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It is a pleasure and a privilege to provide the Director’s Annual
Report on events and initiatives of the Renfrew County District
School Board for the 2020-2021 school year. This year’s report
highlights a wonderful array of activities and projects that have
taken place over the course of the past school year, yet another
remarkable time of our lives, as we continue to navigate the
extraordinary pandemic period. 
 
As a dynamic, learning-oriented organization focused on equity,
well-being and achievement of our students, staff and school
communities, the educational journey detailed herein reflects the
completion of objectives outlined in the RCDSB’s 2017-2020
Strategic Plan and demonstrates progress made towards the
accomplishment of our stated goals, despite periods of interruption
faced over the course of the school year. 
 
I can appreciate that the past school year has not been an easy one,
in so many ways, for our school communities. I realize, though, that
we have learned so much about ourselves through the challenges it
has brought. I am truly inspired by the dedication and diligence of
our students and the care and commitment of our staff in creating
unique opportunities for teaching and learning to take place, in-
person at school or on-line at home. I continue to be amazed by the
innovation and determination, collaboration and resourcefulness
that I see throughout our schools and central departments. I see the
good each and every day, physically and virtually! 
 
I invite you to review the report and to join me in a reflection of
gratitude for the vibrancy of public education at the RCDSB!

 

D I R E C T O R ' S  M E S S A G E

“I am truly inspired by the dedication and diligence of our students and the care and commitment of our staff in creating

unique opportunities for teaching and learning to take place, in-person at school or on-line at home, despite the periods of

interruption faced over the course of the school year.” ~ Pino Buffone

 

Director of Education
Renfrew County District School Board



The District’s framework for learning, Inspired Learning, has served as a foundational resource
to guide effective instructional practices, system-wide. The dynamic interplay between the key
components of the framework – the core skills of literacy and numeracy; the global
competencies of character, citizenship, collaboration, communication, creativity and
innovation, as well as critical thinking and problem solving; and, the “big ideas” of the
curriculum – continues to inspire teaching and learning environments in schools, and will
surely empower our students and staff towards the achievement of success. The professional
development organized by the sound and supportive expertise of Instructional
Coaches/Consultants in Program Services and Special Services has emphasized key aspects of
the framework. 
 
Over the course of the 2020-2021 school year, professional learning opportunities for
educators focused on the utilization of virtual learning platforms, such as Google Classroom
and D2L Brightspace, in support of quality teaching and learning environments for students,
in-person at school and/or on-line at home. The vast majority of our talented and tireless
educators took part in one session or another, offered by our flexible and focused Technology-
Enabled Learning and Teaching Contacts (TELT-Cs). Further, training sessions related to
health and safety protocols for the responsible operation of schools and central departments
were offered to all staff, with an intensive three-day professional activity series to start the
school year. 
 
 
 

EXCELLENCE IN TEACHING AND LEARNING 

G U I D I N G  P R I N C I P L E



 
Operational planning of the elementary phase of the ‘vision exercise’ continued in earnest
throughout the school year, including preparations for program expansion of Middle French
Immersion (MFI) at Mackenzie Community School for the Fall of 2021, and preliminary
preparations for the introduction of MFI at Sherwood Public School for the Fall of 2022.
Thanks to the patience and perseverance of our school administrators, as well as the thoughtful
organizational skills of staff in Corporate Services and Employee Services, FSL programs will
be available in all families of schools across the county within the next school year.
 
In addition, staff resumed deliberations regarding the secondary phase of the ‘vision exercise’
during the course of the school year, including the consolidation of key themes/topics for
further exploration. Moving forward, the ‘rethink@secondary’ initiative will focus on the key
areas of: program pathways (including FSL programming); initiatives of Student Success;
experiential learning opportunities; virtual learning environments; and, transitions to/from
secondary schooling.
 
 

EXCELLENCE IN TEACHING AND LEARNING  

G U I D I N G  P R I N C I P L E



 
With respect to the reopening of our schools and workplaces, the resilient and resourceful staff
of the Facilities, Finance, Human Resources and Information and Communication
Technologies Departments have worked extensively since the start of the pandemic to prepare
our system for a safe return, as permitted by public health officials. Through the refinement of
policies and procedures, as well as practices and protocols, operational guidelines continued to
ensure the safe resumption of programs and/or services on site, system-wide. 

SAFE, CARING, RESPECTFUL AND INCLUSIVE ENVIRONMENTS 

G U I D I N G  P R I N C I P L E

Special thanks to the Communications Department for their steadfast efforts to communicate
updates on operational guidelines on a regular basis.
 
The coordination of a tiered system of support for well-being, delivered through a ‘Lead with
CARE – Create a Responsive Environment’ approach, surfaced as a priority focus for the District
during the 2020-2021 school year. In order to be responsive to the needs of both students and
staff, adaptations to the coordination of services were made as required. Thanks to the
extraordinary leadership of the District’s Mental Health Lead, a number of community-based
partnerships continued with minimal interruption to services through a virtual environment.



A series of recommendations from the cyclical review of programs and/or services, including
the reviews of Corporate Services and Special Services, conducted throughout the duration of
the multi-year strategic plan continue to be actioned. For instance, during the course of the past
school year, recommendations related to long-term accommodation planning from the
Corporate Services Review were considered in the prioritization of capital planning projects,
including the integration of school design standards for both new builds and renovations such
as the planned addition if a child care facility to Herman Street Public School. And, as outlined
in the Special Services Review, the organization of additional supports and services for students
with special needs were put in place, including an increase to the allocation for educational
assistants across the system.

In addition, in response to recommendations from the Special Education Review (SER), the
Special Services department acted on a variety of important recommendations. These included
a revision to the Parent's Guide, which permitted the District to share additional resources and
program contacts for parents and guardians. This was followed up with the development of a
more responsive Special Education website for staff, students and families.

Additionally, staff received Executive Functioning professional development through a
partnership with Sagonaska Provincial Demonstration School. This important opportunity
supported teachers in their efforts to provide whole class learning on the topic and linked
Executive Functioning to learning skills. Finally, the Department further expanded its
application and refinement of an Independence Rubric and accompanying algorithm to
support the allocation of Education Support Personnel to schools. This allowed staff to support
students with complex behaviour needs while at the same time engaging in collaborative
learning.  An important outcome from the SER included staff identifying six key areas that
would inform data collection and ultimately enrich practices (see below).

Finally, the District also began the third phase of installation of its schools signs, with
completion expected within the calendar year. It also continued to refresh elements of its
website for ease of use by stakeholders of the public. 

WISE USE OF RESOURCES  

G U I D I N G  P R I N C I P L E

SPECIAL EDUCATION STRATEGIC AREAS

SHARED BELIEFS CAPACITY BUILDING INDIVIDUAL EDUCATION PLANS

EVIDENCE-LED INSTRUCTION &
ASSESSMENT

COMMUNICATION ALLOCATION MODEL



The bi-annual reports related to achievement, equity and well-being ensure the District
continues to focus on improvement planning processes at the school and system levels.
 
As part of the District’s commitment to measurement, diploma information for our students
over the past four years*, as four- and five-year graduation rates, is included below.
 

COMMITMENT TO MEASUREMENT  

RCDSB FOUR AND FIVE YEAR GRADUATION RATES 

84.7% 87.2%85.6% 81.7% 86.6%

76.6%74.0%76.3% 78.1% 80.3%

Note: The cohort graduation rates at the provincial level for the 2015-2016 cohort (2021) are not yet
available. 
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