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D i r e c t o r ' s  M e s s a g e
It is an honour to share the Director’s Annual Report on
activities and events, initiatives and projects of the Renfrew
County District School Board for the 2021-2022 school year.
The report highlights endeavours that have taken place over the
past school year as the District continued to operate through
the extraordinary pandemic period.

As a vibrant, learning-oriented organization focused on the
achievement, equity and well-being of our students, staff and
school communities, these worthy endeavours reflect the
operationalization of goals outlined in the RCDSB’s Strategic
Plan 2021- 2025, actioned through the sensible stewardship of
our resources and a collective commitment to the
measurement of our progress over time.

Although the lengthy duration of the global pandemic continued
to create obstacles for our organization, I am tremendously
grateful to all of our stakeholders – students,
parents/guardians, staff, federation/union partners, trustees,
and community members – for their poise and professionalism
in working together to foster outstanding educational
experiences, whether in-person at school or on-line at home. I
am inspired by what I observed each and every day across our
system, and, I am empowered by these efforts and their
accomplishments!

I invite you to read this report and reflect upon what we have
achieved together, as a large, complex institution of public
education!

Pino Buffone
Director of Education
Renfrew County District School Board

“I CONTINUE TO BE GENUINELY ENCOURAGED BY THE FLEXIBILITY AND FOCUS OF OUR STUDENTS,
STAFF AND SCHOOL COMMUNITIES AS THEY NAVIGATE THE CHALLENGES OF THE ONGOING

PANDEMIC PERIOD, WHILE CREATING INNOVATIVE OPPORTUNITIES FOR TEACHING AND LEARNING
BOTH IN-PERSON AT SCHOOL AND ON-LINE AT HOME.” ~ PINO BUFFONE



I n s p i r e  C o m m u n i t y
E n g a g e m e n t  a n d
P a r t n e r s h i p s

Further, the District is grateful to
have met regularly throughout the
school year – whether face-to-face
and/or virtually – with all of its
advisory bodies, including:
Indigenous Education Advisory
Committee (IEAC), Parent
Involvement Committee (PIC),
Special Education Advisory
Committee (SEAC), and Student
Senate, as well as federation/union
partners. These stakeholder
groups have been invaluable in the
provision of feedback and input,
perspectives and thoughts 
 regarding the effective and
efficient operation of the
organization, moving forward. In
particular, the involvement of
parents/guardians in PIC increased
significantly over the course of the
school year as meetings were held
virtually, and, participants provided
sage advice in regards to the
frequent pivots from in-person
learning at school to on-line
learning at home.

The District’s efforts to engage
parents/guardians in meaningful
partnerships between home and
school over the course of the
school year has included the
exploration of an electronic
platform by the Information &
Communication Technologies
Department as a portal for two-
way communications with staff,
as well as to provide easier
access to the teaching and
learning environments of their
children. As part of these
endeavours, the District has begun
the implementation of a one-to-
one device-to-student ratio in
Grades 7 to 12, in addition to the
continuation of a three-to-one
ratio for Kindergarten to Grade 6.
This initiative directly reflects the
increased integration of
technology into the delivery of
programs and services, including
virtual learning environments.

The organization is also pleased
to have re-established its
Community Use of Schools,
as an integral service offered to
agencies/organizations and local
municipalities throughout the
county, after a two-year pause as
a result of the global pandemic. 



E m p o w e r  E q u i t y  a n d
W e l l - B e i n g
In its endeavours to eliminate systemic barriers affecting students and school
communities, the District has continued to seek out and deliver best practices
and promising opportunities that support mental health and wellness, as well as
strive to ensure equitable access to programs and/or services offered across the
system. The final phases of the multi-year expansion of programs at the
elementary level, as part of the elementary school review, has ensured both
English and French-as-a-Second Language (FSL) programs across all families of
schools. More specifically, the introduction of Middle French Immersion (MFI)
programs took place in the Fall of 2021 at Mackenzie Community, and, in the Fall
of 2022 at Sherwood Public School, respectively. 
 
