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“Every school board in the province 
of Ontario is governed by a board 
of trustees that has a legislated 
requirement to ensure the 
creation of a multi-year strategic 
plan (MYSP).”

 “The MYSP is a visioning 
and policy document that 
sets the direction for the 
board… The operational and 
improvement plans created 
by the director of education 
and senior administrators are 
based on the MYSP and map 
out how the MYSP will be 
implemented.” 

 — Multi-Year Strategic Planning: A 
Guide for School Board Trustees, 
Ministry of Education Ontario, 
2017

Context 
In the fall of 2020, the District’s Board of Trustees and senior staff began 
a renewed strategic planning process. The Board of Trustees felt it was 
important to align the organization’s strategic direction for the future with 
the District’s new motto: Inspire, Empower, Achieve. 

During the winter of 2021, the Board of Trustees and senior staff led a 
series of consultative sessions with stakeholders of the District — students, 
parents/guardians, staff, federation/union partners, and members of the 
broader community. The sessions were designed to hear from these 
important partners and seek ideas and perspectives regarding the 
specific goals the organization should consider under each strategic 
priority. 

By the spring of 2021, the goal statements associated with each 
strategic priority were crafted and the renewed strategic plan was 
approved by the Board of Trustees.

We are pleased to be able to reflect the insightful feedback of our 
external and internal stakeholders in this plan. We believe it sets us 
on a path to honour our relationships with them.
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The Vision, Mission, Values and Strategic Priorities for the District are as follows:

About Us
The Renfrew County District School Board (RCDSB) 
is located in the heart of the Ottawa Valley. 

The District covers a significant geographic 
area that stretches from Deep River in the 
northwest, to Arnprior in the southeast, and 
Barry’s Bay along the northeast edge of 
Algonquin Park. The District is comprised of 
21 elementary schools and seven secondary 
schools, as well as four adult and continuing 
education centres.

“As we embark on a new strategic plan 
that will set the path for the District 
for the next four years, I am incredibly 
grateful for the time, enthusiasm and 
thoughtfulness that our stakeholders 
have put into building a shared vision 
for the District. The last few years 
have shown us that public education 
is experiencing significant 
change and navigating the next 
four years toward success will 
require strategic thinking, 
adaptability, and a long-
range commitment. I believe 
this plan does just that.”

— Bryon Morris, Chair

OUR 
PRIORITIESINSPIRE 

community 
engagement and 

partnerships

EMPOWER 
equity and  
well-being

We action our priorities through the stewardship of resources and  
an ongoing commitment to the measurement of our progress.

V I S I O N
Inspire.

Empower.
Achieve.

W E  VA LU E
Our students.

Our staff.
Our communities.

M I S S I O N
Working together  

to foster outstanding 
educational experiences.

ACHIEVE 
excellence in 

teaching and learning
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In the fall of 2019, the RCDSB 
Student Senate facilitated a ‘thought 
exchange’ for the system related 
to Student Attributes for Success. 
We sought to identify the qualities 
and features that define our 
aspirational image of the educated 
person in the 21st century.

The following attributes, in no 
specific order, resonated the most 
with stakeholders, internal and 
external to the organization:

Along with the goals established 
for each Strategic Priority, the 
above attributes will serve as a 
guide for our collective work at 
the school and system levels.

• resilience

• perseverance

• confidence

• flexibility

• collaboration

• critical thinking

• problem solving

• communication

• adaptability

• compassion

• independence

• kindness

The RCDSB is comprised of seven families of schools as follows:

Deep River

Pembroke

Petawawa

Renfrew

Arnprior

Madawaska

ALGONQUIN 
PROVINCIAL PARK

Opeongo

Goal statements have been established for each Strategic Priority to ensure that 
the organization’s collective work — at the school and system levels — reflects our 
commitment to the stewardship of resources (human, material and/or fiscal) and the 
measurement of progress over time (as related to each Strategic Priority).
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STRATEGIC PRIORITY
Inspire Community Engagement and Partnerships

We will: engage parents/guardians in meaningful partnerships between home 
and school; enhance connections with community agencies/organizations and 
local municipalities; build productive working relationships with our school 
and system leaders and staff; and, honour student voice. 
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GOALS 

• Implement an electronic portal for parents/guardians in order to 
augment two-way communications with staff and provide ease 
of access to the teaching and learning environments of their 
children, whether in-person at school or online at home.

• Expand outreach to provide ongoing access to schools and central sites 
for community agencies, organizations and local municipalities through 
Community Use of Schools as an integral service offered by the organization.

• Refine and revise regularly the array of community-based partnerships 
in place throughout the county to ensure their value is optimized in 
support of programs and services offered by the organization.

• Collaborate constructively with all staff, as well as federation/union partners, 
by soliciting their input and supporting their efforts to serve the diverse needs 
of students in the effective and efficient operation of the organization. 

