other Revenues (20%) ($799,984)  $3,251,976  $4,051,960 
       
PSAB Adjustments       
 Amortization of Deferred Capital Contribution  11% $858,534  $8,834,497  $7,975,963 
 Revenues Applied to Purchase of TCA 783% (940,000)  (1,060,000)  (120,000) 
 School Generated Funds (10%) (239,076)  2,151,684  2,390,760 
       
Sub-total – PSAB Adjustments (3%) ($320,542)  $9,926,181  $10,246,723 
       
Deficit Funded from Accumulated Surplus to 

 
      

 Committed Capital 0% -  $40,563  $40,563 
 ICT Plan 100% 940,000  940,000  - 
 Balance Budget (100%) (349,367)  -  349,367 

       
Total Operating Revenue 3% $4,518,840  $146,636,274  $142,117,434 
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Operating Expenses 

 2022/23 2021/22 
Projected Increase 

(Decrease)  Total Total 

 Amount % Amount % Amount % 
Change 

       
 Program Delivery Expenses       

       
Classroom Expenses $92,525,236 63% $89,220,301 63% $3,304,935 4% 

 (e.g. Teachers, textbooks, computers)       

       

Classroom Support Expenses 13,005,800 9% 12,646,467 9% 359,333 3% 

 (e.g. School support staff & school office 
supplies)       

       
Continuing Education & Other 
Pathways 695,893 0% 792,550 1% (96,657) (12%) 

 (e.g. Summer school, Literacy Basic Schools, 
Correspondence)       

       

SUB-TOTAL PROGRAM EXPENSES $106,226,929 72% $102,659,318 72% $3,567,611 3% 

       
 Other Expenses       

       
Board Administration $4,505,971 3% $4,542,997 3% ($37,026) (1%) 
       
Student Transportation 9,122,443 6% 9,352,693 7% (230,250) (2%) 
       
School Operations 13,161,188 9% 13,303,272 9% (141,384) (1%) 
       
Capital Debt Interest 1,775,462 1% 1,851,868 1% (76,406) (4%) 
       
Amortization 8,875,060 6% 8,016,526 6% 858,534 11% 
       
Provision for Labour Negotiations 816,837 1% - 0% 816,837  
       
School Generated Funds 2,151,684 1% 2,390,760 2% (239,076) (10%) 
       

SUB-TOTAL OTHER EXPENSES $40,409,345 28% $39,458,116 28% $951,229 2% 

       
 TOTAL CONSOLIDATED 
OPERATING EXPENSES $146,636,274 100% $142,117,434 100% $4,518,840 3% 

Note 1:  Salaries and benefits represent approximately 80% of the Board’s budget. 
Note 2:  Prior year expenses have been restated to conform to current year presentation. 
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Expenses by Operational Area 
(Excluding One Time Initiatives) 

 

Expenses by Expense Type 
(Excluding One Time Initiatives) 
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Capital 
 

Description   2022/23  2021/22 
       
Expenditures       
 Building and Land Improvements    $9,146,935  $13,776,740 
 Movable Type Assets    1,060,000  120,000 
       
Total Capital Expenditures    $10,206,935  $13,896,740 
       
Funding       
 School Facilities Renewal Projects (FRP) – Current    $2,592,076  $2,585,606 
 School Condition Improvement    6,554,859  5,854,045 
 COVID-19 Resilience Infrastructure Stream (CVRIS)   -  3,716,987 
 Child Care Capital   -  1,429,915 
 Funded from Operating Grants for Student Needs (GSNs)   1,060,000  120,000 
 Temporary Accommodation    -  190,187 
       
Total Capital Funding    $10,206,935  $13,896,740 
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Pupil Foundation Grant 
 

  2022/23  2021/22  Change from 
Prior Year 

       
1. Elementary – Primary (JK – 3)       
 # Pupils of the Board JK – SK 1,094      
 Grant Amount per Pupil x $6,541 $7,155,745  $7,149,018  $6,727 
       
 # Pupils of the Board 1 – 3 1,882      
 Grant Amount per Pupil x $6,013 11,316,033  11,037,356  278,677 
       
2. Elementary – Junior/Intermediate (Grades 4 – 8)      
 # Pupils of the Board 4 – 8 3,099      
 Grant Amount per Pupil x $5,011 15,527,694  14,810,120  717,574 
       

