
SPECIAL EDUCATION ADVISORY COMMITTEE

MINUTES

February 17, 2021

PRESENT: Committee Members: C. Smith, M. Guenette, B. Morris,
L. Hunt, N. Tabbert, T. Williams

Administration: J. Poirier, B. Smith, M. Ingram, C. Barber, S. Smith, A.
Hilts, L. Rigby, A. Macdougall-Popke

Guests: P. Buffone, J. Laderoute

ABSENT: (With Regrets) D. Root, R. Bernard, L. Cobb, A. MacKenzie

1.  CALL TO ORDER

Chair C. Smith called the meeting to order.

2.  APPROVAL OF AGENDA OF 17 February 2021

MOVED BY C. Smith, seconded by M. Guenette, that the Special Education Advisory Committee
approves the agenda for today’s meeting.

The motion was CARRIED.

3. CONSULTATION IN SUPPORT OF THE STRATEGIC PLAN

Director of Education Pino Buffone met with the SEAC Committee to allow for stakeholders to provide
feedback and add their voice in consideration of the RCDSB’s Strategic Plan. The areas of discussion
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were Inspire Community Engagement & Partnerships, Empower Equity & Well-being and lastly, Achieve
Excellence in Teaching and Learning.

L. Hunt suggested that students be planned with and not planned for.  Providing students an opportunity
to use their voice in a setting that is comfortable to the student.
M. Guenette stated that he agrees that if students are involved in meetings about them there is more of a
chance for their buy-in and sets the tone for a more realistic and genuine meeting.

J. Poirier shared that the question of how to increase student voice in these meetings is part of the
Special Education Review recommendations and is something our Special Services department is
investigating.

T. Williams suggested that VTRA doc should be discussed and documented better.
T. Williams also shared that she likes the language of empowering students, but equity should be taken
individually as not all students need the same things.
C. Smith agreed with T. Williams regarding the definition of the term equity.
P. Buffone agreed.

T. Williams inquired if resilience is something we are still working on?
P. Buffone stated that resilience is a quality we inspire to see in our graduates and is an item to add to the
Strategic Plan.

J. Laderoute introduced the SEAC committee to the Thought Exchange located on the RCDSB website
home page banner. The Thought Exchange is an online survey that gathers your thoughts and feedback
on a variety of topics in order for the RCDSB to analyze the data received by its stakeholders.

A.Hilts shared the link to the Thought Exchange with the SEAC committee.

4. APPROVAL OF MINUTES OF 20 January 2021
MOVED BY C. Smith,  seconded by L, Hunt, that the Special Education Advisory Committee
approves the minutes of the meeting held on 20 January 2020.

The motion was CARRIED.

5.  STAFF UPDATES

B.Smith stated that Quad three has begun, report cards and IEPs have gone home to parents.

C. Barber shared that the big focus right now is on Quad three remote learning and providing supports for
educators and students. Also working on integrated transition planning with community partners, including
Family & Children Services and Community Living Upper Ottawa Valley.  Transition meetings will be
starting soon and will continue into the spring.

L.Rigby continues supporting elementary schools with IEPs and assessments.
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S. Smith stated that they recently delivered BMS recertifications and certifications. As well as supporting
students who are switching from RSL to in schools and vice versa.

A. MacDougall-Popke shared that they have just finished a new round of SEA tracking and recording
equipment for consistency. It is the time of year to review budgets and this year they were able to
purchase new literacy software.

M. Ingram shared that new coordinators have been hired to work in the ASSD program. It will be
completed virtually this year in groups grades 4-12 in multiple schools.
T. Williams asked if the ASSD includes all students with disabilities?
B. Smith shared that the ASSD program is for students with Autism diagnosis, as that is how the ministry
designates the funding.

6.  REPORT FROM THE BOARD

B. Morris stated that they are in the middle of the Strategic Plan process. Stakeholder groups such as
Family of Schools, Student Senate, Parent Involvement Committee and SEAC have been asked for their
input.  Feedback from these groups is very important to the planning process.

Directions are coming from the Ministry regarding the testing of asymptomatic students in schools under
the guidance from the RCDHU.  Students will need to have parent consent and testing will be voluntary.

7.  ASSOCIATION REPORTS

T. Williams shared that CLUOV had a compliance review in December.
A staff member also tested positive for COVID-19.
Our organization is continuing to struggle with recruitment and retention of employees.. Weekly 2-3 staff
members are off due to illness of having to be tested for COVID-19.
We do not congregate as a staff or with the individuals we support.

Unfortunately, Algonquin College will not be running the DSW Program in 2021 as hoped for. They did
however adopt the use of the opening futures program with their SSW students as a precursor to work
with individuals with developmental disabilities.

CLUOV is again sponsoring the Women in the Workplace event March 2021.

L. Hunt stated that building great partnerships and community engagement is very important.  Such as the
work they are doing in association with RCDSB-C. Barber and transition meetings.  As well as
participating in events that support local organizations such as the Coldest Night of the Year. Proceeds go
to the Grind in Pembroke.

FCS is continuing to meet with clients safely face to face.

L. Hunt shared that she would like to transition a new member to the SEAC committee.
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8.  NEXT MEETING

March 24, 2021

10.  ADJOURNMENT

Moved by L. Hunt, seconded by B. Morris, that the meeting adjourned at 5:20 pm.

The motion was CARRIED.
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