
SPECIAL EDUCATION ADVISORY COMMITTEE

MINUTES

November 18, 2020

PRESENT: Committee Members: C. Smith, M. Guenette, B. Morris,
L. Hunt, N. Tabbert

Administration: J. Poirier, B. Smith, M. Ingram, C. Barber, S. Smith, A.
Hilts, L. Rigby, A. Macdougall

Guests: RCDSB Communications Manager Jonathan Laderoute

ABSENT: (With Regrets) D. Root, R. Bernard, L. Cobb, L. Costello, A. MacKenzie

1.  CALL TO ORDER

Chair C. Smith called the meeting to order.

2.  APPROVAL OF AGENDA OF 18 November 2020

MOVED BY C. Smith, seconded by L. Hunt, that the Special Education Advisory Committee approves the
agenda for today’s meeting.

The motion was CARRIED.

3.  APPROVAL OF MINUTES OF 21 October 2020

One addendum made under the Association reports. Request to remove the word unqualified
from the report from L. Hunt to the sentence “Please encourage part time staff looking for work to
contact employment services who can match them with our special needs clients.”

1



MOVED BY C. Smith,  seconded by B. Morris, that the Special Education Advisory Committee
approves the minutes of the meeting held on 21 October 2020.

The motion was CARRIED.

4.  STAFF UPDATES

Presentation made by RCDSB Communications Manager Jonathan Laderoute regarding accessibility
survey. Invitation was made to have SEAC members as well as their respective agency members
participate in an accessibility survey under the Accessibility for Ontarians with Disabilities Act (AODA).
The AODA sets out a process for developing and enforcing accessibility standards of publicly funded
organizations.

The timeline for completion has not been set, but the survey will be issued to SEAC members before the
December 16, 2020 SEAC meeting. If there are any questions please contact Jonathan Laderoute at
laderoutej@rcdsb.on.ca

B. Smith shared current updates in regards to the Special Education Review. The Special Services
department has been working through next steps in relation to the recommendations, and subcategories.
The Special Services department is focusing on the allocation of resources, implementation of a new
model that is transparent, student focused and helps students to meet their goals.

L. Hunt requested a copy of the rubric being used.

J. Poirier stated that context around the rubric has to be creating conversations about how schools are
using the rubric to engage and state what resources we are using and what resources we will require in
the future. Resources are shared and the rubric helps us to better understand what student needs are.

L. Hunt also asked the group to consider the following; how can we be sure that a supply teacher is aware
that a student has an IEP?
J. Poirier responded that as administrators we will need to reflect on that.  Staffing is an issue and we will
have a conversation with school administrators to make sure that supply staff are made aware of the
needs of students.

B. Smith also included a brief glance at the Special Education website.

C. Smith states that she is impressed with the incredible hard work of the Special Services team.

M. Guenette shared that on November 10th, 2020 Committee meeting allocation of resources and the
collaboration and strengths of the Special Services team was discussed.

B. Morris stated that the Special Service department has always been a strength of our board.
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6.  REPORT FROM THE BOARD

M. Guenette shared that Superintendent Cousineau gave a presentation at Committee’s about Remote
Synchronous Learning. The Principal Krista Recoskie and Vice Principal Mitch Blimke of the Remote
Synchronous Learning also presented.

M. Guenette shared that negotiations with OSSTF were completed successfully.

B. Morris shared that in-depth discussions are taking place about guiding principles, resources and
inclusion.  Catherine McCullough presented plans for the renewal of the RCDSB Strategic Plan.

7.  ASSOCIATION REPORTS

L. Hunt shared that this year holiday planning looks different. In the past there was a holiday party for
families. This year instead,  they are creating holiday packages for over 105 families.

L. Hunt shared the Developmental Services Reform survey and overview of what areas require some
potential changes.  Also the Employment Services contacts for any staff looking to provide respite or
support to people with disabilities.

Transition planning with students has already been taking place.

A lot of staff are having to be off work due to the COVID pandemic. Staff have to self- isolate or need to
work from home which causes a shortage of employees that are able to see clients face to face.  The
delays in COVID  testing are impacting this.

8.  NEXT MEETING

December 16, 2020

10.  ADJOURNMENT

Moved by B. Morris, seconded by M. Guenette, that the meeting adjourned at 5:08 pm.

The motion was CARRIED.
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