
SPECIAL EDUCATION ADVISORY COMMITTEE

MINUTES

October 21, 2020

PRESENT: Committee Members: C. Smith, M. Guenette, B. Morris, A. MacKenzie,
L. Hunt, N. Tabbert

Administration: J. Poirier, B. Smith, M. Ingram, C. Barber, S. Smith, A.
Hilts, L. Rigby, A. Macdougall

Guests: ABA Coordinators Rachel Mackay and Joan Lehman

ABSENT: (With Regrets) D. Root, R. Bernard, L. Cobb, L. Costello

1.  CALL TO ORDER

Chair C. Smith called the meeting to order.

2.  APPROVAL OF AGENDA OF 21 October 2020

MOVED BY C. Smith, seconded by B. Morris, that the Special Education Advisory Committee approves
the agenda for today’s meeting.

The motion was CARRIED.

3.  APPROVAL OF MINUTES OF 16 September 2020

MOVED BY C. Smith,  seconded by M. Guenette, that the Special Education Advisory Committee
approves the minutes of the meeting held on 16 September 2020.
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The motion was CARRIED.

4.  STAFF UPDATES

J. Lehman and R. Mackey presented a general overview for RCDSB students with an ASD.
● In Feb. 2020 RCDSB had 273 students with an ASD
● In Oct. 2020 there are 287 students with an ASD, 48 of which are attending RSL
● ISAs provide weekly visits to schools to support all students with an ASD, they also

provide short term additional support where needed
● ISAs collaborate with RCDSB SLPs, OTs and SSCs
● ISAs play a key role in transition planning and follow up for students
● ISA/ABA Team support RSL students by creating visual supports that can be used online

or at home
● Joining the Google Classroom
● Collaborating, discussing and making observations with the online team

J. Lehman and R. Mackey explained the updates of formal training opportunities to build the capacity of
RCDSB staff.

B. Smith shared that work has been consistent, the team is supporting schools and maintaining safety.
IEPs are currently being completed.  The team has been providing transition support into October.

L. Hunt asked how the RCDSB students are coping with online learning and how EAs help students in
RSL?
B. Smith responded that 20% of online learners are happy, 80% are not learning. There are teachers,
EAs, and SSCs trying to make connections virtually with students, providing support. There is some
disengagement and isolation in the online learning environment.  It is not for everyone, but staff are trying
to engage and reconnect students to school continuously.

L. Rigby explained that the IEP due date was on Oct 20, 2020.  Staff have been working hard to get IEPs
up to date as well as  working on and attending case conferences and IPRC meetings. They have also
been working diligently to engage RSL students.

S.Smith shared that consultants have continued to collaborate with SERTS biweekly in Secondary and
Elementary schools. They also have an online ESP classroom with learning and links for EAs to access
for support.

M. Guenette asked if it has been difficult to staff EAs and other special education staff?

J. Poirier stated that we have had shortages and have used unqualified individuals.  As well redeployed
central staff to cover positions as needed.

C.Barber shared that BMS recertification took place. They are planning ahead for future BMS training
and recertification.
There are plans for “Make the Cut” virtually.
Mini U has been cancelled for this year due to so many uncertainties due to COVID19 Pandemic.
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A. MacDougall-Popke shared that they are currently piloting two new tech programs. The first is Lexia
which is Literacy software for K to 5, and six plus. They are  running the pilot from October to Christmas
break. We are providing a variety of models to see what works the best. The second is Clicker Writer,
which is a writing program focusing on the ease of use.

There are a lot of tech updates happening currently. Board Maker is reformatting its program, this program
is one that ISAs and EAs use.

M. Guenette inquired if there are costs to the RCDSB?

A. MacDougall-Popke explained that some models are paid for by grants, SEA funds and Special
Education finds.

6.  REPORT FROM THE BOARD

M. Guenette shared positive news that the ETFO contract has been ratified.  Our Director of Education
shared with Trustees that they have received positive feedback from the virtual Parent/teacher nights.
Parents value the opportunity to connect with staff. The Director also shared that students are enjoying
the use of Google Classroom  and it is important for teachers to be familiar with Google Classroom, as he
feels that this program will continue to have an important role in the future.

M. Guenette also shared that our Board Mental Health Workers are continuing to make connections and
networking.

J. Poirier explained that we received one time funding for Mental Health.  We have been able to provide
additional support in high needs schools with supplementary support by providing new SSC positions for
this school year. This funding can be used to hire regulated or unregulated staff, for professional learning
or in partnership with other professionals and community partners.  L. Lariviere our Mental Health Lead
will help to support that data.

7.  ASSOCIATION REPORTS

A. MacKenzie shared that PMFRC has less corporations donating this year, therefore it means that they
have less funds available for families. In the past there was $1000, this year they are only $750.
They will be dividing up the week into areas of need, such as children one day, veterans another day etc.
Their virtual resource page is a space for new and old families to visit to access resources for support.

L. Hunt shared that October is a big month FCS. Every October, Family and Children’s Services of
Renfrew County, with the support of many schools, community organizations and a provincial campaign –
promotes the important role that adults and communities play in supporting vulnerable children, youth and
families. The 27th is Purple Day where everyone is encouraged to wear purple in order to raise
awareness for vulnerable families.

Our staff are working both in the office and remotely at this time. Our staff are meeting with clients in a
distanced environment being as careful as possible.
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Using Social media we try to promote all kinds of items taking place in our community.

Please encourage part time or unqualified staff looking for work to contact employment services who can
match them with our special needs clients.

8.  NEXT MEETING

November 18, 2020

10.  ADJOURNMENT

Moved by M. Guenette, seconded by L. Hunt, that the meeting adjourned at 5:03 pm

The motion was CARRIED.
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