 Gr. 7 – 8 Prepping for Success in High 
School 1,279      

 Grant Amount per Pupil x $229 292,354  272,231  20,123 
       
3. Secondary       
 # Pupils of the Board 2,848      
 Grant Amount per Pupil x $5,923 16,867,992  16,856,935  11,057 
       
 Total Enrolment 8,923      
       
4. Total Pupil Foundation Grants  $51,159,818  $50,125,660  $1,034,158 

 
The Foundation Grant is intended to pay for costs associated with: 

 
JK/SK 

Primary 
Elementary 

Jr./Int. 
Elementary Secondary 

Classroom Teachers $3,438 $4,441 $3,589 $3,567 
Preparation Time, Specialist Teachers, and Student Success 673 850 700 1,270 

Early Childhood Educator (ECE) 1,617 - - - 
ECE Supply 91 - - - 

Supply Teachers 169 169 169 124 
Department Heads - - - 51 

Educational Assistants 12 12 12 - 
Elementary Supervision 27 27 27 - 

Textbooks and Learning Materials 71 71 71 94 
Classroom Supplies and Computers 128 128 128 247 

Library and Guidance Services 114 114 114 326 
Professional and Para-Professional Support Staff 132 132 132 169 

Classroom Consultants 50 50 50 56 
     

Broadband Network Operations 19 19 19 19 
     

Foundation Per Student Grant (2022/23) $6,541 $6,013 $5,011 $5,923 
     

Foundation Per Student Grant (2021/22) $6,464 $5,940 $4,947 $5,859 
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School Foundation Grant 
 

  2022/23  2021/22  Change from 
Prior Year 

       
1.  Elementary       
 # School Principals 14.17      
 Grant Amount per Principal x $139,154 $1,971,811  $1,891,017  $80,794 
       
 # School Vice Principals 2.15      
 Grant Amount per Vice Principal x $133,062 286,084  262,356  23,728 
       
 # School Secretarial Support Staff 18.65      
 Grant Amount per Support Staff x $58,770 1,096,057  1,062,724  33,333 

       
 School Supplies  53,608  52,431  1,177 
       
Total Elementary School 
Foundation  $3,407,560  $3,268,528  $139,032 
       
2.  Secondary       
 # School Principals 12.15      
 Grant Amount per Principal x $139,154 $1,690,720  $1,757,904  ($67,184) 
       
 # School Vice Principals 10.73      
 Grant Amount per Vice Principal x $133,063 1,427,760  1,396,404  31,356 
       
 # School Secretarial Support Staff 26.41      
 Grant Amount per Support Staff X $58,770 1,552,111  1,568,246  (16,135) 

       
 School Supplies  64,260  62,171  2,089 
       
 Additional Support for Combined 

Elementary/Secondary Schools 
Amount 

 15,205  -  15,205 

       
Total Secondary School 
Foundation  $4,750,056  $4,784,725  ($34,669) 
       
3.  Parent Engagement Amount  $36,017  $20,502  $15,515 

       
4.  Library Staff Amount  80,635  79,960  675 

       
5.  Total School Foundation 

Grants  $8,274,268  $8,153,715  $120,553 

 
The School Foundation Grant provides for in-school administration (i.e. Principals, Vice Principals, School Secretaries) 
for all eligible schools. 

FR-1 Attachment 2



Renfrew County District School Board 2022-2023 Budget | Page 10  

 

 

 
 

Special Education Grants 
 

 
  2022/23  2021/22  Change from 

Prior Year 
        
1.  Special Education Per Pupil Amounts (SEPPA)      
   A. Elementary 2022-23 2021-22      
     # Pupils – JK to Gr. 3 2,976 2,964      
    Grant Amount per Pupil x $1,053.46 x $1,044.06 $3,135,097  $3,094,593  $40,504 
        
     # Pupils – Gr. 4 to Gr. 8 3,099 2,994      
    Grant Amount per Pupil x $809.19 x $801.98 2,507,680  2,401,128  106,552 
        
   B. Secondary        
     # Pupils  2,848 2,877      
    Grant Amount per Pupil x $533.65 x $529.29 1,519,835  1,522,704  (2,869) 
        
Total Special Education Per Pupil Amounts (SEPPA) $7,162,612  $7,018,425  $144,187 
        
2. Differentiated Special Education Needs Amount (DSENA)     
           DSENA Table Amount – MOV1 and SESPM2 $6,808,240  $6,625,490  $182,750 
         Base Amount for Collaboration and Integration 477,016  472,762  4,254 
         Multidisciplinary Teams 563,551  556,220  7,331 
         Local Special Education Priorities Amount 146,674  -  146,674 
         Special Incidence Portion (SIP) 980,000  900,000  80,000 
        