The coordination of a tiered system of support for well-being, delivered through a
‘Lead with CARE – Create a Responsive Environment’ approach, continued as a
priority focus for the District during the 2021-2022 school year. Thanks to the
careful, committed leadership of the District’s mental health team, the RCDSB’s
Mental Health and Well-Being Annual Action Plan (AAP) supports the
progression of initiatives and intentional, purposeful collaboration and capacity
building to support student well-being and mental health.



promote and amplify the protective influence of schools by supporting the system and
school teams with resources, as well as hopeful and aligned communication for tiered
support;
identify and address emerging and escalating student mental health problems, and
focused support for those disproportionately impacted by Covid-19; and,
build and sustain strong safety nets across the school district and within the community.

Closely aligned with School Mental Health Ontario focus areas, the action plan is comprised of
three main pillars: 

The District has also carried forward its important work related to equity, diversity and
inclusivity, as well as truth and reconciliation. The organization’s learning journey has
included the development of resources such as gender identity and gender expression
guidelines and a guide to address discrimination. The District continues to expand the
Indigenous Education team with the addition of two Indigenous Graduation Coaches
and a Vice-Principal of Indigenous Education.

Lead with CARE:
Create A Responsive Environment

Tier 1 - Mental
Health Promotion
for All Students

Tier 2 - Prevention for students
experiencing mild to moderate
distress

Tier 3 - Intervention
for students
experiencing severe
impairment

MENTAL HEALTH CONTINUUM



A c h i e v e  E x c e l l e n c e  i n
T e a c h i n g  a n d  L e a r n i n g
The District’s focus on the exploration of enduring understandings of the
curriculum, building core skills in literacy and numeracy, while fostering global
competencies – character, citizenship, collaboration, communication, creativity
and innovation, as well as critical thinking and problem solving – through its
programs and services remains at the centre of the organization’s collective
work. The system-wide framework for learning, Inspired Learning, continues to
serve as a cornerstone document to guide effective instructional practices.

The professional development organized by the talented cadre of Instructional
Coaches/Consultants in Program Services and Special Services included
professional learning related to fluid, dynamic bilingual teaching and learning
environments (for literacy) and the utilization of vertical whiteboards for
instruction and purposeful practice (for numeracy), as well as universal design
for learning and differentiated instruction (tied to global competencies) for all
students.

In addition, staff has encouraged experiential learning and leveraged innovative
technologies to accelerate and deepen learning over the course of the 2021-2022
school year through connections with community and industry partners,
including the ‘Skateboard Park Development’ initiative of Eganville and District
Public School, in partnership with Algonquin College - Pembroke Campus, and,
the ‘Fresh Food Project’ of Fellowes High School, in collaboration with the
Ministry of Education Ontario.



Tier 3 - Intervention
for students
experiencing severe
impairment

T h e  s t e w a r d s h i p  o f  R e s o u r c e s

A series of recommendations from cyclical
review of programs and/or services,
including the reviews of Corporate Services
and Employee Services, are intended and
essential for the smooth function of the
organization. For instance, during the course
of the past school year, the Facilities
Department launches a ‘Clean Air for
Schools’ initiative in partnership with
Thomas Cole Incorporated and Nerva
Energy, while the Human Resources
Department conducted a very well-attended
information session for aspiring school
leaders.

The annual action plans related to achievement, equity and well-being ensure the District
continues to focus on improvement planning processes at the school and system levels.
As part of the District’s commitment to measurement of progress over time, diploma
information for our students over the past five years*, as four- and five-year graduation
rates, is included below.

As part of its ‘Strategic Communications
and Community/Public Relations Plan’, the
District has also continued the third and
final phase of installation of its school
signs, with completion expected within the
current calendar year. The dedicated and
diligent staff in Communications has also
refreshed the District’s website for ease of
use by stakeholders, and have begun to
coordinate the rejuvenation of school-
based websites by site across the system.

A  c o m m i t m e n t  t o  m e a s u r e m e n t
o f  p r o g r e s s







T h e  S t o r y  o f  O u r  D a t a
The achievement of our students over a six-year period on provincial assessments
conducted by The Education Quality and Accountability Office is provided below. Of
note, a number of large-scale assessments were discontinued during the pandemic
period. All numerical values are at or above the provincial standard.



T h e  S t o r y  o f  O u r  D a t a
The well-being of our students over a six-year period as measured through the
OurSCHOOL survey delivered by The Learning Bar is provided below. Of note, the
survey typically takes place every two years, and was conducted before/during the
pandemic period. All numerical values are noted as a percentage.
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