• Encourage the entire student body, through Student Councils 
and Student Senate, to continue to seek a diversity of student 
voices — of all backgrounds and interests — so that students’ 
perspectives are reflected in activities and initiatives, system-wide.

The importance of relationships is at the heart of this Strategic Priority. The quality 
of the interactions and interconnectedness of stakeholders — students, parents/
guardians, staff, federation/union partners, and community members — are key to 
the success of this strategy. 

“Positive engagement is the 
pathway to excellence and 
equity in learning. Inspiring 
young people with learning 
that has meaning and purpose, 
infusing learning with magic 
and mystery, coaching young 
people to attain ever-ascending 
levels of mastery, and 
building relationships and 
belonging among everyone 
who can support students’ 
success — these are the 
surefire ways to inspire 
and empower all students 
at the RCDSB to achieve 
fulfillment and success.” 

 —Dr. Andrew (Andy) Hargreaves, 
Research Professor at Boston 
College and Director of CHENINE 
(Change, Engagement and 
Innovation in Education) at the 
University of Ottawa
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STRATEGIC PRIORITY
Empower Equity and Well-being

We will: eliminate systemic barriers affecting students, staff and school 
communities; seek out and deliver best practices and promising opportunities 
that support mental health and well-being; and, ensure equitable access to 
programs and services offered across the system. 
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GOALS 

• Organize opportunities for authentic, engaging learning for 
students, staff and school communities related to anti-racism, 
diversity, equity and inclusion, including professional learning for 
staff regarding bias awareness and critical consciousness. 

• Review all policies and administrative procedures, as well as 
resources for teaching and learning environments, through the 
lens of human rights to ensure equitable, diverse and inclusive 
practices are reflected in schools and central departments. 

• Evolve the ‘Lead with CARE — Create a Responsive Environment’ approach 
for mental health and wellness, through strength-based relationships, in 
alignment with the ‘Supporting Student Mental Health’ framework.

• Integrate, respectfully and responsibly, Indigenous ways of 
teaching and learning, knowing and living, into classrooms 
and the curriculum across all grades and subject areas.

• Ensure equity of access by eliminating barriers to the range of high-
quality programs and services offered across the system, either by family 
of schools or district-wide, in order to meet the needs of all learners. 

The genuine feeling of a sense of belonging amongst all stakeholders, internal and 
external to the organization, is crucial to the success of this Strategic Priority. The 
ability to provide experiences, and realize outcomes, that facilitate each individual 
reaching their highest potential is key to the success of this strategy.

“A system-wide commitment to 
creating a sense of belonging, 
authentic caring, and a 
flexible rather than prescribed 
responsiveness is one where 
every learner in the system 
can thrive. The RCDSB’s 
Strategic Plan 2021–2025 clearly 
recognizes the importance of 
the deep knowledge that we 
have that good education cares, 
and good care educates. This 
is truly educating the heart to 
create learners who are good at 
learning and good at life.”

 — Dr. Jean Clinton, Clinical 
Professor of Psychiatry and 
Behavioural Neurosciences at 
McMaster University 
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STRATEGIC PRIORITY
Achieve Excellence in Teaching and Learning

We will: provide opportunities that are authentic, engaging, innovative and relevant; 
focus on exploring the enduring understandings of the curriculum, while building 
core skills in literacy and numeracy and fostering global competencies; and, offer a 
range of programs and services to meet the needs of all learners. 
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GOALS 

• Create a differentiated approach to student success and learning 
at the school and system levels that reflects key elements of the 
‘Inspired Learning’ framework through authentic, engaging inquiries 
and tasks that explore the ‘big ideas’ of the curriculum. 

• Incorporate culturally relevant and responsive pedagogy, 
including aspects of social justice, diversity, equity, and human 
rights, in teaching and learning environments across all grades 
and subject areas, where appropriate and meaningful. 

• Focus professional learning for staff on sound assessment and evaluation 
practices, effective instructional strategies such as Universal Design for Learning, 
to allow all students to see themselves as capable and connected learners. 

• Develop and implement an array of educational opportunities 
that will nurture the pursuit of academic excellence for 
students through all program pathways — university, college, 
apprenticeship, community living, and the workforce. 

• Leverage innovative technologies to accelerate and deepen learning, 
in-person and on-line, expanding availability in schools and central 
departments by striving for a 1:1 ratio of devices to learners and employees. 

Learning that is deep and interesting, and which leverages the talent and resources  
of the system, is essential to this Strategic Priority. The instructional core —  
the dynamic interplay between the student, the educator and the inquiry/task at 
hand — is key to nourishing the creativity and imagination, curiosity and intrinsic 
motivation of the learner. 