Total Differentiated Special Education Needs Amount $8,975,481  $8,554,472  $421,009 
      
3.  Special Education Equipment Amount (SEA) $372,111  $328,948  $43,163 
        
4.  Care, Treatment, Custody & Correction Amount  176,117  176,117  - 
        
5.  Behavioural Expertise   326,090  322,657  3,433 
        
6. Total Special Education Grants  $17,012,410  $16,400,618  $611,792 
        
Envelope Calculation:        
        
7. Funded from Foundation Grants3 $943,423  $940,884  $2,539 
        
8. Funded from Other Grants  1,893,973  1,063,737  830,236 
        
9. Total Special Education Funding  $19,849,806  $18,405,239  $1,444,567 
        
10. Expenditures   $20,901,138  $19,392,100  $1,509,038 
        
11. Special Education Envelope Shortfall  ($1,051,332)  ($986,861)  ($64,471) 
1Measure of Variability; 2Special Education Statistical Prediction Model; 3Funding for Self-Contained Classroom Teachers 

The Special Education Grant provides funding for exceptional pupils and other students who need access to special education 
programs, services and equipment.  Funding for Special Education must be spent on eligible special education items as defined by 
the Ministry.  Any funds unspent at the end of the year must be transferred into a reserve and spent in future years on eligible special 
education items. 

The Board has consistently spent more each year on Special Education than what the Ministry has provided and as such does not 
have a Special Education Reserve.  
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Indigenous Education Allocation 
 

  2022/23  2021/22  Change from 
Prior Year 

       
1. Indigenous Language Allocation $29,305  $13,077  $16,228 
       
2.  Indigenous Studies Amount  1,443,257  1,253,199  190,058 
       
3.  Indigenous Amount       
 A. Elementary       
 # Pupils of the Board 6,075      
 Incident Factor x .2600      
 Grant per Student x $197.27 311,588  302,566  9,022 
       
 B. Secondary       
 # Pupils of the Board 2,848      
 Incident Factor x .2600      
 Grant per Student x $197.27 146,074  146,097  (23) 
       
4.  Indigenous Lead Funded Through PLA (166,891)  (167,146)  255 
       

 5.  Board Action Plan Allocation  65,179  65,132  47 
       
6.  Total Indigenous Education 

Allocation $1,828,512  $1,612,925  $215,587 

 
The Indigenous Education Grant provides funding for programs and initiatives to support the academic success and 
well-being of Indigenous students, as well as build the knowledge of all students and education on Indigenous histories, 
cultures, perspectives and contributions. 
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Learning Opportunities Grants 
 

 2022/23  2021/22  Change from 
Prior Year 

      
1.  Learning Opportunities Grant (per Statistical 

Table) $766,653  $759,737  $6,916 

      
2.  Student Success Allocation 353,110  345,256  7,854 
      
3.  Ontario Focused Intervention Partnership 

(OFIP) 37,387  37,018  369 

      
4.  Specialist High Skills Major Amount 549,770  590,925  (41,155) 
      
5.  Outdoor Education 80,935  80,185  750 
      
6.  Experiential Learning Allocation 115,183  114,052  1,131 
      
7.  Total Learning Opportunities Grants  $1,903,038  $1,927,173  ($24,135) 

 
 
The Learning Opportunity Grant provides funding for a range of programs to help students who are at a greater risk of 
poor academic achievement. 
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Transportation Grants 
 

 2022/23  2021/22  Change from 
Prior Year 

      
Transportation for Home-to-School      

      
A. Prior Year Grant Allocation $9,056,142  $8,843,889  $212,253 
      
B. Adjustment for Enrolment Change -  61,907 

 
 (61,907) 

      
C. Adjustment for Higher Transportation Costs 

Including Fuel Costs -  -  - 

      
D. Fuel Escalator/De-escalator Amount (to be 

calculated in year by the Ministry) -  -  - 

      
E. School Bus Rider Safety Training Funding 5,368  7,770  (2,402) 

      
F. Transportation Stabilization Amount (90% of 

2018-2019 Estimated Deficit) -  -  - 

      
Total Transportation Allocation $9,061,510  $8,913,566  $147,944 
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Administration and Governance Grants 
 

