
SPECIAL EDUCATION ADVISORY COMMITTEE

MINUTES

December 16, 2020

PRESENT: Committee Members: C. Smith, M. Guenette, B. Morris,
L. Hunt, N. Tabbert, L. Cobb

Administration: J. Poirier, B. Smith, M. Ingram, C. Barber, S. Smith, A.
Hilts, L. Rigby

Guests: RCDSB Teacher of the Deaf and Hard of Hearing

ABSENT: (With Regrets) D. Root, R. Bernard, L. Costello, A. MacKenzie

1.  CALL TO ORDER

Chair C. Smith called the meeting to order.

2.  APPROVAL OF AGENDA OF 16 December 2020

MOVED BY C. Smith, seconded by B. Morris, that the Special Education Advisory Committee approves
the agenda for today’s meeting.

The motion was CARRIED.

3.  APPROVAL OF MINUTES OF 18 November 2020

MOVED BY C. Smith,  seconded by M. Guenette, that the Special Education Advisory Committee
approves the minutes of the meeting held on 18 November 2020.
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The motion was CARRIED.

4.  STAFF UPDATES

Presentation made by RCDSB Teacher of the Deaf and Hard of Hearing Elizabeth McKendry. At the
beginning of the pandemic equipment was a large cause for stress as it is serviced annually.  Due to
Covid restrictions we were not able to proceed with usual procedure. Currently, there are 50 pieces of
equipment in use and 70 students on our caseload. We worked closely with Communicative Disorder
Assistants in September to aid with transitioning students back to school. There have been a few
equipment issues, but we are managing.

There are three types of hearing implants that our students have. Cochlear implants, single or double
boned implants, as well as students with tubes in their ears.   It is important to know what a students
receptive language, expressive language, and history of their hearing devices are.  We have found that
the sooner  a student has received their devices the better they adapt.

Wearing masks has been difficult for students, but they are adapting.  The board has provided clear
masks.

The majority of our students are attending in person learning.  We have recommended teachers to speak
slowly and concisely.  For students learning remotely we have recommended that students are provided a
quiet space for learning without distractions.

B. Smith shared that Vice Principal M. Ingram has been supporting Remote Synchronous Learning.

M. Ingram shared that there are currently 1214 students working online. 193 students have IEPs, which is
approximately 18% of RSL students. Consultants have coordinated small classes online with EA support
as well as prepared paper packages. The Special Services department is supporting online classes.

C. Barber shared that she is spending a lot of time figuring out program support for online learning.

6.  REPORT FROM THE BOARD

M. Guenette shared that the Board of Trustees named B. Morris as Chair, D. Kaiser as Vice Chair. M.
Guenette is the new Chair of Student Achievement.
He also stated that B. Morris as well as himself are staying on as SEAC committee members for the next
two years.

M. Guentte also stated that RCDSB non-union employees were given a 1% raise contingent on budget
approval. The Government has froze Principal and Vice Principal salary increases.

Student trustees are concerned about student mental health. Our Board is trying to support as best they
can.  One way they have done this is by hiring three more SSC’s.
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7.  ASSOCIATION REPORTS

L. Hunt shared that they are no longer offering Speech and Language services through FCS.  They had
very few coming through their agency.  They do continue to support 18+ speech and FCS is looking for an
individual to provide these supports.

They are in the process of hiring an individual for Indigenous Services and Culture to ensure that the
needs of all groups are being met within the agency.

Additional work has fallen on the agency as some of their service partners are working remotely.
Continuing forward we are trying to keep everyone connected. As technology does not come easily or
affordably for some of our clients, which makes virtual assistance difficult.

FCS has reviewed our integrating process and has met with C. Barber to brainstorm ideas.

8.  NEXT MEETING

January 20, 2021

10.  ADJOURNMENT

Moved by M. Guenette, seconded by L. Hunt, that the meeting adjourned at 5:06 pm.

The motion was CARRIED.
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