“Learners, young and old alike, 
can only nurture their seeds 
of brilliance when the learning 
culture fosters genuine openness 
and trust — and embraces the 
belief that within every person 
lies immense potential. The job of 
both formal and informal leaders 
is to set in place the conditions 
that nurture that learning 
environment: to model a culture 
of curiosity; to give permission 
to challenge assumptions; and 
yes, in this age of complexity, 
to encourage a collision of 
ideas. It is through that creative 
collision that new pathways 
and innovation emerge. Over 
the last four years working 
with and listening to students 
and staff of the RCDSB, it 
has been inspiring to witness 
these critical characteristics of 
awakened learning through 
schools and departments.”

 — Dr. Peter Gamwell, Speaker 
and Consultant for Individual 
and Organizational Leadership, 
Learning and Creativity 
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Goals for the Stewardship of Resources
Additional operational objectives for the organization regarding the stewardship of resources 
(human, material and fiscal) include:

• continuation of cyclical financial reporting processes (including estimates, revised 
estimates and financial statements) related to the annual budget, as well as the ongoing 
examination of short- and long-term accommodation planning processes;

• integration of an electronic resource planning system of software applications that 
standardize, streamline and merge business processes across facilities, finance, 
information technologies, human resources, procurement, and other departments; 
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“Budgeting is a vital and integral 
part of the overall planning 

responsibilities of a board. Board 
operating and capital budgets should 
align with the long-term strategy 

that school boards develop to ensure 
effective stewardship of the board’s 

resources. School boards are required 
to develop a balanced budget within 
the funding allocated to them by the 

Ministry of Education.” 

— OPSBA’s Guide to Good Governance: 2018–2022, 
Ontario Public School Boards’ Association, 2018

• digitization of records management system for schools and central 
departments in order to ensure all records are categorized and stored 
electronically, including historical records;

• implementation of environmentally-sustainable practices in 
schools and central departments, including the development and 
implementation of a Greenhouse Gas Reduction Action Plan; and,

• development of a comprehensive outline for leadership development 
and mentorship in order to encourage employees who seek positions 
of added responsibility, and support staff currently in these roles. 
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Goals for the Measurement of Progress  
Over Time
Additional operational objectives that are both qualitative and quantitative in 
nature include:

• stakeholder feedback (such as student questionnaires, staff censuses, and 
focus group sessions with parents/guardians, federation/union partners and 
community members) in the development of an aspirational goal for Inspire 
based upon community outreach; 

• indicators of identity, equity and wellness (including positive sense of 
belonging, positive relationships at school, and students’ value of schooling 
outcomes, for instance) in the establishment of an aspirational goal for 
Empower based upon an on-line survey system; and,

• assessments of learning for core skills of literacy and numeracy, as well as 
global competencies, in addition to district graduation rates (provincially-
computed for each cohort of students as four-year and five-year rates), in the 
implementation of an aspirational goal for Achieve based upon outstanding 
educational experiences.

“If we want learners who 
can thrive in turbulent 
and complex times, apply 
thinking to new situations 
and change the world, 
then we must reimagine 
learning: what’s important 
to be learned, how learning 
is fostered, where learning 
happens, and how we 
measure success.”

 — Deep Learning: Engage the 
World Change the World, Fullan, 
Quinn and McEachen, 2018
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“It is with great energy and 
excitement that the multi-year 
strategic plan is operationalized, 
system-wide. This visioning and 
policy document establishes 
a veritable road map to 
success, striving to ensure both 
opportunities and outcomes 
of the highest quality for all 
students, staff and school 
communities of the District.”

 — Pino Buffone, Director of Education,  
Renfrew County District School Board

Additional Reports
Reports from the Indigenous Education Advisory 
Committee (IEAC), Parent Involvement Committee 
(PIC) and Special Education Advisory Committee (SEAC) 
are also provided to the Board of Trustees annually.

Annual Action Plans
A number of annual, system-level plans of action are associated with the multi-year 
strategic plan. The following graphic provides an overview of a number of the annual 
plans of action, in relation to one another, operationalized by Corporate Services, 
Employee Services, Program Services and Special Services.

As part of the work plan for staff, each system-level plan of action outlines activities 
and tasks, as well as timelines, responsibility centres, and resources required on 
an annual basis. An update regarding the status of these annual action plans is 
provided by senior staff to the Board of Trustees as outlined in the board work plan.

Equity and 
Anti-racism

Mental 
Health and 
Wellness

School 
Effectiveness 
and Student 

Success

Information 
and 

Communication 
Technologies

Special 
Education

Leadership 
Development  

and 
Mentorship

Indigenous 
Education

ANNUAL 
BUDGETARY 
PROCESSES

Stra
tegic Communications and

Community/Public Relatio
ns



RENFREW COUNTY
DISTRICT SCHOOL BOARD

1270 Pembroke Street West
Pembroke, Ontario
K8A 4G4

T

TF

F

613-735-0151

1-800-267-1098

613-735-6315

@RCDSB

www.facebook.com/RCDSB

www.rcdsb.on.ca

@renfrewcountydsb