 2022/23  2021/22  Change from 
Prior Year 

      
1. Grant for Board Trustees’ Honoraria & Governance Expenses     
 Trustees’ Honoraria      
  8 Trustees x $5,900 per Trustee $47,200  $53,100  ($5,900) 
  Additional Allocation for Chair and Vice Chair  7,500  7,500  - 
  Attendance Amount 9,600  10,800  (1,200) 
  Enrolment Amount 16,211  18,107  (1,896) 
  Less Funded by Board (15,256)  (17,254)  1,998 
 Trustee Expenses      
  8 Trustees x $5,000 per Trustee 40,000  45,000  (5,000) 
 Student Trustee Honoraria and Expenses 12,500  12,500  - 
      
Total Grant for Board Trustees & Governance 
Expenses $117,755  $129,753  ($11,998) 

      
2. Grant for Director & Supervisory Officers $1,038,408  $1,033,851  $4,557 
      
3. Grant for Board Administration Costs 2,654,281  2,611,511  42,770 
      
4. Managing Information for Student Achievement 

(MISA) 38,123  38,092  31 

      
5. Curriculum and Assessment Implementation 37,853  37,567  286 
      
6. Executive Compensation 32,563  32,563  - 
      
7. Stabilization Table Amount 44,115  44,115  - 
      
8. Trustees’ Association Fee 58,084  57,394  690 
      
9. Total Administration and Governance Grants  $4,021,182  $3,984,846  $36,336 

 
The Administration and Governance envelope is restricted by the Ministry requiring that the Board not spend more on 
Administration and Governance than allowed under the envelope.  The funding in this area provides for costs 
associated with governing the School Board such as Trustee honoraria and expenses, salaries and benefits for the 
Director and Supervisory Officers, and central support staff in the Finance, Payroll, Accounts Payable, Purchasing, 
Information Technology, Human Resources, Curriculum, and Special Education departments. 
 
The Renfrew County District School Board has been compliant with the Ministry’s requirements since the 
implementation of the funding model in 1998. 

FR-1 Attachment 2



Renfrew County District School Board 2022-2023 Budget | Page 15  

 

 

 
 
 

Remote and Rural Grants 
 

‘The intention of this Grant is to reflect the higher cost of purchasing goods and obtaining services for 
small School Boards as well as for Boards that are remote from major urban centres, and whose schools 
are distance from each other.’ 
 
FORMULA:  PER PUPIL GRANT = SMALL BOARD AMOUNT + DISTANCE AMOUNT + DISPERSION AMOUNT 
 
 Small Board Amount $1,417,776 
 
 Numbers of Pupils of the Board 8,923 
 Grant Amount per Pupil x  $158.89 
  (on a sliding scale as enrolment changes) $1,417,775 
 
 Distant (Remote) Amount  $- 
 
 This part of the grant takes into account the additional cost of goods and services relating to remoteness. 
 
 Distance is measured from the nearest defined city with a population of at least 200,000 to the central board office.  

The Ministry measures Renfrew County District School Board central Board Office to Ottawa as the nearest 
defined city. 

 
Geographic 

Centre 
Nearest 

Defined City 
Distance to 
Defined City 

Distance 
Factor 

Urban 
Factor Grant 

Pembroke Ottawa 150 $0.00 1.0 $0.00 
 
 School Dispersion Amount  $519,997 
 
 This part of the grant covers the cost of providing goods and services to students in widely dispersed schools and 

is calculated based upon average distances between schools and between schools and the Board Office. 
 
 Additional Software Licencing Top-Up Allocation  $43,477 
 
 Total Remote and Rural Grant 2022/23  $1,981,250 
 
 Total Remote and Rural Grant 2021/22  $1,949,617 
 
 Change from Prior Year  $31,633 
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Pupil Accommodation Grants 
 

1. School Operations Grant    
      
   2022/23 2021/22  

 Basic Grant Top-Up Grant Total Grant Total Grant Change from 
Prior Year 

      
Elementary $5,621,684 $662,572 $6,284,256 $6,033,624 $250,632 

      
Secondary 3,827,071 2,868,300 6,695,371 6,545,711 149,660 

      
Adult 76,321  76,321 113,832 (37,511) 

      
 $9,525,076 $3,530,872 $13,055,948 $12,693,167 $362,781 
      
2. Special Education Facilities Allocation $5,508 $5,356 $152 
      
3. Capital Planning Capacity Allocation 122,173 122,173 - 

      
4. Temporary Accommodation Grant 73,405 73,405 - 
      
5. Total School Operations Grant $13,257,034 $12,894,101 $362,933 

 
 
School Operations Grants support the costs related to the ongoing operation and maintenance of school buildings 
including cleaning, maintenance, heating, lighting, supplies, insurance, etc. 
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Pupil Accommodation Grants 
 

6. School Renewal Grant    
      
   2022/23 2021/22  

 Basic Grant Top-Up Grant Total Grant Total Grant Change from 
Prior Year 

      
Elementary $659,988 $77,786 $737,774 $728,432 $9,342 

      
Secondary 492,233 346,360 838,593 835,635 2,958 

      
Adult 9,216  9,216            14,136  (4,920) 

      
 $1,161,437 $424,146 $1,585,583 $1,578,203 $7,380 
      
7. School Renewal Enhancement Amount $673,097 $673,097 - 
      
8. Sub-Total School Renewal Grant $2,258,680 $2,251,300 $7,380 
    
9. Geographic Adjustment Factor 1.12 1.12  
    
10. Total School Renewal Grant with Geographic 

Adjustment $2,529,722 $2,521,456 $8,266 
    
11. School Renewal Investment Table Amount $332,020 $329,150 $2,870 
    
12. Total School Renewal Grant with Geographic 

Adjustment $2,861,742 $2,850,606 $11,136 

 
The Board must spend all School Renewal Grants on renovations and major repair projects meeting the Ministry definition (i.e. roofs, 
boilers, electrical, etc.). 
 
Any unspent School Renewal Grants in a year must be placed in a Facilities Renewal Project (FRP) Reserve to be spent on qualifying 
projects in future years (per Ministry Regulation). 
 
Note 1: 
The Total School Renewal Grant is allocated between the following: 

  2022-23  2021-22 
     Operating (Minor Repair Projects)  $   265,000  $   265,000 
     Capital (Building and Land Improvements)  2,596,742  2,585,606 
       $2,861,742  $2,850,606 
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Reserve Funds 
(Accumulated Surplus and Deferred Revenue) 

 
A. EXTERNALLY RESTRICTED (DEFERRED REVENUE) $7,702,964 

 
Capital Reserves 
 

1. Renewal Reserve (Pupil Accommodation Reserve) 
This reserve is governed by Regulation to the Education Act and may be spent only for the purposes of 
acquiring schools; additions, alterations, renovations or major repairs to school buildings; or 
replacement/alteration of water, sewer, septic, electrical, heating, cooling, natural gas, telephone or cable 
installations for schools.  The Board cannot withdraw funds from this reserve other than for these Ministry 
approved expenditures which are expected to exceed $10,000 per item. 
 

2. Proceeds of Disposition 
Boards are required to place all proceeds of sales, leases, and other dispositions of real property into a 
Proceeds of Disposition Reserve Fund.  These funds are to be used only for acquisition of capital assets or 
major improvements to school sites and related furniture, equipment, and library materials. 

 

B. INTERNALLY RESTRICTED (ACCUMULATED SURPLUS) $9,393,642 

1. Retirement Gratuity Reserve 
The retirement gratuity reserve was established by the Board to provide for the liability owed to employees 
who are presently eligible to retire and collect a gratuity but have not yet done so.  The reserve also provides 
for a small portion of the liability for employees eligible to collect a gratuity in future years. 
 

2. Workplace Safety Insurance Board Reserve 
The WSIB reserve was established as required under Generally Accepted Accounting Procedures (GAAP) 
to provide for the future liability related to WSIB claimant employees from the Board.  The estimated balance 
that is to be placed in this reserve each year is provided by the Workplace Insurance Board. 
 

3. ICT Plan Reserves 
The ICT Plan reserves were established by the Board to fund future onetime initiatives. 
 

4. Committed Capital Projects Reserve 
The committed capital projects reserve was established as required by Ministry Accounting Principles to fund 
future amortization expense for capital expenditures funded from reserves. 
 

5. Accumulated Operating Surplus 
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Our Vision 
Inspire. Empower. Achieve. 

 

Our Mission 
Working together to foster outstanding 

educational experiences. 
 

Our Values 
Our students, our staff, our communities. 

 
 

 

 

 
 
 

1270 Pembroke St W 
Pembroke, ON K8A 4G4 

rcdsb.on.ca 
@RCDSB 

(T) 613-735-0151 | (F) 613-735-6315 
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